MINUTES OF A CIVIL SERVICE BOARD APPEAL HEARING HELD
JANUARY 20, 2016

The St. Tammany Fire District No.3 Civil Service Board met in special session for an appeal
hearing at 4:30 p.m. January 20, 2016 at the Training Center, located at 29278 Hwy 190
Lacombe, LA.

Roll Call:
Present were: Eugenie Simpson, Chairman
Bud Lusch,
Theresa McCarthy, Board Secretary

Others present: Ms. Jackie Cummings, Mr. Jesse Ledet, Ms. Jennifer Mizzell, Fire Chief Patrick
Sicard, Mr. Troy Ingram (Attorney for STFD 3), Abraham Dawson, Mr. Philip Dominique
(Attorney for Abraham Dawson).

The Pledge of Allegiance and Prayer by Ms. Cummings.

The subpoenaed witnesses were sequestered.
Assistant Chief Scott Lober
Captain Michael Geissler
Captain Keith Kern
Captain James Dumas
Provisional Captain Daniel Rodriguez

Other audience members include: Michael Raymond, Christopher Burke, Mona Burke,
Mottie McCleary, Jim McQuilkin, Jack Dockery, Steven Hardin, Mitchell Geissler, Joe Geddis,
Jr.

NEW BUSINESS

Appeal hearing continued for January 20, 2016.

Attorney’s Mr. Ingram and Mr. Dominique agree to joint Exhibits A1 — A14 brought by Mr.
Ingram. (Attached) And same with blow ups brought by Mr. Dominique. D1-D5. (not attached)
Mr. Dominique stated he would provide a list of Exhibits D1-D5.

Mr. Dominique made his opening statements concerning investigations and disciplinary actions
for Dawson #1 and Dawson #2.

Mr. Ingram had no opening statement to make.
Ms. Simpson asked Mr. Dawson to provide the basis for his appeal. Mr. Dawson stated that he
felt mistakes were made and that the punishment did not suit the actions and that it was based on

his association with the union and that he is a minority. He felt the penalties were excessive.

Mr. Dominique also wanted to start examination of Mr. Dawson.



Mr. Ingram asked that the administration present their case first because they bear the burden of
proof.

Mr. Dawson was questioned as to his employment status with St. Tammany Fire District 3 and
answered as follows, for a little over 9 years as a Firefighter/EMT operator.

Mr. Ingram questioned Mr. Dawson concerning the STFD3 employee handbook. If he has read
it. Mr. Dawson explained that he has not read it cover to cover.

Mr. Ingram submits Exhibit A-1 which is the Employee handbook for STFD3 updates.

Mr. Dawson sworn in.

Mr. Ingram continued to read aloud Chapter 6 (E) from the Employee Handbook.

Ms. Simpson asked Mr. Ingram to move on and get to the point.

There was more questioning of how Mr. Dawson hurt his back and if he followed STFD3 policy.
Exhibit A-16 page 15, Abe Dawson Interview, September 12, 2015 (attached)

Discussion of drugs prescribed for his injury. Referred to Exhibit D-1 (poster, not attached)

Ms. Simpson asked to move on and relevance. Mr. Ingram explained that Mr. Dawson sustained
an on the job injury and was prescribed narcotic medication. There are certain rules and
regulations that he has to follow. There was no workman’s compensation filed out and no
documentation or return to work forms filled out.

Mr. Lusch asked if there was a return to work certificate on hand now? Mr. Ingram explained
that there was not. Mr. Lusch asked why one wasn’t turned in if it was so important two months

ago. Why is he allowed to work if he has not turned in a release letter?

Chief Sicard explained steps that should be submitted and was not turned in and policy not
followed.

Exhibit A-9 Chapter 5 Worker’s Compensation (attached)
M. Dawson read and was questioned concerning this exhibit.

Exhibit D-4 First Report of Injury (not attached)

Ms. Simpson stopped discussion as to why the questions of the forms that have not been filled
out. Mr. Ingram explained that that would be something for the board to determine.

Exhibit A-10 Chapter 7 Substance abuse (attached)
Mr. Dawson was questioned about the prescribed medication and side effects and how long they
last. Also if he advised his supervisor of the medication. He did not.



Mr. Ingram introduced into evidence Exhibit A-16 Dawson Interview dated September 12,
2015.(attached) Mr. Dominique objected this being introduced into evidence.

Ms. Simpson questioned why this evidence was not admitted into evidence when the others
were. Mr. Ingram introduced because of inconsistent statements.

Ms. Simpson called for an executive session to read over Exhibit A-16. Mr. Ingram explained
that it was not a proper use of executive session. Mr. Lusch explained that it was to discuss legal
proceedings. Mr. Ingram explained it is supposed to be an open and transparent forum and that
all discussion should be on the record.

Ms. Simpson explains that the board decides whether the injury was or was not work related. She
did not admit this Exhibit A-16 because it is not necessary to move forward.

Mr. Ingram would like to Proffer Exhibit A-16 because he believes it is impeachment evidence
and would like to protect the record for appeal.

Mr. Ingram submitted previously Exhibit A-6 Email from Chief Sicard to Abe Dawson dated
September 16, 2015 (attached)

Mr. Dawson read the email aloud and was asked if he submitted the requested information. Mr.
Dawson did not. He was asked if he violated a direct order.

Mr. Dominique objected.

Mr. Dawson said he was waiting to see if it was a HIPPA violation to have to submit the
prescriptions.

Mr. Ingram also questioned the text messages requested not being turned in. Mr. Dawson
explained that the texts no longer existed.

Mr. Lusch asked if there was a waiver that Mr. Dawson signed to do these interviews and
investigations or is it come in to work and answer these questions? Mr. Ingram explained that it
was part of the employee handbook and that Mr. Dawson was given his Firefighter Bill of
Rights.

Discussion of September 30, 2015 interview. (not submitted as exhibit)

Exhibit A-5 Chapter 4, Attendance and Leave Policy.(attached) Mr. Dawson read aloud and
was questioned by Mr. Ingram if he understood the policy and if he violated. Mr. Dawson
understood and said that he did not call his Captain before he left his residence.

Mr. Ingram asked Mr. Dawson that he thinks by his testimony that the Chief has a vendetta
against him because he was enforcing the policy. Mr. Dawson does not because he is enforcing
the policy and admitted he did violate the policy. Mr. Ingram stated that the policy states he
could have been terminated but was not and asked Mr. Dawson what he thought should have
happened. Mr. Dawson thought that the Captain should have been able to his job.

Mr. Ingram brings up prior reprimands to show history. Mr. Dominique objected any prior
alleged misdeeds because punishment has already been given.



Ms. Simpson agreed with Mr. Dominique with not judging on past prior events.

Mr. Ingram Proffered the following Exhibit A-17, Verbal Reprimands (attached) and his
argument and reasoning because Mr. Dawson raised the issue that whether or not the Chief acted
in a vindictive retaliatory manner. Mr. Dawson has been given numerous opportunities to work
out issues. Mr. Ingram proffered the incident of when Mr. Dawson took unit 33 out of the district
without permission and went to Slidell and damaged the truck. An individual that worked at the
bank informed a prior employee who contacted Chief Sicard about the wreck that took place.
Captain Geissler questioned Dawson about the incident and Mr. Dawson lied about where he
was and the incident with the truck. When Captain Geissler pointed out damage Mr. Dawson told
him he bumped a post at the bank.

Ms. Simpson stated that it had nothing to do with the reason for the appeal. Mr. Ingram stated
that the disciplinary action showed that he was given every opportunity with his history.

Verbal Reprimand by Keith Kern, June 27, 2008
Verbal Reprimand by Pat Sicard, Sept. 8, 2009
Verbal Reprimand by Capt. Lober Oct. 8, 2009
PIP by Sicard, October 11, 2010

PIP by Sicard, October 17,2010

Verbal Reprimand by Dumas, April 3, 2011
Written Consultation by Geissler, Dec. 13, 2014

Mr. Lusch interrupted to ask what position Chief Sicard was in at the time of the reprimands.
Chief Sicard was a Captain at the time.

Michael Raymond, a member of the audience, from Jefferson Fire Dept. was allowed to speak.
Mr. Ingram objected because he is not employed at STFD3 and has not been sworn in and it is
not appropriate for him to speak at the time.

The board feels it is a public hearing and did swear in Mr. Raymond before his statements.

Mr. Ingram moved to strike the testimony of Mr. Raymond because it is inappropriate and is
regarding a matter that is proffered.

Ms. Simpson motioned for a five minute break, Mr. Lusch seconded.
Meeting was called back to order at 6:12p.m.

Mr. Ingram continued with Mr. Dawson, asking if he was provided with a copy of the Firefighter
Bill of Rights. Mr. Dawson confirmed. Mr. Ingram had no further questions.

Mr. Dominique questions Mr. Dawson on Exhibit A-1. Please read, it says updates correct? Are
you claiming ignorance? Mr. Dawson answers no on both. He explains he made a mistake by not
calling before leaving his house.



Concerning the injury, Mr. Dominique questioned Mr. Dawson if was he able to work, he replied
yes. Any issues walking after Aug. 13 or before Aug 18™? No Sleeping or driving issues? Mr.
Dawson No.

Exhibit D-1 brought forward. (not attached) Mr. Dominique questioned Mr. Dawson if his
injury was at work and if he had any limitations. Page 19 of 49 Abe Dawson #2, is in question.
There are questions in Dawson #2 that Mr. Dominique states were covered in Dawson #1.

Mr. Ingram objects that Mr. Dominique is trying to open a door on a document that was
proffered and he will be able question. It was referenced that there was missing testimony.
Dawson #2 was not entered as evidence. There is no testimony missing it was all proffered for
the record.

Mr. Dawson was questioned as to when he hurt his back and when it started hurting him, which
was on Aug. 18"

As for the requests of text messages and why he did not provide them as requested. Mr. Dawson
explained that his phone settings are set to delete text messages.

Mr. Ingram objected to the question of Mr. Geissler and his text messages that were also
requested and if he received any disciplinary action for not turning them in because he had the
same setting on his phone. Mr. Ingram explained that Mr. Geissler was not under investigation.

August 31, 2015 notice of Investigation Exhibit D-2 (A-4) (attached), Mr. Dawson read aloud
of his deliberately refusing to follow a direct order and failed to adhere to policy.

Mr. Ingram objected — argumentative.

Mr. Dominique continued questioning concerning intentionally deceiving.

Mr. Dominique questioned Mr. Dawson concerning filling out paperwork, Form H. The
Worker’s Compensation Form. He did not fill this form out because he fills it was not a work
related injury.

Report of medication, Form L Exhibit D-3. (not attached) Did you fill this form out? Mr.
Dawson replied no because he was not taking any medication while on duty.

Exhibit D-S Letter of Investigation. (not attached) This is a list of all violation Mr. Dawson
did.
Mr. Dominique identified all by Dawson #1 and Dawson #2.

The board asked for a copy that was not submitted previously. Mr. Dominique supplied.

Mr. Dawson read aloud each violation while Mr. Dominique questioned him on each.

Mr. Dominique asked if Mr. Dawson felt that his suspensions and other penalties were motivated
by anything other than his actions. Mr. Dawson replied yes. Mr. Dominique asked if he felt they

were race related and does he feel like he had been discriminated against. Mr. Dawson replied
yes. Mr. Dawson feels that besides his union affiliation and constant references to Hitler, there



was also a comment made at a commissioners meeting where Chief made a remark explaining
the diversity in the department because he now has two dark skins currently working at the
department, and two Latino’s. Mr. Dawson stated the Assistant Chief Lober apologized for the
remarks made and that he wasn’t aware it would be said.

Mr. Ingram asked that Mr. Dawson said that he was discriminated against because of race and he
thinks that because he allegedly said he made the comment of two dark skins and two Latino’s?
Mr. Dawson replied yes. Mr. Ingram asked if there was anything else, specific events? Mr.
Dawson said the constant scrutiny of him.

Mr. Dawson was asked if he knew of when another firefighter was terminated by Chief Flynn for
not being home while on sick leave. Mr. Dawson did and stated it was Russell Ritchie. Mr.
Ingram continued questioning on the subject of Hitler, in what context? Mr. Dawson stated that
Chief did the Heil Hitler and was wearing a Hitler mustache. Mr. Dawson was questioned
whether anyone else expressed discontent with this issue? Mr. Dawson replied no.

Mr. Ingram continued questioning on the D-1 Discharge chart. (not attached) Ms. Simpson
asked relevance. Mr. Ingram expressed that the full document was not submitted, specifically the
date of injury, and how it occurred.

Ms. Simpson asked what Mr. Ingram was implying and he stated that the whole document was
not there and it is adverse to the case.

Mr. Dawson dismissed.
Captain Geissler was called to witness. Mr. Geissler was sworn in.

Mr. Ingram presented Exhibit A-2 and A-3 (attached).

Mr. Geissler was questioned on going to Mr. Dawson’s residence to see if he was there while on
sick leave. Mr. Geissler explained that he knocked on the door several times and Mr. Dawson
was not home. He also tried calling Mr. Dawson several times and he did not answer his phone.

There was discussion of the policy concerning employees leaving their residence while on sick
leave. Mr. Geissler explained it was policy and he took it upon himself to go to Mr. Dawson’s
residence to check and see if he was home. Mr. Ingram asked if Mr. Geissler was aware of
another employee being terminated for sick leave violation. Mr. Geissler was aware Russell
Ritchie was terminated but did not recall the circumstances. Mr. Geissler was asked that once
Mr. Dawson returned his phone calls, was he aware of where Mr. Dawson was when he left his
residence? Mr. Geissler did not.

Exhibit A-3 PIP completed by Mr. Geissler on August 19, 2015 (attached) was submitted.
This PIP was read aloud by Mr. Geissler.

Exhibit A-5 Chapter 4 of Handbook- Attendance and Leave Policy. (attached) Mr. Geissler
was asked if Mr. Dawson complied to policy and Mr. Geissler replied that he did not.



Exhibit A-10 — Chapter 7 Substance Abuse (attached) was given to Mr. Geissler to read
aloud. Mr. Geissler was asked if he was aware of any medication that Mr. Dawson was taking
while on duty. Mr. Geissler was not aware of any medication.

Mr. Dominique continues questioning Mr. Geissler. Discussion of Mr. Ritchie and the
circumstances surrounding his termination. Mr. Geissler did not know details of that termination.

Mr. Dominique questioned where Mr. Dawson was and if Mr. Geissler had any reason to
disagree or doubt where Mr. Dawson stated that he was when he left his residence. Mr. Geissler
did not. The PIP form that was filled out on Mr. Dawson, Mr. Dominique asked if he thought it
was sufficient and Mr. Geissler explained that that was the extent that he would do as a Captain.
Mr. Dominique questioned Mr. Geissler about the Hitler references and if he was aware of those
remarks. Mr. Geissler was aware.

Mr. Ingram questioned Mr. Geissler further on where Mr. Dawson was and if Mr. Dawson had
ever lied to him before. Mr. Geissler said yes, there may have been times Mr. Dawson lied. Mr.
Ingram asked about a specific time, Mr. Dominique objected because it was from 2008.

Ms. Simpson agreed and will not allow because it does not have anything to do with the case at
hand.

Mr. Ingram explained that Mr. Dominique opened the door when he asked Mr. Geissler if he
ever had any reason to doubt Mr. Dawson’s statement. This opened the door to credibility and he
has the right to cross exam.

Mr. Ingram will proffer testimony because the board would not allow him to cross exam. The
instance of when Mr. Dawson contacted Mr. Geissler to leave the district because someone
hacked his bank account. Discussion of what actually happened took place. Exhibit A-17
written consultation from December 13, 2014 (attached) was submitted to Mr. Geissler to
review. Mr. Geissler read the letter aloud and was questioned in reference to this incident. Mr.
Geissler was asked if he was aware of Mr. Dawson leaving the district in a department vehicle.
He was not. Mr. Geissler was made aware of an incident where the vehicle received damage and
questioned Mr. Dawson about the incident. Mr. Dawson stated that he went to First NBC when
he actually went to the Fireman’s Credit Union. The damage to the vehicle was discussed and if
Mr. Dawson was truthful in presenting the damage when asked about the incident.

Mr. Ingram asked that when Mr. Dominique asked if he had any doubt of where Mr. Dawson
was, did this incident give him any doubt? Mr. Geissler stated it could but he didn’t see why Mr.
Dawson would lie about being at his in-laws house.

No further questions for Mr. Geissler.

Mr. Ingram told the board that they had Assistant Chief Lober waiting to be called for witness
and would be releasing him at this time. Mr. Dominique had no objections.

Mr. Ingram called Chief Sicard as witness. Chief Sicard was sworn in.



Mr. Ingram questioned Chief Sicard on the Attendance and Leave Policy. Section K — provides
any violation shall result in corrective action including termination. Mr. Ingram asked if the
Chief had the rights and discretion to fire Mr. Dawson according to this policy? Chief Sicard
replied that he did have that option but did not terminate Mr. Dawson. Mr. Ingram asked how
Chief Sicard learned of the violation, which he stated that Assistant Chief Lober or Captain
Geissler notified him. After notifying Mr. Dawson of his rights, an investigation with Mr.
Barnett was conducted. Chief Sicard explained that Mr. Barnett conducted the investigation but
he was present. Chief discussed the violation of the sick leave policy by Mr. Dawson. Worker’s
Compensation was discussed and explained how it works and what should be done and why it
should be filled out whether you go to a doctor or not. The fact that if a firefighter is injured, the
firefighter and his supervisor should report to the clinic for a drug screen, this did not happen in
Mr. Dawson’s case because it was not reported. Exhibit D-4, Worker’s Comp form.

Mr. Dawson did not tell his supervisor, the Assistant Chief or the Chief of his back injury.

Exhibit A-10, Chapter 7, Substance Abuse. (attached) Read aloud by Chief Sicard. Mr. Ingram
asked if there was anything where that rule is limited or applies only if the person is working on
duty?

Mr. Ingram asked if STFD3 has random drug tests, Chief replied yes. Mr. Ingram asked what
would happen if Mr. Dawson had a random drug test and tested positive for codeine... Mr.
Dominique objected. Ms. Simpson stated hearsay and asked Mr. Ingram to move on. Chief
Sicard explained the process if an employee tested positive in a random drug test. Mr. Dominque
continued to object because Mr. Dawson stopped taking Tylenol and Flexaril 72 hours before
coming back to work. Discussion continued that Mr. Dawson would have had to submit a
prescription of the drugs taken. Exhibit D-3 Report of Medication form.

Discussion of an email sent to Mr. Dawson by Chief Sicard to produce prescriptions. Mr.
Dawson did not produce prescriptions when asked to do so. A timeline of when Chief asked for
the prescriptions was discussed. Directive met 12 days later. Mr. Dawson stated he forgot to turn
it in. This is considered failure to follow a direct order. A discussion of requested text messages
between Mr. Dawson and Mr. Geissler took place. Mr. Dawson could not produce text messages
from Aug. 19, 2015 when he was on sick leave because his phone setting deletes them.

After interrogation on Sep 12, 2015, and the pre-disciplinary on Sep 30™ Chief gave disciplinary
action. Mr. Ingram asked that Chief explain how he came to his decision as to what discipline
Mr. Dawson should receive because of policy violations. Chief explained his operation of a
progressive manner and steps that may be taken. Chief discussed the options of the Fire Chief
giving a 90 day maximum suspension. Mr. Ingram asked how many shifts a 30 day suspension
would cover, Chief replied 10 shifts. Mr. Ingram then asked if the Chief knew if Mr. Dawson
had a second job and Chief replied that he did. Ms. Simpson stated it was not relevant and to
move on. Chief explained the Dawson #1 and the Dawson #2 investigations set up by the
previous district attorney and the discipline for each. Chief Sicard stated that there were several
sick leave violations and he continued his progressive disciplinary action. There is a history of
Mr. Dawson not doing what he was supposed to do. How does he get Mr. Dawson to change his
behavior, and it was the Chief’s choice to give a stiff discipline instead of terminating him as
suggested by previous attorney.



Mr. Dawson’s concern of discrimination was discussed. Chief Sicard stated he has no ill will
toward Mr. Dawson because of his race.

Mr. Ingram asked Chief Sicard if Mr. Dawson ever accept responsibility for violation of sections
4, 5, and 7 of the Employee Handbook? Chief Sicard replied he hasn’t which was part of the
decision for the disciplinary action.

Mr. Ingram asked if the fact that Mr. Dawson is a member of the union played a part in the
disciplinary decision, Chief Sicard replied it did not. Chief Sicard does not agree with bad
behavior.

Exhibit A-12 — PAF dated October 21, 2015. (attached) Suspension to start November 2,
2015, also signed by Ms. Simpson.

Mr. Ingram finished questioning Chief Sicard.

Mr. Dominique questioned Chief Sicard concerning whether the suspension was based on a
progressive manner. Mr. Dominique questioned about a letter written by Chief Sicard dated
October 17, 2015, notification of suspension. Mr. Dominique stated there is nothing mentioned
about progressive manner of infractions mentioned in the letter. Chief Sicard stated it is a term
used. Mr. Dominique questioned Chief Sicard notifying Mr. Dawson of prior violations being
used in this notification. Mr. Dominique stated that Mr. Dawson had never been disciplined
under sick leave before, Chief agrees.

Dawson #1 and Dawson #2 discussion took place.

Mr. Dominique stated that requesting prescription medications is a HIPPA violation and asked if
anyone had ever advised the Chief of that. Chief Sicard stated it was not a HIPPA violation and
that all employees have to fill out the report of medication and submit it to administration. Mr.
Dominique stated only if it is a work related injury or being taken on duty, Chief said that if was
work related as stated in Investigation #1.

Mr. Dominique asked if Chief recognized the policy book. He did. Mr. Dominique asked who
writes the policy book. Chief explained that it was started by the prior Chief and any revisions
were by him, the current Chief. Chief explained the process of changing or adding a rule and
how each shift has to go over changes and sign a form stating they received and reviewed the
changes.

Mr. Dominique asked the purpose of having rules that someone on sick leave would have
someone go to the house and check on them or the person on sick leave having to call in twice a
day? Chief explained the purpose is to keep the ruling stringent and keep people in compliance
because sick leave is paid time off. It mitigates abuse. Mr. Dominique asked the purpose of
checking on someone who is at home with a doctor’s note. Chief says same reasoning.



Exhibit D-2 August 31, 2015 letter. Did Mr. Geissler deliberately refuse to follow a direct order
and adhere to departmental policies? Chief does not recall the terminology.

Mr. Dominique discussed the Heil Hitler issue, Chief explained that the incident Mr. Dominique
was referring to was a truck pull and taken out of context. It was all under fire house humor. This
issue was when the Chief was a Captain. The letter that was submitted was written years after the
incident. No one has ever complained verbal or written.

Mr. Dominique rested.

Mr. Ingram stated that Mr. Dominique stated that no one wanted to approach Chief Sicard
because he was the Chief. Mr. Geissler wrote a letter and he was the Chief and also his
supervisor correct? Yes. Mr. Ingram asked if he had corrected the action and the Chief
commented that he had.

Mr. Ingram rests.

Mr. Dominique has one witness and is discussing if he is needed. He will call Daniel Rodriguez.
Ms. Simpson calls for a 3-4 minute break.

Daniel Rodriguez was sworn in.

Mr. Dominique asked Mr. Rodriguez about his suspension which was overturned by the board.
Mr. Ingram objected, it has nothing to do with same type as hearing.

Mr. Dominique scratched and moved on. He asked Mr. Rodriguez if his state supplemental pay
or insurance was stopped being paid. Mr. Rodriguez replied no.

Mr. Dominique also asked if Mr. Rodriguez knew of any instances when anyone was on sick
leave and no one in the fire department went and checked on that person? Mr. Rodriguez could
only think of one but thinks it has happened before. He was asked if he was aware of any time
that Chief made a reference to Hitler or spoken in German accents or made any Hitler poses? Mr.
Rodriguez explained he had and was not offended but thought it was odd, unprofessional.

Mr. Dominique had no more questions.
Mr. Ingram submits.
Mr. Dominique rests.

Ms. Simpson states that she and Mr. Lusch have looked at all the testimony and evidence
presented and will go through each item, starting with the reason for the suspension from the
notification letter October 17, 2015.

-Article I, Chapter 2 Letter K Neglect of Duty — Mr. Lusch does not believe there was any
neglect of duty. There was an injury and Mr. Dawson went to the hospital.

-Chapter 4, 1(F) — Mr. Dawson didn’t stay at his residence, there was a violation of sick leave
policy.



-Chapter 4, 1 (K) — Mr. Lusch’s opinion, there was no sick leave abuse, no falsification of
records, Mr. Dawson just didn’t show up. He didn’t call before he left. Back to failing to follow
the guide book in calling before leaving.

-Worker’s Compensation — Mr. Lusch’s opinion that there was, if he did tweak his back at work,
he still worked a shift and the following shift and six days later he hurt his back and went to the
hospital. If the injury didn’t occur here (at work) the Worker’s comp not needed. Ms. Simpson
agreed.

-The conduct and discipline and unwillingness to perform duties in a satisfactory manner, Mr.
Lusch doesn’t see how this falls in, it falls under the liability of not doing injury forms.

-No employee or reserve member shall fail to obey a lawful order or instruction from any
legitimate, authoritative source. There was an order given to provide documentation which was
not provided in the manner and time given. Ms. Simpson stated there were several requests and
there was plenty of time to handle.

-Prescription drugs — Mr. Lusch stated Mr. Dawson didn’t take them while on duty and they
were legal prescription drugs. It is the board’s opinion that the forms did not need to be filled in.

Ms. Simpson stated that the board understood there was a need for disciplinary action however
60 days did seem excessive. Just cause is necessary into the disciplinary action. Based on the
sick leave violation in Dawson #1, needs to be followed. Failure to bring in required documents
in Dawson #2, the board does not feel it substantial however, disobeying of the rules is and Mr.
Dawson needs to be held accountable.

In lieu of two months without pay and benefits, the board is reducing suspension to two weeks.
Reinstating back pay and benefits.

Ms. Simpson made a motion that the disciplinary action reduced from two months to two
calendar weeks and restitution will be made for seniority, benefits, and state supplemental pay.
To be effective, the letter was November 2, 2015, two weeks from that day and move forward.

Mr. Ingram wanted to be clear that the fact that his seniority will be effected for the two weeks.
Ms. Simpson stated that she understood.

Mr. Lusch seconded the motion. A vote was taken as follows.
Ms. Simpson — Aye

Mr. Lusch — Aye

Mr. Geissler — Abstained.

Motion carries.



Mr. Christopher Burke from the audience was a loud to speak about retaliation and the need for
change.

No further discussion for the meeting. Ms. Simpson made a motion to adjourn. Mr. Lusch
seconded.

Meeting was adjourned at 9:16 p.m.

Minutes submitted by Approved by the board
Theresa McCarthy, Board Secretary Approved July 11, 2016
February 10, 2016 — Tabled

July 11, 2016




Employee Handbook Updates Acknowledgment

I, A/Zl/bp rl)ﬁu)df}-—d acknowledge receipt of the St. Tammany Fire District
No. 3 Employee Handbook. By signing below, | acknowledge the following:

1) 1 have been given an updated version (08/01/13) of the Fire Districts rules, regulations, and
policies known as the Employee and Reserve Handbook and | have had a briefing on significant

changes to the document.

2) 1understand that it is my responsibility to read and understand any future new or modified rules,
regulations, and policies and to follow them or face possible corrective actions.

3) Facknowledge that claiming ‘ignorance of the rules’ is not a defense in cases of rule infractions.

4) Fire District No. 3 will make reasonable effort to provide you with any new or modified rules,
regulations or policies in a timely manner through such means as staff mestings, payrall check
inserts, bulletin board postings, both physical and electronic, or other such means of
communication that might be available. I understand that it is MY responsibility to read any
such notifications and communications for the most current policies and procedures.
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Charles A. Flynn, Hll
Fire Ghief WRITTEN CONSULTATION

St. Tammany Parish Fire Protection District # 3
P.0O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
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This is a written consuitation and is not reported fo the Office of State Examiners
(0.S.E.). However, repeated written consultations and/or more severe violations
of the rules or policies of St. Tammany Fire District No. 3 may result in
disciplinary action, which is reported to the O.S.E.

Please PRINT legibly In all areas.
Employee Name: Aéc_ Dawws

Employee Classification: Dpeselur [ 22772

Supervising Officer: /M /chee| Geissler

Date(s) of Violation(s): /A,

Date of Consulfation: .2 2

Policy: Employee Handbook Chapter 2 Section Q_} { / h.

Quote poflcy Infraction(s):
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Astach this form to the Performance improvement Plan (PIP).
By signing below, the employee acknowledges that hefshe has been verbally instructed /

consulted by hisfher company officer, made aware and notified of the policy or rule violation(s), as
indicated on this form.

Employee Signature:

Officer Signaturez g

Fire Chief's Signature:
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St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax

stfd3@charter.net

. >harles A. Fiynn, {ll
Fire Chief

Performance Improvement Plan

This is a Performance Improvement Plan and is designed to assist officers and
employees with coming to an agreement on Fire District expectations and employee

actions or behaviors.

Please PRINT legtbly in all areas.

Employee Name.-_Aéc- Dos an
Employee Classification: cu Ao V7 - Basge

Supervising Officer: m/aﬁmd /’ dss/er
Date(s) of vmlatlon(s) W4

Supervisor to complete #1-#5A:
1) Based on the attached corrective action form which describes the employee rule or

policy violation, I expect the following behavior: (example: Max Fireperson. will not just complete the
papcrwork on a truck mspectmn, but wi]l phymcally assess each componcntlistcd on the Inspecbon Sheeton amonthly basxs]

'. (:- e f?"lm(f A LA
>y ;-..:.{c,A'i/(/./

2) Consequences [Results of Problem or Behavior: (example: When s truck is not inspected, vital
equipment may be missing that would cause in interruption in efficiently, safely and effectively handling emergency response

- et M ddibs

3) Who is responsxble and Why? {example: Every person checking an apparatus should complete his/her work
ful!y. completely and accurately so that all responders ‘have all the equipment they need to do their lifssaving work.)

esoodiifls Pav oy Lhits goolics, Alis Gapdarn T s
[E;aazgék. foc emF:th: i .

4) What action needs to take place to establish change? (Example: The apparatus need to be checked
as per the monthly schndule)

Loty A ﬁglcx . @rloﬁ' (amla:/— y/23) S‘ggerw;u— Lo lpes .
zéﬁ’;i‘ Seeve L residine / - /C/c A 1) ey /‘4«.
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5) What will each party do?

A) Supervisor. (Example: 1will be clear in my instruction and also be suxe to allow time for employee io complete

his/her assignments ).
e o ticy Leitt Moo Dowonsy Frasl o eoatinec s

/ﬂ ﬁ"t‘&.{ P IL />7 - &74;/(. 2z S .

B) Em _loyee' (To be completed by employee}

> AGHnl » gg.a_%&iﬂ Atk p il Py (‘a,a{m{ Ac
b f dpart?; 7ol cuttlivel 4 &n oult m//?

6) Supervisor Comments on Interaction with Employee:
A) You may make your observations on the employee’s verbal and non-verbal behavior and your
impressions about the consultation in general here. (Remember that this can be positive,

neutral or negatlve)
o St A tuitinslsact?

You should set up a date immediately: Example - 1 week, 1 month from today’s date.
Follow up: Date f//éé’ﬂ/j/

Resuilt of follow up:

Outcome: (circle) Successful Unsuccessful

e 4

Fire Chief’s Signature

Il il & /i) 20s 5~
“Officer Signatiire Date of interview

“




August 31, 2015

Personal & Confidential

Re: Complaint/ Violation of Rules and
Regulations/ Opening of Investigation/Initial
Witness Statements

Abraham Dawson
62268 Hwy 434
Lacombe, La. 70445

‘ Dear Mr. Dawson,

On or about August 25, 2015, this office received information from Captain Michael
Geissler wherein it was alleged that you had deliberately refused to follow a direct order and
failed to adhere to deparimental policies by abandoning your domicile while on duty and while
on sick. Thereafter, it appears that you failed to disclose your whereabouts and subsequently
sought permission to leave your domicile after the fact.

I’ve attached a copy of the Written Consnltation/ Incident Form for your review and
consideration. I also attach a copy of the Performance Improvement Plan.

Upon review of the incident, I have determined that additional charges may be warranted
and that a Written Consultation is not sufficient.

A final determination has not been made nor have any conclusions been reached.

Accordingly, please be advised of the following:

It has come to our attention that you may have abused or violated our Sick Leave/Injury
policy. It has come to our attention that, despite a prior direct Order to not do so, you abandoned

your domicile during your assigned shifi.

Actions, such as this, if proven, are very serious matters which cannot be tolerated within
this organization. Such behavior, if accurate, seriously erodes departmental morale, can
adversely affect the safety of firefighters and can directly impact the safe and effective delivery

of emergency services to the public.
Those actions, if proven true, would affect the trust & safety of firefighters. Effective

immediately, we are opening an investigation and immediately setting a time & date for
interrogations into your conduct as an employee of St. Tammany Parish Fire Protection District

No. 3.
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You are under investigation with a view to possible disciplinary action as per law. You '
are advised to review the attached Firefighters Bill of Rights.

We are authorized to act herein by the Governing Authority of St. Tammany Parish Fire
Protection District No. 3. We are appointed to conduct investigations. Our authority to
investigate can be found in our Rule Book/Handbook, State Civil Service Guidelines and/or
within State Revised Statutes. We refer you to those rules and regulations for further discussion
of your rights.

The nature of this investigation may involve a review of your actions and interactions and
what rule violations may have occurred. We will explore possible violations of departmental
rules, policies and regulations. In addition to me, those involved in conducting, participating
and/or assisting in the investigation may be Attorney Robert Bamneit.

At this time, you are charged with numerous violations. The scope of this investigation
will include the gathering of facts and statements of witnesses.

We will be investigating the following non-exclusive possible violations of:
(a) Chapter 2, Sections I and VI including but not limited to subsection (k), and

(b) Chapter 4, Section III, including but not limited to subsections (A)(1)(H, (g), (), (), () and
&), :

(c) Chapter VI, Sections I, II and I1I including but not limited to subsections (A), (B), (E) and (I)
and

(@ Chapfer 9, Section II including but not limited to subsections (a).

In light of the above and incorporated references to Rules, we will also be investigating
the following list of other non-exclusive possible violations contained therein:

Alleged conduct unbecoming an officer/employee of this District.

Alleged unwillingness or failure to perform your duties.

Alleged deliberate omission of an act in line with your duties’

Alleged act of insubordination by failing to remain at home while on administrative leave

Alleged failure to set a proper standard of conduct.

Alleged violation of our Sick leave Policy.

Alleged violation of our Mission Statement.

Alleged violation of our Values Statement.

. Alleged violation of our Code of Ethics.

10. Alleged violation of our Conduct and Professionalism Rule.

11. Alleged violation of your Job Description.

12. Alleged failure to demonstrate excellent customer service skills and/ or maintain effective
working relationships with other employees and all members of general public.

13. Alleged unwillingness or failure to perform the duties of your position in a satisfactory
mnanner.

14. Alleged failure as to the commission or omission of any act o the prejudice of the

department or contrary to the public interest or policy.

e Rl



15. Alleged disrespectful conduct.

16. Alleged violation of staffing rules.

17. Alleged breach of trust which is expected of all members of this department.

18. Alleged acts which may affect the efficient operation of this department.

19. Alleged violation of Chapter 2, Section 1 as to our goals & purposes of our policies

20. Alleged violation of Chapter 2, Section VI (k) as to your neglect of duty

21. Alleged violation of Chapter 4, Section ITI (A) (1)(f) as to your abandonment of your
residence while on duty and sick leave.

22. Alleged violation of Chapter 4, Section III (A) (1)(g) as to your unauthorized
abandonment of your residence while on duty and sick leave.

23. Alleged violation of Chapter 4, Section IIT (A) (1)(h) as to your failure to meet face-fo-
face with your supervisor at your home while on sick leave.

24. Alleged violation of Chapter 4, Section III (A) (1)(i) as to your failure to contact your
superior to seek permission to abandon of your residence while on duty and sick leave.

25. Alleged violation of Chapter 4, Section III (A) (1)(j) as to your failure to timely contact
your supervisor before your abandonment of your residence while on duty and sick leave.

26. Alleged violation of Chapter 6, Section I as to our goals & policies.

27. Alleged violation of Chapter 6, Section Il as to any violations of RS 33:2560.

28. Alleged violation of Chapter 6, Section III as to our standards of conduct

29. Alleged violation of Chapter 6, Section I1I as to our standards of conduct, Section (A),
subsections (1) through (4) for your failure to remain at your domicile while on duty
while on sick leave, causing discredit to yourself & this District, lying/misrepresentation
to a supervisor, insubordination, violating the attitude of loyalty & respect, and conduct
unbecoming

30. Alleged violation of Chapter 6, Section III as to our standards of conduct, Section (B),
subsections (1) through (13) for your failure to follow directives & orders, failure to
remain at your domicile while on duty while on sick leave, causing discredit to yourself
& this District, lying/misrepresentation to a supervisor, insubordination, violating the
attitude of loyalty & respect, and conduct unbecoming.

31. Alleged violation of Chapter 6, Section III as to our standards of conduct, Section (E),
subsections (1) through (4) for your failure to be truthful as to your whereabouts when
questioned by a supervisor, failure fo remain at your domicile while on duty while on sick
leave, cansing discredit to yourself & this District, lying/misrepresentation to a
supervisor, insubordination, violating the attitude of loyalty & respect, and conduct
unbecoming. .

32. Alleged violation of Chapter 9, Section Il as to our standards of conduct and failure to
adhere to the ethical mandates of this policy because of your failure to disclose your
whereabouts, failure remain at your domicile while on duty while on sick leave, causing
discredit to yourself & this District, lying/misrepresentation to a supervisor, '
insubordination, violating the attitude of loyalty & respect, and conduct unbecoming

33. Misrepresentation to a supervising officer as to your whereabouts.

34. Lying to a supervising officer as to your whereabouts.

35. Any additional issues connected herein.



You are also cited with and may have violated our Standard Operating Procedures and
Best Practices policies, all of which are contained within your Employee & Reserve handbook.

You are also cited with and may have applicable State of Louisiana laws and rules,
including but not limited to:

1. Code of Ethics - respect and trust between firefighters and ensuing the continuing of
integrity and highest standards of ethical conduct and professionalism and further
maintaining a culture with expectations within this District.

Code of Ethics consistent with the spirit of all polices.

Code of Ethics and the all-encompassing “pledge” to conduct oneself positively at all
times.

bl

You are also charged with a violation of and referred to Louisiana R.S. 33:2500,
including but not limited to a violation of Section “A”, subsections (1), (2), (3), (4, (5), (14) and

(15). :
You are also cited with and may have violated the terms and conditions of your Job
Description. Please refer to your civil service job description.

You are also charged with a violation of and referred to our Rule 104.1 (including but not
limited to Section V, subsection “E”) for your failure to remain at your residence on your
regularly scheduled day. '

You are also charged with a violation of and referred to Civil Service Rule X1, Section
1(B) that, in pertinent part, states that:

B. Sick leave:

1. Each employee of the classified service shall be entitled to and
given, with full pay, sick leave aggregating not less than
fifty-two (52) weeks during any calendar year for any sickness or
injury or incapacity not brought about by the employee’s own
negligence or culpable indiscretion. Any employee of the
classified service that draws such full pay during sick leave shall
have such pay decreased by the amount of workman's
compensation benefits actually received by such employee.
Classification of leave of absence for the fore mentioned will be
"] eave of Absence With Pay."

2. Sick leave shall not be used for absences incurred because of
attendanceto personal affairs. Any employee on sick leave is
required to diligently pursue full recovery and any activity which is
contrary to this endeavor may be the basis for disciplinary action
which could include termination.



Our interrogations will center upon the following non-exclusive areas of concern, all of
which you are also specifically charged or cited with and may have violated:

Code of Ethics (Chap. 9)

Chain of Command (Chap. 1)

Staffing and Job Responsibilities (Chap.1 &2)

Professionalism and Standards of Conducts. (Chap. 6)

General Statement and Directives concerning effectiveness, respect and confidence and

conduct which detracts from this respect and that which is detrimental to the public

interest, together with actions that are unbecoming or that which are inconsistent,

incompatible or in conflict with the District’s values. (Chap. 1,2, 6 & 9)

6. Purpose and Conduct Unbecoming that addresses the District’s prohibitions of an
employee’s behavior and the conducting of one’s affairs. (Chap. 1, 2, 6, & 9)

7. Scope and application of all District policies as to you. (Chap. 1,2, 6, & 9)

8. Concerning obedience to District rules. (Chap. 1, 2, 6, & 9)

9. Concerning the employee’s responsibilities to not engage in conduct or activities that
reflect discredit. (Chap. 1,2, 6, & 9)

10. Concerning the employee’s duty to remain accountable at all times and take
responsibility for one’s own actions. (Chap. 1, 2, 6, & 9)

11. Concerning conduct towards others. (Chap. 1,2, 6, & 9)

12. Concemning conduct wherein there is an abuse.of one’s authority or position. (Chap. 1, 2,
6,&9)

13. Concerning the making of statement that could reasonable be interpreted as having an
adverse effect on this Department. (Chap. 1,2, 6, & 9)

14. “Adherence to Law” wherein it is expected that employees shall conduct themselves
accordingly. (Chap. 1,2, 6, & 9)

15. Concerning no deviations or violations of integrity, fairness or impartiality. (Chap. 1, 2,
6,&9) .

16. Concerning conduct or action that does not bring discredit to oneself, following co-
workers or the Department. (Chap. 1,2, 6, & 9)

17. Concerning conduct or action that does not bring discredit to anyone. (Chap. 1,2, 6, & 9)

18. Concerning Professionalism and Integrity wherein no employee hall compromise one’s
integrity nor that of this department; where one must avoid conduct that could cast doubt;
where one may not use one’s position improperly. (Chap. 1,2, 6, & 9)

19. Insubordination (Chap. 1, 2, 6, & 9)

20, Failure to perform your duties (Chap. 1,2, 6, & 9)

21. Deliberate omission of an act in accordance with job description (Chap. 1, 2, 6, & 9)

22. Misrepresentation (Chap. 1, 2, 6, & 9)

23. Insubordination (Chap. 1,2, 6, & 9)

These are only allegations and each will be thoroughly investigated.

SR SRS

You will be advised when the investigation is complete. Upon completion of the
investigation and depending on the facts discovered in the investigation, a pre-disciplinary
hearing may be necessary. If this is the case, you will be notified in advance.
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In light of the alleged severity of the allegations, the department does not currently
believe that interaction with other co-workers concerning this specific matter has any relevance
to mutual aid, fire protection or anything reasonably related to the safety, health or welfare of

you, your co-workers or the general public.

Nevertheless, it has been carefully considered and now preliminarily determined that
contact with others concerning this investigation shall remain strictly confidential and for the
following non-exclusive reasons: (1) the need to protect the integrity of the investigation because
of the sensitivity of the allegations, (2) the specific need to protect Captain Geissler from
interaction with you, (3) there is a legitimate business justification to recognize the importance of
confidentiality during this investigation of alleged workplace misconduct, (4) the department’s
desire to ensure no discrimination harassment or retaliation, (5) premature disclosure of events
to others may affect the integrity of this investigation , (6) disclosure may create a hostile work
environment for co-workers, (7) potential to influence witnesses from altering recollection of
certain events, (8) ensuring privacy and integrity of the investigation so that co-workers would
remain confident that investigations are conducted properly, (9) maintain confidentiality to create
an environment that encourages employees to report promptly violations of this department’s
rules, such as conflicts of interest, theft, discrimination and harassment because prompt reporting
is vital to successful investigations and remediation of these complaints and can be critical to
your defenses, (10) evidence could be in danger of destruction, (11) evidence that testimony was
in danger of being fabricated, (12) concern that a cover-up could prevent or hinder the
investigation, (13) the District’s desire to ensure that its public image is not tarnished nor
affected as the result of intra-department misinformation, (14) any attorney/client privilege that
may develop during the course of the investigation, (15) the department’s desire to ensure that its
efficient services to the public is not jeopardized.

At this time, we have set a series of recorded statements or interrogations for September
12, 2015 at our Administrative building located at 27690 Main St., Lacombe.

I expect to be present on September 12, 2015 with M. Barnett at our Main St.
Headquarters in Lacombe. As per the Fire Fighter Bill of Rights and applicable Civil Service
Rules, you are invited to attend and participate as per law.

The Process will commence at 9:00 a.m. on September 12, 2015. Questioning of your
co~worker shall follow this schedule:

9:00 a.m. — Captain Michael Geissler
We also expect to take your preliminary initial statement on September 12, 2015:
9:30 a.m. — Firefighter/Operator Abraham Dawson.

1 have issued an order this day to each of these co-workers to appear at the designated
time.

Govern yourself accordingly.



If you have any questions concerning this process or the scheduled interrogations please
feel free to contact me directly.

\ -
Patrick Siggrd
Fire Chi

Attachments: (1) Complaint (Consultation and Performance Improvemeént Plan)
(2) Bill of Rights
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Chapter 4

Attendance and Leave Policy

Goal and Purpose of the Policy

St. Tammany Fire District No. 3 (STFD3) strives to provide quality
services to the citizens of our district through efficient and effective
staffing of personnel every day. This Attendance and Leave Policy ]
provides guidelines that enable STFD3 to balance employee Paid Time
Off (PTO) with the staffing needs of the department.

Attendance

STFD3 requires that each employee is responsible for his/her own
adherence to the ‘Work Schedule.’

A.  Work Schedule

The ‘Work Schedule’ is posted for each month at each
station and administration.

The ‘Work Schedule’ shall be posted at least 1 week prior to

1.

2,

the end of the current month.

Reporting to Work

a-

Official change of shifts will be at 07:00 hours (7:00
am). Employees shall report for duty on-time and no
one shall go off-duty until properly relieved by the next
shift personnel.

If an employee fails to report for duty, the supervising
officer for that employee shall select a member from
the prior shift to remain on-duty until such time as
relief arrives. '

Employees are expected to arrive at work or class, at
the time scheduled, to the work station assigned, and
in a state of readiness, i.e. completely dressed in full

uniform.

Tardiness for work is a serious offense. Not only does
it make someone have to remain on-duty past their
scheduled time and interfering with their plans, but it
costs the fire district money in the way of overtime.

St. Tammany Fire District No. 3 Chapter 4

Revision: 08/01/13
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The employee normally scheduled to work the shift is
ultimately responsible for attendance to work that day. If
the ‘substitute’ fails to report for work, the regularly
scheduled employee may face consequences for any
violation of attendance policy and/or may be charged
Annual Leave for the time missed by the absent employee.

If a person resigns or is terminated, any outstanding shift
trades ‘owed’ by the resigning/terminated person shall be
deducted from his/her final paycheck and paid to the
documented other party on the shift trade form in the form

of annual leave hours. .

D.  Tardiness/Absence

1.
2.

Official (ihange of shifts will be at 07:00 hours (7:00 AM).

Employees shall report for duty on time each shift or be
subject to disciplinary action.

No employee shall go ‘off-duty’ until relieved by the
reporting employee.

If an employee fails to report for his/her shift by the
appropriate time, the supervising officer may select an
employee to remain on-duty until a determination is made

as to the status of the reporting employee.

Any employee reporting after the official shift change time
shall be considered tardy.

The tardy employee’s pay will be docked and the remaining
employee’s time will be compensated as appropriate.

Tardiness costs the fire district and the employees being

relieved from duty time and money. For this reason,

excessive tardiness will not be tolerated and shall be cause
for disciplinary action.

11| Leaves of Absence

Leaves of absence are classified as follows:
Leave of absence with pay
Leave of absence without pay
- Absence without leave and pay

St. Tammany Fire District No. 3 : Chapter 4
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Leaves of Absence with pay

Leaves of absence with pay are considered a benefit of
employment for full time employees. Full time employees are
required to maintain a minimum of 40 hours per week. Leaves of
absence with pay enable an employee to be absent from work
while maintaining the minimum level of hours required to qualify
for benefits such as annual leave accrual, health, dental and life
insurance, retirement benefits, and state supplemental pay.
Employees who drop below this minimum level without
substituting the appropriate leave with pay will risk losing
benefits. Forms for Leaves of Absence or Redemption are found
in Appendix |

1. Sick Leave ~ General Guidelines -
Applies to Full Time Employees only.
(Workers Compensation qualifying illness or xmury must
meet these same General Guidelines as well as any
requirements in Section V and Chapter 5 covering Workers’
Compensation Policies.)

Fire Suppression personnel are eligible, by state law RS
33:1995, for 52 weeks of sick leave.

a. Sick leave with pay is granted for bona fide ilinesses or
injury. For full time employees, sick leave is covered
under item 27, Section 15.1, Article XIV of the Louisiana
Constitution, “Municipal Fire and Police Civil Service

Law.”

b. Completion of sick leave procedures and requirements
are the sole responsibility of the employee requesting
sick leave. Failure to comply with any of the following
procedures and requirements may be grounds for
corrective action, up to and including termination.

c. No payment will be made for any unused sick leave.

d. Sick leave may not be used for absences incurred
because of attendance to personal affairs. Any
employee on sick leave is required to diligently pursue

St. Tammany Fire District No. 3 Chapter 4
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full recovery and any activity which is contrary to this
endeavor may be the basis for cotrective action up to
and including termination.

e. When an employee is incapacitated due to illness or
injury and cannot report for duty, it is his/her
responsibility to notify the Fire Chief or the Fire Chief's
designate no later than two (2) hours ptrior to the start of
an assigned work shift. Failure to notify as stated above,
will result in forfeit of pay and the employee will be
considered ‘Absent Without Leave or Pay’ as defined
under Section llI:C of this Chapter, and subject to the
same rules as applies to that status.

— f. An employee on sick leave with pay is confined to
his/her residence unless such confinement watrrants a
hospital adimission. Any other location must be
authorized by the Fire Chief or his designee when the
employee makes notification of his/her absence.

~ g. An employee on sick leave shall not leave his/her
residence or other authorized location of confinement
prior to returning to duty from sick leave except as
approved by the Fire Chief or his designee.

i. Employees who need the services of his/her
personal physician during periods of sick leave
shall notify the Fire Chief or his designee of any
appointment times and dates.

- ii. When it is necessary for an employee to leave
his/her place of confinement to purchase
medicine or meals not available at his/her place of
confinement, notification shall be made to the Fire
Chief or his designee prior to leaving the place and
upon return. ——

— h. The Fire Chief, or his designee, may visit or call the
employee at his/her residence to verify the employee’s
confinement. If the empisyee cannot be contacted in
person, he/she wilf be considered ‘Absent Without
Leave or Pay’ and subject to the same consequences
covered in Section [lI:C of this chapter. ‘In person’
means face to face contact only.
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b. Employee shall not be required to produce a physician’s
note if sick leave covers one shift. If sick leave covers
two shifts, a signed physician’s note must be submitted
with appropriate leave forms. This note must have date
of visit, chief complaint, a statement of release to full
duty, and physician’s signature. Photocopies or faxes
are not sufficient.

3. Extended Sick Leave - Sick leave greater than 5 calendar
days for administrative personnel or more than 1 shift for
shift personnel. Also, multiple non~consecutlve sick days in
some situations.

a. Multiple non-consecutive sick leave days shall, at the
Fire Chief’s discretion, be designated extended sick
leave and be subject to the conditions herein in this
section. An employee in this situation may be ordered to
undergo a complete physical and fithess for duty
examination.

b. All sick leave greater than 5 calendar days shall be
considered serious conditions as described under the
Family Medical Leave Act of 1993.:See FMLA in Chapter
4, Section IV to find additional requnrements

¢. Employee must notify the Fire Chief xmmedlately upon
learning of any sickness or injury which will require
greater than 5 calendar days of absence under the sick
leave policy.

d. The employee must complete the proper Family Medical
Leave requests and submit to administration.

e. Sick leave is applicable to maternity conditions and is
also a condition covered under FMLA. Maternity sick
leave commences when a doctor certifies that an
employee cannot perform all the duties of her position
and light duty status is not practical or available.

f. Employees on extended sick leave, for illness or injury,
must arrange for advance approval of activities related
to continuing treatment, recuperation, and rehabilitation
with certification of such treatments signed by a licensed

St. Tammany Fire District No. 3’ ' Chapter 4
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physician and presented to the Fire Chief or
administrative manager.

g. Employees must produce a physician’s statement
indicating the nature of the illness or injury, the date of
commencement of treatment, the expected duration of
treatment, any physical limitations.

h. Employee must bring his/her physician a ‘Light Duty
Certification’ form. (See Appendix E) This form must be
completed and signed by the attending physician and
returned to administration within 3 calendar days after
initial sick day. The only exception to this is for
employees who are admitted and confined to a hospital
for more than 1 day. Then this form is waived until after
released from hospital. At this point, the employee must
produce this completed form within 2 weeks of release
from hospital. :

i. An employee must repbrt every shift day by phone or in
person to the Fire Chief on the progress of his/her
treatment.

j. Employees must keep the Fire Chief apprised of any
change in expected date of return and must provide a
signed physician’s statement with the reason for the
change and the new expected date of return.

k. When returning to work, the employee must produce a
signed physician’s note with a statement of release to
duty with or without restrictions. The restrictions, if any,

must be detailed.

I. Employee may, at the Chief's discretion, be required to
pass a physical fitness test or examination.

m. Employee must undergo a drug screen prior to returning
to work. =

n. See FMLA Section IV for salary and benefits continuation
status while on Extended Sick Leave.

o. Any on-duty injury or illness shall be covered under
Section V (see this section for requirements of a work-

St. Tammany Fire District No.3  ~ "| Chapter 4
Revision: 08/01/13 Page9 -~
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Patrick Sicard <parapat3@gmail.com>

Fwd: Requesting Information
1 message

Patrick Sicard <parapat3@gmail.com> Mon, Jan 18, 2016 at 3:58 PM

To: Patrick Sicard 300 <parapat3@gmail.com>

Sent from my iPhone

Begin forwarded message:

From: Patrick Sicard <parapat3@gmail.com>

Date: September 16, 2015 at 2:40:44 PM CDT

To:. Abraham Dawson <mr.adawson25@gmail.com>
Cc: Robert Barnett <rbarnett109@gmail.com>
Subject: Requesting Information

Abe,

When you return to work on September 18, 2015, please submit two items:

1.) The prescription for your Fiexaril and Hydrocodone

2.) A Copy of your text messaging with Captain Geissler that you mentioned during your
recent interview with Attorney Barnett on September 12, 2015.

Please submit this information personally to Chief Sicard by 9:00 a.m. on Friday, September

18, 2015.
Thank you,

Patrick Sicard, Fire C.hief

httns://mail sonsle com/mailm/0/Mi=) &ik=f32dhdel 5d& view=nt& search=inbox&th=152...
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St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
Office: 985.882.5977 Cell: 985.677.4060
Fax: 985.882.6664 .

Patrick F. Sicard parapat3@gmail.com
Fire Chief

September 25, 2015

Personal & C’onﬁdentfal

Re: Complaint/ Violation of Rules
and Regulations/ Opening of
Investigation/Initial Witness
Statements

Abraham Dawson

62268 Hwy 434

Lacombe, La. 70445

Dear Mr. Dawson,

On or about September 12, 2015 you made certain statements, under oath, in an
unrelated matter, and accordingly this office received information from you that, while
out on sick leave from a work related injury, that (1) you received prescription
medication and that upon your return to work on August 22, 2015, you may have failed to
properly & timely complete and submit an LWCC “Report Purposes Only (RPO) form,
(2) may have failed to properly & timely notify the appropriate Captain of a suspected
injury while working on a shift, (3) may have failed to timely & properly submit an
injury report to any authorized representative of the District, (4) may have failed to
follow the mandates of “What to do for an employee injury” form, (5) may have failed to
complete and timely submit a “Report of Medication” form, (6) allegedly failed to submit
prescription documentation by September 18, 2015 at 9:00 am, (7) allegedly failed to
submit copies of text messages as Ordered by September 18, 2015 in that you have
refused to follow a direct order and failed to adhere to departmental policies, (8) may
have violated Chapter 5, Worker’s Compensation, Section II (A), (9) allegedly failed to
comply and submit forms as per Appendix G, (10) allegedly violated Chapter 7,
Substance Abuse, Section II (ii), (11) allegedly failed to comply and submit forms as per
Appendix L, (12) allegedly failed to comply and submit forms as per Appendix H, First
report of Injury, (13) allegedly failed to comply and submit forms as per Appendix I,
Leave Form and Certification of Fitness for Duty, (14) alleged violation of Chapter 11
(A), (15) alleged violation of Chapter III (A), (16) alleged violation of Chapter 4 (A)(3),
failure to sign medical release form.

Upon review of these possible violations, I have determined that charges may be
warranted. .

A final determination has not been made nor have any conclusions been reached.

Accordingly, please be advised of the following:

A



Actions, such as this, if proven, are very serious matters which cannot be tolerated
within this organization. Such behavior, if accurate, seriously erodes Departmental
morale, can adversely affect the safety of firefighters and can directly impact the safe and
effective delivery of emergency services to the public.

Those actions, if proven true, would affect the trust & safety of firefighters.
Effective immediately, we are opening an investigation and immediately setting a time &
date for interrogations into your conduct as an employee of St. Tammany Parish Fire
Protection District No. 3. .

You are under invesﬁgation with a view to possible disciplinary action as per law.
You are advised to review the attached Firefighters Bill of Rights.

We are authorized to act herein by the Governing Authority of St. Tammany
Parish Fire Protection District No. 3. We are appointed to conduct investigations. Our
authority to investigate can be found in our Rule Book/Handbook, State Civil Service
Guidelines and/or within State Revised Statues. We refer you to those rules and
regulations for further discussion of your rights:

The nature of this Investigation may involve a review of your actions and
interactions and what rule violations may have occurred. We will explore possible
violations of departmental rules, policies and regulations. In addition to me, those
involved in conducting, participating and/or assisting in the investigation may be
Attorney Robert Barnett.

At this time, you are charged with numerous violations. The scope of this
investigation will include the gathering of facts and statements of witnesses.

We will be investigating the following non-exclusive possible violations of:

(a) Chapter 2, Section I and also Section V1 including but not limited to subsection (k),
and

(b) Chapter 4, Section III, including but not limited to subsections (A) (1) (k),

(c) Chapter 6, Sections I, II (including but not limited to subsections [A], [B], [C], [D],
[G], [N] and [O]) and III including but not limited to subsections (A), (B), (E) and (1),
and

We will also be investigating the following list of other non-exclusive possible
violations contained therein:

1. Alleged conduct unbecoming an ofﬁcer/employee of this sttnct (Chapters 4, 5,

6 and 7)

2. Alleged unwillingness or failure to perform your duties. (Chapters 4, 5, 6 and 7)

3. Alleged deliberate omission of an act in line with your duties (Chapter 4, 5, 6 and

7

4. Alleged act of insubordination by failing timely disclose ingestion of prescription
medication and returning to work without full disclosure Chapters 4, 5, 6 and 7)
Alleged failure to set a proper standard of conduct. (Chapters 4, 5, 6 and 7)
Alleged violation of our Sick leave Policy. (Chapters 4, 6 and 7)
Alleged violation of our Worker’s Compensation Policy. (Chapters 4, 5, 6 and 7)
Alleged violation of our Substance Abuse Policy. (Chapters 4, 6 and 7)
Alleged violation of our Prescription Medication Policy. (Chapters 4, 5, 6, and 7)
10 Alleged violation to timely and properly submit Appendix Forms G, H, I and L.
11. Alleged violation of our Mission Statement.
12. Alleged violation of our Code of Ethics.

0 % N oV



13. Alleged violation of your Job Description.

14. Alleged unwillingness or failure to perform the duties of your posmon ina
satisfactory manner. (Chapters 4, 6, 7 and 9)

15. Alleged failure as to the commission or omission of any act to the prejudice of the

. Department or contrary to the public interest or policy. (Chapters 4, 5, 6, 7 and 9)

16. Alleged disrespectful conduct.

17. Alleged violation of staffing rules.

18. Alleged breach of trust which is expected of all members of this Department.

19. Alleged acts which may affect the efficient operation of this Department.

20. Alleged violation of Chapter 4, Section III (A) (1) (k) and (A) (2) (a).

21. Alleged violation of Chapter 5, Section as to your failure to timely contact your
supervisor about on-the-job injury, ingestion of prescription medication and
disclosure upon your return to work.

22. Alleged violation of Chapter 5, Section II (A) as to your failure to timely contact
your supervisor about on-the-job injury, ingestion of prescription medication and
disclosure upon your return to work.

23. Alleged violation of Chapter 5, Section II (C) as to your failure to timely contact
your supervisor about on-the-job injury, ingestion of prescription medication and
disclosure upon your return to work.

24. Alleged violation of Chapter 7, Section II (ii) as to your failure to timely contact
your supervisor about on-the-job injury, ingestion of prescription medication and
disclosure upon your return to work.

25. Alleged violation of Chapter 6, Section I as to our goals & policies.

26. Alleged violation of Chapter 6, Section II as to any violations of RS 33:2560.

27. Alleged violation of Chapter 6, Section III as to our standards of conduct

28. Alleged violation of Chapter 6, Section III as to our standards of conduct, Section
(A), subsections (1) through (4) causing discredit to yourself & this District,
lying/misrepresentation to a supervisor, insubordination, violating the attitude of
loyalty & respect, and conduct unbecoming

29. Alleged violation of Chapter 6, Section III as to our standards of conduct, Section
(B), subsections (1) through (13) for your failure to follow directives & orders,
failure to report ingestion of prescription medication, causing discredit to yourself
& this District, lying/misrepresentation to a supervisor, insubordination, violating
the attitude of loyalty & respect, and conduct unbecoming.

30. Alleged violation of Chapter 6, Section III as to our standards of conduct, Section
(E), subsections (1) through (4) for your failure to be truthful as to your ingestion
of prescription medication, causing discredit to yourself & this District, .
lying/misrepresentation to a supervisor, insubordination, violating the attitude of
loyalty & respect, and conduct unbecoming.

31. Alleged violation of Chapter 9, Section II as to our standards of conduct and
failure to adhere to the ethical mandates of this policy because of your failure to
disclose your ingestion of prescription medication, causing discredit to yourself &
this District, lying/misrepresentation to a supervisor, insubordination, violating
the attitude of loyalty & respect, and conduct unbecoming

32. Any additional issues connected herein. :



You are also charged with a violation of and referred to Louisiana R.S. 33:2500,
including but not limited to a violation of Section “A”, subsections (1), (2), (3), (4), (5),
(14) and (15). ’

Our interrogations will center upon the preceding non-exclusive areas of concern,
all of which you are also specifically charged or cited with and may have violated:

1. Code of Ethics

2. Chain of Command

3. Staffing and Job Responsibilities

4. Professionalism and Standards of Conducts.

5. General Statement and Directives concerning effectiveness, respect and
confidence and conduct which detracts from this respect and that which is
detrimental to the public interest, together with actions that are unbecoming or

- that which are inconsistent, incompatible or in conflict with the District’s values.

6. Purpose and Conduct Unbecoming that addresses the District’s prohibitions of an
employee’s behavior and the conducting of one’s affairs.

7. Scope and application of all District policies as to you.

8. Concerning obedience to District rules.

9. Concemning the employee’s responsibilities to not engage in conduct or activities
that reflect discredit.

10. Concerning the employee’s duty to remain accountable at all times and take
responsibility for one’s own actions.

11. Concerning conduct towards others.

12. Concerning conduct wherein there is an abuse of one’s authority or position.

13. Concerning the making of statement that could reasonable be interpreted as
having an adverse effect on this Department.

14. “Adherence to Law” wherein it is expected that employees shall conduct
themselves accordingly. »

15. Concerning no deviations or violations of integrity, fairness or impartiality.

16. Concerning conduct or action that does not bring discredit to oneself, following
co-workers or the Department.

17. Concerning conduct or action that does not bring discredit to anyone.

18. Concerning Professionalism and Integrity wherein no employee hall compromise -
one’s integrity nor that of this department; where one must avoid conduct that
could cast doubt; where one may not use one’s position improperly.

19. Insubordination '

20. Failure to perform your duties

21. Deliberate omission of an act in accordance with job description.

22. Misrepresentation

These are only allegations and eacl will be thoroughly investigated.

You will be advised when the Investigation is complete. Upon completion of the
investigation and depending on the facts discovered in the Investigation, a pre-
disciplinary hearing may be necessary. If this is the case, you will be notified in advance.

In light of the alleged severity of the allegations, the Départment does not
currently believe that interaction with other co-workers concerning this specific matter



has any relevance to mutual aid, fire protection or anything reasonably related to the
safety, health or welfare of you, your co-workers or the general public.

Nevertheless, it has been carefully considered and now preliminarily determined
that contact with others concerning this Investigation shall remain strictly confidential
and for the following non-exclusive reasons: (1) the need to protect the integrity of the
investigation because of the sensitivity of the allegations, (2) the specific need to protect
your privacy, (3) there is a legitimate business justification to recognize the importance of
confidentiality during this investigation of alleged workplace misconduct, (4) the
Department’s desire to ensure no discrimination harassment or retaliation, (5) premature
disclosure of events to others may affect the integrity of this investigation , (6) disclosure
may create a hostile work environment for co-workers, (7) potential to influence
witnesses from altering recollection of certain events, (8) ensuring privacy and integrity
of the investigation so that co-workers would remain confident that investigations are
conducted properly, (9) maintain confidentiality to create an environment that encourages
employees to report promptly violations of this Department’s Rules, such as conflicts of
interest, theft, discrimination and harassment because prompt reporting is vital to
successful investigations and remediation of these complaints and can be critical to your
defenses, (10) evidence could be in danger of destruction, (11) evidence that testimony
was in danger of being fabricated, (12) concern that a cover-up could prevent or hinder
the investigation, (13) the District’s desire to ensure that its public image is not tarnished
nor affected as the result of intra-Department misinformation, (14) any attorney/client
privilege that may develop during the course of the Investigation, (15) the Department’s
desire to ensure that its efficient services to the public is not jeopardized.

At this time, we have set a series of recorded statements or interrogations for
September 30, 2015 at our Headquarters Station in Lacombe at 27690 Main Street.

I expect to be present on September 30, 2015 with attorney Mr. Robert Barnett at
our Main Street Headquarters in Lacombe. As per the Fire Fighter Bill of Rights and
applicable Civil Service Rules, you are invited to attend and participate as per law.

The Process will commence at 4:00 pm on September 30, 2015. Questioning of
your co-worker shall follow this schedule:

4:00 pm — Captain Michae] Geissler

We also expect to take your preliminary initial statement on September 30, 2015:
4:15 pm — Firefighter/Operator Abraham Dawson.

1 have issued an order this day to each of these co-workers to appear at the
designated time.

If you have any questions concerning this process or the scheduled interrogations
please feel free to contact me directly.

Govern yourself accordingly.

Pg a;tr W

Fire Chief
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St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
Office: 985.882.5977 Cell: 985.677.4060
Fax: 985.882.6664

Patrick F. Sicard parapat3@gmail.com
Fire Chief :

September 25, 2015
Abe Dawson,

You are required, by the order of Chief Sicard, to attend a pre-disciplinary
hearing regarding your present investigation. Please arrive at STFD#3
Administration (Headquarters) at 27690 Main St., Lacombe, LA on Wednesday,
September 30, 2015 for 4:30 p.m.

This day is on your regular shift (B-shift). Please advise your captain of your
mandatory appointment so arrangements will be made for you to attend without
disturbance or delay from any on-duty assignments or duties.
Sincerely,

ORop loar > G

Patrick@icard, Fire Chief

OPY
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Chapter 5
Workers’ Compensation
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L Goal and purpose

STFD3 believes in providing employees with a safe workplace. STFD3
has established protocols, procedures and guidelines and practices and
promote safety in the workplace in order to minimize or prevent
employee injury. The inherently hazardous nature of the business,
“however, may create situations in which an employee may become
injured on the job even with the best safety precautions in place.

. General Policy Guidelines
Should an employee become injured while on-duty, STFD3 has
established these rules and regulations for the handling of eligible
workers compensation injuries.

A.  What to do for an employee injury. (See Appendix G for details)

4. Minor Injuries - A minor injury is one which an employee
has an accident, injury or work-related iliness for which the
employee does not wish to seek medical attention at a
medical provider (clinic, urgent care facility, physician, or
hospital) AND the supetrvisor concurs.

a) Apply any first aid as necessatry.

b) Complete a First Report of Injury form and check the
'RPO (Reporting Purposes Only) box. (Sample in Appendix
H) _

¢) Send to the current workers’ compensation carrier as
shown on the top of the form within 24 hours of the
accident.

d) Inform the Fire Chief of the incident by phone & in
writing.

e) Submit a copy of the Injury Report to the Administrative
Manager.

2. Serious, incapacitating but non life-threatening, injuries -

Injuries which require medical treatment by a qualified
medical professional, but which do not have need of

1 St. Tammany Fire District No. 3 Chapter 5
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extremé urgency (Examplés: severely sprained ankle, back
strain, minor cuts requiring stitches)

e a) Employee is accompanied by the Captain to a qualified

1 - medical provider following the process in Appendix F
‘What To Do For An Employee Injury’

b) Complete a First Report of Injury form. (Sample in
Appendix H)

¢) Send to the current workers’ compensation carrier as
shown on the top of the form within 24 hours of the

accident.

d) Inform the Fire Chief of the incident by phone and then
in writing. .

e) Submit a copy of the Injury Report to the Administrative
Manager. ‘

3.  Maijor, life-threatening injuries

a) Administer appropriate medical assistance, if necessary.

b) Rush employee to the closest medical facility for
treatment.

¢) Assist medical facility with injured employee
information.

d) Notify Fire Chief IMMEDIATELY by telephone of incident.

e) Complete a First Report of Injury form. (Sample in
Appendix H)

f) Send to the current workers’ compensation carrier as
shown on the top of the form within 24 hours of the

accident.
-g) Inform the Fire Chief of the incident in writing.
h) Submit a copy of the Injury Report to the Administrative
Manager.
B. Benefit & Wages are covered in Chapter 4:Section V:A

b
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C. Return to Work
Every effort should be made by the employee to return to work at
the eatliest possible time. STFD3 will assist employee in
transitioning back to full duty, if a full recovery is expected and is
certified by a licensed, qualified physician. :

4. Should the employee be fit for light duty as certified by a
licensed, qualified physician, light duty will be made
available subject to the rules in Chapter 4, Section III:A:6.

2. Employee is expected to return to work within 3 ‘days of
receipt of Certification of Fitness for Duty (Appendix I).

3.  STFD3 will notify the employee in writing of his/her
schedule upon receipt of Certification of Fitness for Duty.

4.  Failure to return to work after being certified by a licensed
physician, passing the physical fitness examination, and
being notified of his/her schedule will be interpreted as job
abandonment and employee will be terminated
immediately.

D. Permanent limitation designation

1. Should the injury or illness result in permanent physical or
mental limitations that would preclude any fitness for duty
approval, as certified by a qualified medical physician, the
employee shall be terminated from continuing employment
from the company after 365 days from the date of the
incident, as required by LA State law.

2.  Should there be available or open positions within the
- organization for which the employee is qualified, the
employee may apply for those positions along with other
competitive applicants.

E. Non-cooperation or Unwillingness to comply

4. Employees who no longer cooperate with the Workers’
Compensation process in order to make a full recovery and
return to regular duty shall be considered to have forfeited
his/her protection under the law and will be subject to
immediate termination. Cooperation and willingness to

comply includes:

St. Tammany Ffre District No. 3 Chabter 5
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a. Not missing more than 1 physician or physical therapy
appointment. )

b. Completing necessaty paperwork and submitting all
paperwork within 2 days of receipt.

c. Reporting weekly, in writing, to the Fire Chief on the
status of recovety.

d. Failing to follow any directive given by the attending
physician or the workers' compensation arbitration
decisions. (Example - Physician directs employee to
stop smoking and employee continues o smoke)

Chapter 5

St. Tammany Fire District No.3

Page 4

Revision : 08/01/13



Chapter 7
Substance Abuse

3| Goal & Purpose

Our goal is to provide a safe and healthy work environment, free from
the use of intoxicating drugs and abuse of alcohol. STFD3 suppotts
competency and lawfulness in those individuals involved with the
organization. Therefore STFD3 shall utilize a workforce and reserve
membership free from alcohol or other substance use or abuse. .

I Alcohol & Intoxicating Substances
The use of alcohol or other intoxicating substances while engaged in
any STFD3 activities, events, responses, or while on STFD3 premises is
strictly prohibited.

A. Alcohol & Non-Prescribed Intoxicating Substances

1. Employees or reserve members who report to work under the
influence of alcohol or intoxicating substances shall be subject
to immediate disciplinary action.

2. Any employee or reserve member who is known to have
consumed alcoholic beverages on or off duty who is driving or
riding in a department vehicle or who is wearing a department
uniform to include badges, caps or other apparel with STFD3
identifying features, shall be subject to disciplinary action up to
and including termination.

3. Should an employee or reserve member be charged for any
illegal activity involving alcohol or other intoxicating substance
under any federal, state or local statute, law, ordinance or
regulation, he/she must notify the Fire Chief or the Appointing
Authority within five (5) calendar days of the charges pending.
Failure to notify is grounds for imnmediate termination.

a) Employee may be placed on Administrative Leave, with or
without pay, pending outcome of the charges and/or any
internal investigation by STFD3 at the discretion of the Fire
Chief.

b) If the outcome is not determined within 30 days, and no
other issues are at stake (as in ‘c’ below), employee shall be

St. Tammany Fire District No. 3 Chapter 7
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placed on Leave without Pay - Leave of Absence - pending
outcome of charges and at the discretion of the Fire Chief.

c¢) If the charges remove driving privileges and/or EMT
licensing, employee shall be terminated, since he/she is
unable to perform the duties of the job.

“d) Charges resulting in an acquittal shall qualify employee for

re-instatement under Civil Service law, as long as all other
job qualifications and requirements are met.

Conviction of criminal charges involving alcohol or other
intoxicating substance or illegal drugs by any bona fide legal
system is grounds for immediate termination.

The use of prescribed substances in such a manner that goes
beyond the confines of the presctibed dosage is hereby
defined as intoxicating and falling under the ‘non-prescribed’
categoty.

Prescription Drugs

STFD3 recognizes that there may be times when an employee or
reserve member, under the care of a licensed attending physician,
must legitimately consume prescription drugs that may hindetr,
alter or otherwise impair the judgment or behavior of a person.
The following rules apply to employees taking narcotics or any
drug with side effects.

1.

5.

Employee must complete a “Prescription Drug Notification”
form as shown in Appendix L and submit it to his/her
supervising officer immediately.

The supervising officer in conjunction with the Fire Chief and a
licensed Medical Doctor shall determine if the drug can be
taken while on-duty, considering the safety and liability for the
Fire District.

The employee shall be notified, in writing, of the approval,
approval with restrictions, or denial of use of the drug on-duty.

. If denied, employee must use leave time, paid or unpaid, until

the medical condition is resolved or until a suitable alternative
drug is approved.

Restrictions, once given, must be followed or the employee
may be subject to disciplinary action.

St. Tammany Fire District No. 3 Chapter 7
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Substance Testing Policy
Substance Testing Circumstances
1. All employees and reserve members are subject to random

A.

2.

substance testing.

Employees or reserve members involved in an accident that
results in a work-related, lost-time injury are subject to a
substance testing.

Employees or reserve members involved in an accident
involving STFD3 vehicles or apparatus are subject to substance

testing

Employees or reserve members who give the appearance or
are perceived as acting in a manner in which a supetrvising
officer suspects an intoxicating substance may be sent for
substance testing.

Testing

1.

Collection and testing shall be completed by an organization
who provides occupational health and testing services and is
duly authorized and licensed to perform such collection and

testing.
The collection and testing shall be conducted according to
industry accepted practices.

An individual who refuses to be tested shall be presumed to
have intoxicating substances present and shall be subject to
the appropriate employment actions for positive test results.

Employment Actions and Status

1.

An individual who is suspected to be under the influence of a
substance shall be sent for testing and shall remain on Leave
With Pay status, if the person is a full-time employee who is

eligible for such benefits. All others shall be on unpaid leave.

Any individual whose test results are negative shall be
reinstated to his/her position with no loss of seniority,
compensation or benefits.

. Should an employee approach his/her supetvising officer or a

higher ranking officer with an admission to having a substance
abuse problem, the officer shall immediately repott this to the

St. Tammany Fire District No. 3 Chapter 7
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Fire Chief. The ultimate goal is to allow the employee time to
overcome this problem and return to work.

a) The employee shall be referred to any existing Employee
Assistance Program (EAP) or shall be counseled to seek
professional help. '

b) The employee shall be placed on a ‘Leave with pay - Sick
Leave’ status and subject to the guidelines thereof (if the
employee is eligible for such benefits as elsewhere
defined).

¢) The employee shall provide convincing evidence of his/her
rehabilitation prior to being re-instated to his/her previous
position. Convincing evidence of rehabilitation shall be at
the discretion of the Fire Chief.

d) The employee shall be subject to a 2-year probation period
during which he/she shall be tested without notice (spot
testing).

e) The employee shall be terminated immediately if a random
or spot testing results in a positive for the presence of any
intoxicating substance.

IV  Consequences

A. Disciplinary
An individual who is found positive for intoxicating substances
shall be subject to disciplinary action up to and including
termination.

B. Financial
Individuals who are found positive for intoxicating substances
shall not receive compensation and/or benefits either from the
fire district or the workers’ compensation carrier and may have to
reimburse the fire district for any form of payment received while
pending substance testing results.

C. Liability
Individuals who have caused damage or injury to themselves,
other people or property and who are found positive for
intoxicating substances shall be liable for any associated costs,
medical bills, punitive damages, liens, or other expenses related
to the injury or damage.

St. Tammany Fire District No. 3 Chapter 7
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St. Tammany Parish Fire Protection District # 3
: P.O. Box 849
Lacombe, Louisiana 70445-0847
Office: 985.882.5977 Cell: 985.677.4060
Fax: 985.882.6664

Patrick F. Sicard parapat3@gmail.com
Fire Chief

Mr. Dawson,
The purpose of thrs letter is. two-fold lt shal! serve as notn:e for both mvestlgatlons

The next set of hearmgs that mvolves you regardmg your two mvest«gauons at STFD3 wxll be
held on October’lT 2015 at begmnmg at8 OOam e Lo

The hearmgs wm be held at the STFD3 Admlmstratwe bmldmg located at 27690 Mam St '-.
Lacombe,LA..- CRe T o Sl

At8 am, you are hereby noﬂf‘ ed that we wm f‘ rst conduct a dlsclplmary hearmg regardmg :
what is known as Dawson #1. That was the f rst mvestrgatxon mvo!vmg your absence from
homewhrleon medxca! leave L 3' SRS SRS I _. S -; :., AR S
Chief S:card Aﬁorney Robert Bamett, yourself‘ (Abraham Dawson), and your representatnves
(if any as per the Firefi ghters Bill of Rights) are permiited at the hearing. As far as your other
rights & remedles as fo witnesses, evidence presentation and documents, i agam refer you to
the copy of the Firefi ighters Bill of R:ghts prevxously supplied. If vou need yet another copy, .
it shall be available fo you at the hearings or you may ask for a copy atthe STFD3 ~*. .~ o
Administrative office. You can also obtain a copy from the Office of State Exammer‘s webs:te
www ose ia go ! urge you to read and revxew the Bl" of nghts Te A S

I expect that thrs hearmg wxll last approxnmately one (1) hour

Next at approxlmately 9.00 am on Saturday October 17 we wm conduct a second hearmg
!mmedlately fo!lowmg Dawson #1 Tl T AR

Dawson #2 as :t has hecome to be known, wﬂl be the pre—dtscrp!mary meet!ng regardmg your
second mvestrgatxon wherein you were charged with a number of wolatrons, mcludmg but not

limited to (D) you recexved preccrxpuon medlcatlou and that upon, your returnto -,
work on August 22, 2015, you may. have failed to properly & tlmely complete and
submit an LWCC “Report Purposes Only (RPO) form, (2) may have failed to .
»properly & nmely notlfy the appropnate Captam ofa suspected mjury wlule :
workmg on 2 shift, 3) may have failed to txmely & properly submit an mjury S
report to any authonzed representatlve of the Dlstrxct, (4) may have farled to - .f .'-- ',
follow the mandates of “What to do for an emp!oyee mjury” form, (5) may | have i
failed to complete and tlmely submlt a “Report of Med;eatlon” form, (6) allegedly
failed to submit prescrxptlon documentatmn by September 18 2015 at'9:00 am, (7)
allegedly falled to submit copies of text messages as, Ordered by September 18
2015 in that you have refused to follow a direct order and falled to adhereto : ,
departmental policies, (8) may have violated Chapter 5, Worker s Compensatmn, . ,
. Section IL (A), (9) allegedly failed to comply and submit forms as per Appendlx G
(10) allegedly violated Chapter 7, Substance Abuse, Sectmn I (ii), (11) allegedly
failed to comply and submit forms as per Appendix L, (12) allegedly failedto = -



comp!y and submlt forms as per Appendlx H, Fxrst report of Injury, (13) allegedly
failed to comply and submlt forms : as per. Appendxx I Leave Form and .,
Certxﬁcatmn of Fxtness for Duty, (14) alleged vmlatmn of- Chapter ]I (A), (15)

faﬂure to 51gn medlcal release form"

As wnth Dawson #1, here m Dawson #2 Chxef Slcard Attorney Robert Bamett yourself
(Abraham Dawson), and your representatlves (if any as per the Fu'ef ghters ‘Bill of Rxghts)
are penmﬁed at the hearmg -Asfar as your ¢ other nghts & remedles asto thnesses, PO
evidence presentatmn and documents, 1again refer you to the copy of the Firefi ghters : :
Bill of Rights previously suppl:ed if you need yet another copy, it shall be. avallab!e to
you at the. hearings or you may ask for a copy af the STFD3 Admmlstratwe offi ce.You . . .
can also obtain a copy from the Offi ce of State Exammer's webs:te. ww ose Ia qov I L
urge you to read and rev:ew the Bﬂl of nghts I : LR AR

Thls d ual not;f‘ catton 15 a dlrectave by Ch!ef Slcard for you to attend both these hearmgs
Please be prompt regardmg your amval ' '.“ SRS v LY e

Sincerz .-;&‘

Péatrick Siésd, Fire Chief
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Personnel Action Form Page 1 of 1

PERSONNEL ACTION FORM
TO THE MUNICIPAL FIRE AND POLICE CIVIL SERVICE BOARD

Explanation | Common Errors to Avoid

{clty or fire prolection district) Today'’s Dale
[St. Tammany FPD 3 v] [10/21/2015 I
4. Employee's Last Name First Name M.L Suffix _ Dale of‘BIdh Social Securify No.
{Dawson |Abrahiam oo
2. Depariment 3. Personnel Action 4. Effective Date of Action
| Fire v | Suspension Vi 11110212015
5. From: |NotApplicable v] 6. To:  |NotApplicable v| 7. Monthly Salary
|Firefighter Operator Y | Firefighter Operator v l
8. Remarks:

Employee suspended for 60 conseculive calendar days beginning November 2, 2015 for violating the following St
Tammany Fire District 3 policies:

1. Chapter 2; Letter K: Neglect of Duty. “Any member of STFD3 that omits, ignores, overlooks, slights, or
forgets his/her assigned duly, order, or customary practice is neglecting his/her duty. Neglect of duly is subject to
severe disciplinary action.”

2. Chapter 4; Number 1 : Sick Leave. “An employee on sick leave with pay is confined fo his/her residence
unless such confinement warrants a hospital admission. Any other location must be authorized by the Fire Chief
or his designee when an employee makes nofification of his/her absence.”

3. Chapter 4; Number 1 g: Sick Leave. “An employee on sick leave shall not leave his/her residence or other
authorized location of confinement prior to returning to duty from sick leave except as approved by the Fire Chief
or his designee.” :

4. Chapter 4; Number 1 g, ii: Sick Leave. “When it is necessary for an employee fo leave his/her place of
confinement to purchase medicine or meals not available at hisfher place of confinement, notification shall be
made to the Fire Chief or his designee prior to leaving the place and upon retum.”

5. Chapter 4; Number 1 h: Sick Leave. “The Fire Chief or his designee may visit or call the employee at histher
residence to verify the employee’s confinement. If the employee cannot be contacted in person, he/she will be
considered *Absent without leave or pay’ and subject fo the same consequences covered in Section lil: C of this
chapter. ‘In person’ means face to face contact only.”

6. Chapter 4; Number 1 j: Sick Leave. “Employee will make him/her-self available to their supervisor or higher
authority during their regular shift day, by phone, or by personal contact. During the shift, employee will check-in
with supervisor twice during daylight hours fo give an update on their condition.”

7. Chapter 4; Number 1 k: Sick Leave. “Sick Leave abuse or falsification of sick leave records shall resultin
corrective action up to and including termination.”

SEE ATTACHED FOR CONTINUATION

Approved: .. - f
Recommended: W’/\/
W~ - : Appoinling Aull '_ ty

7 N
9\,@( Chairpe Munlcipal Fire and Police Givil Service

Board
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8. Chapter 4; Number 2 a: Sick Leave. “The employee must complete the necessary forms for sick
leave requests and submit them to the Fire Chief or his designee immediately upon return to work.” Le.
‘LWCC First Report of Injury’ form in Appendix H and ‘Report of Medication’ in Appendix L.

9. Chapter 5; Number I, A 2: Worker’s Compensation. What to do for an employee injury. (See
Appendix G for details.): “Injuries which require medical treatment by a qualified medical professional,
but which do not have need of extreme urgency (examples: severely spra?ned ankle, back strain, fhinor
cuts requiring stitches.)”

b. “Complete a First Report of Injury form. (Appendix H.)"

¢. “Send to the current worker’s compensation carrier as shown on the top of the form within 24 hours
of the accident.”

d. “Inform the Fire Chief of the incident by phone and then in writing.”
e. “Submit a copy of the injury report to the Administrative Manager.”

‘10. Chapter 6; Number Il: Conduct & Discipline. Civil Service Law-RS: 2560: “The tenure of persons
who have been regularly and permanently inducted into positions of the classified service shall be
during good behavior. However, the appointing authority may remove any employee from the service
or take such disciplinary action as the circumstances warrant in the manner provided below, for any one

of the following reasons:”

A. “Unwillingness or failure to perform the duties of his position ina satfsfactory manner.”
B. “The deliberate omission of any act that it was his/her duty to perform.”

D. “Insubordination.”

E. - “Conduct of a discourteous or wantonly offensive nature towa‘rd the pubﬁc or toward any

municipal officer or employee, and any dishonest, disgraceful, or immoral conduct.”

N. “The willful violation of any provision of this part or of any rule, regulation or order adopted
under its authority.” '

11. Chapter 6; Letter B 2: Conduct & Discipline. “No employee or reserve member shall fail to obey
a lawful order or instruction from any legitimate, authoritative source. When there is doubt or
uncertainty about an order of any type, all employees are required to request clarification or instruction

on how to proceed.”

i2. Chapter 6; Letter B 4: Conduct & Discipline. “Any refusal by any employee or reserve member
to obey an order as described shall be deemed insubordination.”



13. Chapter 6; Letter E 1& 2: Conduct & Discipline. [1.} “Employees and reserve members are
required to speak the truth at all times, whether under oath or not, in giving testimony or in connection
with any legal order received or in connection with official duties.” [2.] “Employee/reserve members
shall always speak the truth in connection with any departmental investigation, questioning, inquiry or
in making statements about any incident, whether pertaining to an emergency call or to department

affairs.”

i4. Chapter 7; Section Il, ii: Prescription Drugs. “STFD3 recognizes that there may be times when an
employee or reserve member, under the care of a licensed attending physician, must legitimately
consume prescription drugs that may hinder, alter, or otherwise impair the judgment or behavior of a
person. The following rules apply to employees taking narcotics or any drug with side effects.”

i 1. Employee must complete a ‘Prescription Drug Notification’ form as shown in Appendix L and submit
it to his/her supervising officer inmediately.



St. Tammany Fire Distriet No. 3
Civil Service Board
P.O. Box 849
Lacombe, LA 70445

November 12, 2015

Patrick Sicard
27690 Main St.
Lacombe, LA 70445

 Chief Sicard,

A public hearing and investigation has been scheduled on
November 23, 2015 at 4:30 p.m. for Abraham Dawson concerning
his appeal. This hearing will be held at the St. Tammany Fire -
District No. 3 Training Center located at 29278 Hwy 190,
Lacombe, LA.

If you have any questions, please contact me at 985-882-5977.

Sincerely,

™ ,
J\kwwa ‘\\C,CQ,\\AMVD/

Theresa McCarthy

Civil Service Board Secretary



courteous in your actions to them. At minimum, remain silent
and diffuse the situation.

D. Language & Gestures

1. Employees or reserve members may not use profane language
or gestures while on-duty.

2. Employees or reserve members may not use profane language
or gestures while wearing any STFD3 uniform, insignia, or
emblem.

E. Truthfulness

1. Employees and reserve members are required to speak the
truth at all times, whether under oath or not, in giving
testimony or in connection with any legal order received or in
connection with official duties.

2. Employee/reserve members shall always speak the truth in
connection with any departmental investigation, questioning,
inquiry or in making statements about any incident, whether
pertaining to an emergency call or to department affairs.

3. Employees or reserve members shall not make false reports
concerning the personal character or conduct of any other
employee or reserve member.

4. No member shall falsify an official written or oral report.

F.  Cheating
STFD3 values the hlghest standards wnth regard to education,
certification and quahﬂcatlons and as such takes a no tolerance
posmon on cheatmg

:I. ‘A person(s) found to.be cheatlng shall lmmedlately fail their
test, be dlsmlssed from the class if appllcable and shall be
subject to d:scxplmary action: ‘Unauthorized talkmg, interacting
with another person or leavmg the ass:gned location shall be
presumed to be for dlshonest purposes and fall under this
violation.

2. Any person(s) aiding and abetting the person(s) who were
found to be cheating shall be considered an accomplice and
be subject to the same consequences as the cheater.

G. Gossip
Gossip refers to any spreading of intimate or private rumors or
St. Tammany Fire District No. 3 Chapter 6
Revision : 08/01/13 Page 6
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effect at that time, must immediately contact the next ranking
officer and report it. The employee or reserve member should
then follow the directive given by the person to whom it was
reported.

12.Employees or reserve members who are given orders that they

feel are unjust or improper, meaning the order is contrary to
the general departmental policies codes or standards or that it
goes against reasonable standards of decency, dignity or
propriety, the employee or reserve member should carry out
the order to the best of their ability and then proceed to
report, in writing, to the next higher ranking officer or
authority, the facts of the incident and request an inquiry.

13.Supetrvising officers who order employees to perform unlawful

or unethical acts shall be subject to disciplinary action
accordingly and possible criminal or civil consequences.

Courtesy
Courtesy is a requirement for all STFD3 employees and reserve

members.

1.

There shall be a zero tolerance for any employee or reserve
member who is discourteous to the general public, whether by
phone or in person and whether on-scene or not.

Employees and reserve members must be courteous to
business associates, including hospital staff, law enforcement,
or vendors, by exercising patience, kindness and respect in all
contact with these individuals.

In speaking with other members of the fire district, employees
and reserve members should show courtesy and respect to
each other, whether on or off-duty.

In attending classes or representing STFD3 to other agencies,
schools, or organizations, courtesy and respect shall be shown
to teachers, instructors, fellow-students, or administrators.
Disputes or debates should be handled in a respectful manner.
Any discourteous, abrasive, physically challenging, aggressive
or boisterous behavior is subject to disciplinary action.

. If any of the above listed individuals are discourteous to you or

treat you in a manner that fits the descriptions listed above,
report the incident to your supervising officer, but remain

St. Tammany Fire District No. 3 Chapter 6

Revision : 08/01/13 Page b




Abe Dawson Interview
September 12, 2015

Sicard — ok. It is Sep 12" 9:04. We are all um in the conference room uh at the
Administrative building. We are here for an interview process regarding um Abe
Dawson. Uh Pat Sicard-Chief is present, um Attorney Robert Barnett, Abe

Dawson, um Danny Rodriguez - representative with Abe Dawson, and Captain
Michael Geissler.

Barnett — Ok. Thank you Chief. Good morning everybody. Uh What we’re first

going to do uh is lay some groundwork, uh this morning is that we’re here to ask a
variety of questions based upon uh this incident report that you turned in. uh and
what I ask that you do is to speak out loud if asked a question, do not nod your
head shake it up and down cause that litile recorder cannot pick up what we talk
about. So let’s talk clearly and loudly enough so that they can anybody can hear
who’s going to be transcribing this.

Alright, well first what I’m going to do uh is ah, may I call you Mike? Mike may I
didn’t '

Geissler: yes

Barnett: Can’t shake your head. Uh]I going to ask that you raise your right hand so
I can swear you in. ah Do you swear this morning to tell the truth and uh nothing
but the truth so help you God?

Geissler: I do.

Barnett: Alright, uh would you please state your name and uh address for the
record. :

Geissler: Michael Geissler. 28675 Violet St. Lacombe LA. 70445
Barnett: And where are you employed?
Geissler: St. Tammany Fire District 3

Bamett: And how long and in what capacity?
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Geissler: ah Since 2003 Part time and I guess sometime after Hurricane Katrina in
05, I became full time. Captain.

Barnett: I have here uh Capt. Geissler, I can call you Mike can’t1?
Geissler: Yes sir

Barnett: I have here a written consultation uh which I’'m gonna hand a copy out to
everybody. Did you prepare this?

Geissler: Yes sir
Barnett: Tell us what brought brought you about uh to do this. What happened?
Geissler: Uh Abe Dawson called in uh I believe he was on injury leave. He did

submit a uh a a Doctor’s note notice for injury leave that he was to be off T think
three three work days which is one shift for Dist. 3. Anyways according to policy

Barnett: I'm sorry he was on say that again?
Geissler: He was issued a Doctor’s note that he was allowed to miss three days of
work which would only affect 1 of our days here at district 3 according to our

schedule. So the one day he was to miss uh was one of our shifts um according to
policy we are to (unintelligible) that employee during their sick or Injury leave.

Barnett: Well, let’s talk about that for a second. I have here a copy of the
employee and reserve handbook. This is what uh governs this district correct? This
uh Fire Protection District 3.

Geissler: For the most part yes.
Barnett: What do you mean for the most part?

Geissler: I mean there are policies and um directives that aren’t included in that at
this time.

Bamett: as far as, but this is as far as you know that would govern this situation?

Geissler: For the most part.
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Barnett: Uh and it is my understanding and appreciation that uh as part of your
job description that you are to be familiar with this rule book and all policies and
regulations correct?

Geissler: Uh yes
Barnett: Uh and you are supposed to follow those rules.
Geissler: yes

Barnett: Now bring us up to date what happened on this uh day that uh Mr.
Dawson was out. What happened? ‘

Geissler: um following , following the policy book, I went and checked on Abe. I
don’t I don’t recall a time I went and checked on Abe.

Sicard: It’s on here

Barnett: Go ahead and review the document. Uh you, This is your handwriting is it
not?

Geissler: That’s correct.

Barnett: And that’s your signature at the bottom.

Geissler: uh huh yep mmhmm

Barnett: 'Good, please go ahead and read it. Refresh your memory if you need to.

Geissler: Ok so around 4:40 that afternoon. 4:45 on the 19™ I went and checked on
Abe at his residence there was one vehicle in the driveway, I knocked several
times, I made three attempts to contact Abe and there was no contact. Shortly after
a phone convers, phone attempt, he did call me.

Barnett: Alright so you went to his house, you knocked on his door several times,
his car was there nobody answered.

Geissler:  There was one vehicle there, I don’t know whose car that is but there
was one vehicle.
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Barnett: And then you tried to reach him b.y cell phone and no response.
Geissler: No response.

Baﬁeﬁ: Alright, then what happened?

Geissler: He called me back e%fentually.

Barnett: Eventually. How long is eventually?

Geissler: uh Maybe 5, 10 mins 15 mins. max.

Barnett: And what did he say?

Geissler: um I T don’t remember.

Barnett: What was the conversation when he called you?

Geissler: I mean I don’t remember the specific details of the conversation. I'm sure
it was something in regard to Abe’s where were you?

Barnett: Where are you?
Geissler: Yea

Barnett: And what are you doing? Well from what you remember, generally what
did he say?

Geissler: uh I don’t remember what he told me he was doing to be honest with
you.

Barnett: Was he out having lunch somewhere?
Geissler: I
Barnett: What time of day was it?

Geissler: It was 4:45 according to my notes.
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Barnett: 4:45, was he, let’s try it this way. Was he or was he not home?
Geissler: He was not home.
Barnett: How do you know?

Geissler: He didn’t answer the door. Ok according to my notes, he went to ok he
went eat. He went to get a meal.

Barnett: that’s why I want you to refresh your memory by reading this
Geissler: ok

Barnett: so we can make it very clear on the record what you do or do not
remember. So now does this refresh your memory?

Geissler: It does.

Barnett: Now, I'll ask you the question again.
Geissler: mmhhm

Bamett: You went to his house. Was he home?
Geissler: No.

Barnett: Did you call him, did he answer the phone?
Geisslell: No.

Barnett: When you did hear from him some 10 or 15 minutes later I believe you
testified, what did he tell you?

Geissler: He called me back several minutes later requesting to leave for a meal. I
advised that it was not permitted.

Barnett: But you turned, you did find out did you not that he had already left the
house correct?

Geissler: I mean obviously he wasn’t there, he didn’t answer the door.
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Barnett: Is it not a fact Michael that he told you that he was having a meal outside
the house? Yes or no?

Quite

Barnett: Let me try it this way, Michael let me try

Geissler: Let me review the document if you don’t mind.

Barnett: That’d-be great, please review it.

Quiet

Geissler: Ok, what was the question again sir?

Barnett: I gonna try it this way. Why did you write this report?

Geissler: Because he was in violation of a policy according to policy.

Barnett: How do you know he was in violation of the policy?

Geissler: Well, he wasn’t home when I went knocking at the door. So if you’re
not, if you don’t answer the door, you don’t answer the telephone call, then I
assume we have to mark them down as not being at the house.

Barnett: Did he not admit to you that he had left the house to go have a meal?
Geissler: He asked me if he may have a meal. He asked me

Barnett: And is

Geissler: He asked me requesting if he could leave for a meal. I advised that he
was not permitted.

Barnett: And is it not a fact he had in fact already left to go have that meal.

Geissler: He left but I don’t recall discussing where he went. I really don’t
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Barnett: But he had, the point is he had, the point is from what you remember he
had left.

Geissler: He wasn’t there yea. I don’t know where he went, I don’t recall where
Abe went that day.

Barnett: But as far as you are concerned, he was not home?

Geissler: He was, as far as I know yes.

Barnett: Did he reach out to the department to get permission before he left?
Geissler: No.

Bamett: And that caused you to write this report.

Geissler: That’s correct.

Barnett: What I’d like to do is uh if unless you have a, if you have a pen, could
you write the letter “A” on the bottom I’m gonna offer file and introduce this as
exhibit A, if you would write A with your initials at the bottom. Just a big letter A
and then your initials. Could you find in the policy manual for me please, uh the
rule that you wrote down here, I believe you said chapter four.

Sicard: Page 6 Michael, probably help ya.

Barnett: You can show you can show it to him.

Sicard: Chapter four page six.

Geissler: ok

Barnett: Would you read would you read the rule into the record?

Geissler: CanI see my notes again please?

Barnett: Absolutely, yes sir.

Barnett: And if you could Michael, the reason why I, we, I try and speak louder is
and clearly is because this tape device doesn’t always pick up as clearly when we
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talk in normal voices and in conversation. So that’s all I’'m asking you to do is to
speak a little bit louder so that whoever transcribes this for Mr. Dawson can clearly
hear what is being said.

Geissler: You’re asking me to read the policy?

Barnett: uh the policy that you cited, yes sir.

Geissler: When it is necessary for an employee, let see uh Chapter 4 section G ii
and section H : When it is necessary for an employee to leave his or her place of
confinement to purchase medicine or meals not available at his or her place of
confinement notification shall be made to the Fire Chief or his designee prior to
leaving the place and upon return. The Fire Chief or his designee may visit or call
the employee at his or her residence to verify the employee’s confinement. If the
employee cannot be contacted in person, he or she will be considered absent
without leave or pay and subject to the same consequences covered in section 3C

of this chapter in person face to face contact only. And I believe that’s the only
policy we referenced.

Barnett: Alright and that’s that’s what caused you to write this uh uh report on
August uh 22nd? :

Geissler: Yes
Barnett: On that date, you were his supervisor? Correct?
Geissler: Yes

Barnett: And he was to report to you as no and no one else in the chain of
command, on that day.

Geissler: shh Yes.

Barnett: uh Alright, I would like to uh offer file and introduce ah the applicable
sections of your rule book Chief as exhibit B.

Sicard: Do you want me to make copies?

Barnett: Well you can later
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Sicard: ok

~ Barnett: that’s not a problem but that would be this chapter 4 that we just read
from here. I’d like the entire chapter please. Alright, I have no further questions.
Uh any statements Mr. Dawson, as you know you are not allowed to ask questions
but any statement, your feel free, or your representative, any statements to make?
If not, we’ll conclude his, his uh his side and we’ll certainly then start taking uh
questions.

Geissler: Can I ask a question?

Barnett: No Sir. Uh uh uh Mr. Dawson do you have anything you would like to
state? Or your representative?

Dawson: I will state (unintelligible)
Barnett: speak loudly please
Dawson: I will state what I have to state when it’s my turn to give the interview.

Barnett: Fair enough, we just want to give ample opportunity to you that’s that’s
what that’s what we’re here for.

Barnett: Alright, uh what we are going to do then Chief, uh is we can either keep
the tape going or conclude it but for this portion of it with uh Capt. Geissler uh I
want to make sure that everybody knew that this was being taped with their
permission. Uh Chief, you were aware it was being taped?

Sicard: Yes sir

Barnett: and Captain Geissler?

Geissler: yep

Barnett: uh you gentlemen both know?

Dawson: Yes

D. Rodriguez: yes sir
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Barnett: and it was with your permission?
Dawson: yes sir
D. Rodriguez: yes sir

" Barnett: Alright, uh If it’s alright, we’ll continue on uh or do you want to turn the
tape off, however your staff wants to do it.

Sicard: I'm, we can keep on.

? Continue

Barnett: Ok. Wonderful. Michael, Thank you very much.

Barnett: Ok. What we’ll do now is proceed to the next uh portion of it. Uh. I'm
gonna move this over here between me and Mr. Dawson and we’ll continue.
Alright, uh present at this time if you want to go ahead for the record tell us tell us
again who’s here and the time.

Sicard: Ok. Uh The interview with Captain Geissler is over at 9:19. Uh Now we
are going to proceed on with the interview of Firefighter/operator Abraham
Dawson. And with him is his representative uh. Danny Rodriguez, also an
employee of District 3, Firefighter/Operator. And Robert Barnett attorney is
present as well as myself Patrick Sicard, Fire Chief. It is now 20 after 9.

Barnett: Thank you Chief. Alright may I call you Abe?
Dawson: Yes

Barnett: Abe uh, uh I think you heard the instructions before of speak clearly and
loudly so the tape recorder can pick up what we say. Uh We are here this morning
uh to discuss uh a document that was handed in, I believe you have a copy of it
there exhibit A from Michael Geissler’s statement. Uh let’s for the purposes this
morning, let’s do some procedural stuff first. Uh If you could raise your right
hand. Uh Do you promise to uh and swear to tell the whole truth and nothing but

the truth so help you God?

Dawson: | I do.
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Barnett: oh I again ask that you speak clearly and loudly so that uh the recorder
can pick it up. We are here today as you know, uh and I’'m going to show you
before what was identified before as exhibit A and we’ll have the same thing
attached to this portion. Is this your signature on here?

Dawson: Yes sir.

Barnett: Alright, uh so I'm going to offer file and introduce A again, it’s
duplicative Chief of what was introduced in the prior Geissler statement.

Sicard: Ok

Barnett: uh Tell us what happened this day Abe. What happened?
Dawson: um

Barnett: You’re out on sick leave.

Dawson: On sick leave, um around maybe 1:30 — 2:00 uh my Captain had texted
my phone um asking me to um when I get out-of class to stop by 31 to fill out
some paperwork.

Bamett: Is it, now who is your Captain I’m sorry.

Dawson: Michael Geissler. Um After that um I didn’t respond. And then a little
while later he said don’t forget stop by 31 when you get out of class. Which was
my Captain Michael Geissler. Um He was unaware that I was out on sick leave.
Um that day. Um Without me notifying him letting him know that I was actually
out. Um so, he informed me that he was not told or informed by the Assistant
Chief who was aware and also informed of this situation. Um so after I informed
him that I was out um and that uh a rookie firefighter was at station 33 by himself.
Um He then around 4:45, 4:40, um had called my phone which I was unaware of.
Um at that time I had uh taken um some medicine that had made me a little
drowsy. Um and my wife wanted to get me just out of the house cause I had been
in the house since the day I left class which was the day before so around a day and
a half I'd been just in the bed. Um so my wife just told me just jump in the, come
in the car we’ll drive to my mom’s house, which my wife’s name is Amanda
Dawson, um and her mom lives her mom lives 2 mins down the road actually right
here in Lacombe. Um so the time that Michael had called my phone, my daughter
had my phone cause I let her watch little videos on my phone so I was actually still
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in the car while she was getting the food with my daughter inside the house. Um
my wife brought the phone out to me and said Michael called your phone, which is
my captain Michael Geissler. Then I had called him back and let him know what
was going on and um he informed me that hey you gotta just let me know when
you leave the house if you have to go get food or go to the doctor or get a
prescription. I was like, I apologized to him I completely, I wasn’t even thinking
about it at that time. Like I said I was very, I was just in the car, I was sleeping in
the car. Um so I did not intentionally ignore his calls or intentionally disregard the
rules of the department. It was truthfully an honest mistake. And in the written
consultation um if you turn to on the second section of it, my employee, to be
completed by employee um I let him know that it will not happen again um that it
was a complete, um an honest mistake. Um when I left I told him I will continue to
go over our policy to refresh myself. But. ‘

Barnett: Are you talking about the performance improvement?
Dawson: Yea I’m sorry

Barnett: So we can identify it

Dawson: oh ok

Dawson: the Performance improvement plan yes

Barnett: The performance improvement plan is a two page document and section 5
B is where you as the employee are entitled to complete Could you read this into
the record what it says?

Dawson: If this was to happen again, would remind to contact the captain when I
left the house. I will continue to cover our policy on my own time. And which
what is not written is I talked to Michael um Captain to firefighter, let him know
the whole situation um he informed me that this was just a verbal consultation but
they also have to have documentation for records that we did have the verbal
consultation. Um and just from what he wrote he also just said to just next time just
be aware and remember that’s all.

Barnett: But you do admit for the purposes of today while under oath as is that you
did leave your home while

Dawson: yes
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Barnett: let me finish the question

Dawson: ok

Barnett: that you did leave your home while on sick leave?
Dawson: yes

Bame’ct:. and that you did leave your home without permission?
Dawson: yes |

Barnet: and that is that is a vio and do you not admit that it is a violation of the
policy rule or rule manual?

Dawson: yes

Barnett: Let me see if I can get this straight what happened that day. You were in
bed and you didn’t feel well

Dawson: mmhm

Barnett: and that uh you just wanted to get out of the house?

Dawson: Well technically I didn’t want to get out of the house because I had been
laying down for a day and a half. My wife thought it would be prudent if T actually
~ got up and not become too stiff by laying in the bed until my next shift. So she
asked me was I able to get up and come sit in the car and I said yes.

Barnett: How old’s your daughter?

Dawson: My daughter is 4 years old. Well 5

Barnett: At all times you before you left you could have called the uh Captain.

Dawson: IfI was in my right state of mind yes I could have.

Barnett: So now you are saying you were not in your right state of mind.
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Dawson: I just, well in my previous statement if you listen to the recording back I
said I had take some medication that had made me drowsy to sleep

Barnett: drowsy

Dawson: yes

Barnett: Did that drowsiness have uh uh make you so incapacitated and debilitated
that you didn’t know what you were doing? Is that what you are telling us?

Dawson: Incapacitated and debilitating where I wasn’t able to know what I was
doing

Barnett: yes.

Dawson: um well no but it does not allow you to recall your work policy when
you’re actually drowsy or sleepy just in general.

Barnett: So you just want to say that your your your lapse of of memory was
caused by the medicine?

Dawson: It could be It could be contributed but it was not the only

Barnett: And what type of medicine were you on? What prescription did you
have? '

Dawson: I had um

Barnett: As a result of this particular uh sickness that you were out?
Dawson: I was on I took Flexaril, which is a muscle relaxer.
Barnett: Iknow what yes, alright

Dawson: um I was just stating

Barneti: yea yes

Dawson: And also a pain medicine
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Barnett: And what pain medicine was that?

Dawson: It was I believe hydrocodone

Barnett: And that was giv and that was given to you for this particular

Dawson: yes

. Barnett: uh sickness

Dawson: yes

Barnett: What were you out on? For hydrocodone and flexaril?

Dawson: Well I had well

Barnett: you were out for

Dawsoﬁ: backtrack

Barnett: yea

Dawson: um I we worked out previously on shift which included a uh elevated ab
cruncher which is basically you are laying like this and you are pulling your body
weight up in the air which that’s what caused the tweak in my back which is my

L4 nerve it became inflamed.

Barnett: So you were so you so this particular three day period that you were out
was because of what injury or what sickness?

Dawson: It was a L4 inflammation um nerve which goes around my back circulars
goes across your thigh and goes down all the way to the middle of your heel.

Barnett: I don’t want to get sspp I don’t want to get into the specifics of your

medical uh history uh it’s not my intention to make that a public record I'm just
trying to find out why you were out. So you were out for a muscular or a muscular

problem.

Dawson: yes
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Barnett: And did you go see a doctor?

Dawson: Yes |

Barnett: And who was that doctor?

Dawson: Dr. Garrenger

Barnett: Garrenger?

Dawson: Yes sir

Barnett: And where is he located?

Dawson: He works at Louisiana Heart in the ER and he also works at Slidell
Memorial in the ER. He is the one who also presented me with an official doctor’s

note that was also presented to my department.

Barnett: alright. Would you be so kind uh to get us a copy of also the
prescriptions that he that he gave to you for your injury.

Dawson: yes

Barnett: And those prescriptions you’re telling us were filled uh during this three
day period that you were out?

Dawson: yea they were filled that day.
Barnett: If you would be so kind to get those to the Chief I"d appreciate that.

Dawson: mhmm

Barnett: alright so that day uh you you left the house uh and how long were gone?
Dawson: I was gone from my house maybe 10 minutes.

Barnett: and the purpose of the the uh the trip was to just get out of the house?

Dawson: pretty much
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Barnett: your wife didn’t want you just lying in bed getting stiffer
Dawson: yes
Barnett: I mean you weren’t out lets scratch that

Barnett: Since uh this incident you’ve gone back to review uh your policy
manual?

Dawson: yes

Barnett: uh And you uh what was read by uh Captain Geissler before out of
chapter 4 uh you had the occasion of reading?

Dawson: yes

Barnett: and you as we sit here today do you understand why you were sited or that
was pointed out as a violation?

Dawson: Yes I completely, in the in the meeting I had with my Captain I told him
that I completely understand um it’s in the policy and I also was made aware of
you know that I should have contacted him and so forth like that but I also let him
know the same just like what I told you um and he said well just next time just
give him a call if you have to go get medicine anymore or anything or any food
and I told him I wouldn’t be leaving the house again so he was like that was fine
and then when I came back two shifts that’s when I had the verbal consultation.

Bamett: And this policy that we talked about before, exhibit B which I'm gonna
again from the Geissler statement attached here exhibit B uh as part of your job
description you’re supposed to be familiar with this.

Dawson: yes
Barnett: and this is the these are the rules and regulations that govern you
Dawson: yes

Barnett: and you do understand that Captain Geissler, he has to uh site you for a
violation that’s just part of his job.
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Dawson: yes I know that

Barnett: Just like if you recognize that one of your fellow firefighters uh commits a
violation you have a duty to turn that person in you do understand that?

Dawson: yes

Barnett: That’s just the way it is you can’t ignore a violation because then you’d be
in trouble right?

Dawson: right

Barnett: So you understand he had to turn you in?

Dawson: YesIdo

Barnett: Uh Chief I don’t have any other questions uh at this time, uh what I'd
like to do is then uh turn it over to see if either of these gentlemen have anything
toadd.

Dawson: As far as statement wise or question wise?

Barnett: uh You have the ability to say anything you wish. Um it this is not this is
not a predisciplinary hearing for you this is merely what’s called the interrogation
of the bill of rights you have the right to make a statement and that’s um I'm just
turning it over to you or your representative to uh if you have anything to say.

D. Rodriguez: I have a question. Pat do you copy of the Bill of Rights with you?

Sicard: yes

Barnett: The Bill of Rights was attached to the original lettef.

D. Rodriguez: ahyea I believe so I was just hoping he had a copy.

Barnett: which is why I’'m gonna introduce that later as soon as you’re done.

D. Rodriguez: ok ok

Page | 18



Barnett: What I’m gonna do now is uh I’m gonna show you this, this is gonna be
exhibit C . This is a letter dated August 31% Abe, uh is that that’s your signature?

Dawson: yes

Barnett: And you received this uh uh from who delivered this to you? How’d you
get it?

Dawson: Chief Sicard

Barnett: Chief Sicard gave you this? And this letter of August 31* that you , that’s
your signature, you also got a copy of the Bill of Rights? Which

Dawson: yes

Barnett: which we’re looking at right over there?

Barnett: Alright So what I’d like to do is identify this as C. Exhibit C — the letter
from Chief Sicard date August 31%. Its as letter signed by both Abe Dawson the
Chief that contained the Bill of Rights. So that’s gonna be Exhibit C.

Sicard: You want me to write that on there?

Barnett: you can later everybody has copies here.

D. Rodriguez: unintelligible

Barnett: So any other statements? Or that you’d like

Dawson: Mine is just uh a statement um as far as um that as my Captain Michael
Geissler um did what he was supposed to do it was his job um which has been
done for many years um by other captains. ‘

Barnett: what do you mean it’s been done for many years?

Dawson: far as the written consultation um if something happens a verbal um and
um this to my knowledge is the first time ever that it has gone to a interrogation
um of this magnitude um now I would completely understand if someone saw me
like out and about in Slidell or somewhere like that but for me to have been gone
from my premises for 10 minutes to get dinner and then eat dinner at my house all
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of this to me personally is gone above and beyond the disciplinary action. And
that’s just from mine not from the Chief’s or from anyone this is strictly from me.
Um my captain did his job what he was supposed to do. He gave me a verbal
written consultation. Um 1 completed the employee section of it I signed I agreed
to it, um I saw my fault in it and obviously we learned from mistakes um in the I
have been employed here since December 2007 full time. In that time, I’ve only
called in twice. Um and this for this is my second time to call in personally it it
hurts to be not trusted and to fill like I would take advantage of the department.
And that’s all I have to say.

Barnett: Ok. Uh Anything else gentlemen?

D. Rodriguez: No sir

- Barnett: Alright, at this point what we’ll do is uh Chief is we’ll conclude this
statement do you have the time?

Sicard: Yes itis 9:36.

Barnett: uh And uh gentlemen, this has been uh recorded and taped with your full
knowledge correct?

Dawson: Yes

D. Rodriguez: Yes sir.
Barnett: ok

Sicard: Yes Sir

Barnett: Ok you can turn it off
Sicard: ok

Barnett: (unintelligible) use your machine.

Page | 20



Exhibit Page

Exhibit A — Report
Exhibit B — Chapter 4 of Rule Book (applicable section)

Exhibit C — Letter from Chief Sicard dated August 31% with Bill of Rights
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St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
stfd3@charter.net

sharles A. Flynn, Hi
Fire Chief

Verbal Reprimand

This is a verbal reprimand and as such, is not reported to the State Examiner’s
Office. However, repeated or more severe violations of the rules or policies of St.
Tammany Fire District No. 3 may result in a written reprimand or other, more serious
disciplinary action up to and including termination.

Please PRINT legibly in all areas.

Employee Name A’ /9 S Z) Al $o1
Employee Classification: e e [ o 4 F ez

Supervising Officer: K € ¢ ‘f h ,/4 ety

Date(s) of violation(s): _ 627 0%
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(Use back for additional space if needed)

Performance Improvement Plan (PIP) Yes No (Ifyes, please attach)

By signing below, employee acknowledges that he/she has been verbally informed, made aware or
otherwise notified of the policy or rule violation as indicated.

‘Emp oyee Signature
v

Officer Sigr{adture — Date of interview
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T St. Tammany Parish Fire Protection District # 3
5 P.O. Box 849
s Lacombe, Louisiana 70445-0847

(AN

SR (985) 882-5077 Office (985) 882-6664 Fax
%ﬁ o . stfd3@charter.net
1arles A. Flynn, ili :
Fire Chief

Performance Improvement Plan

This is a Performance Improvement Plan and is designed to assist officers and
employees with coming to an agreement on Fire District expectations and employee

actions or behaviors.
Please PRINT legibly in all areas.

Employee Name A é € ’DA YAX/EN)
Employee Classification: Elee g b 7/ eA.

Supervising Officer: // e /75 [, /e /ﬁ 4

Date(s) of violation(s): __ &~ "2 ) - Y4

Supervisor to complete #1-#5A:
1) Based on the attached corrective action form which describes the employee rule or

policy violation, I expect the following behavior: (example: Max Fireperson will not just complete the
Paperwork on a truck inspection, but will physically assess each component listed on the Inspection Sheet on a monthly basis)
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2) Consequences/Results of Problem or Behavior: (example: When a truck is not inspected, vital
equipment may be missing that would cause in interruption in efficiently, safely and effectively handling emergency response
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3) Whoisr esponsible and Why? {example: Every person checking an apparatus should complete his/her work

fully, completely and accurately so that all respenders have all the equipment they nged to do their lifesaving work.)
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4) What action needs to take place to establish change? (Example: The apparatus need to be checked

as, per the monthly schedule) s )
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5) What will each party do?

A.) Supemsor (Example I will be clear in my instruction and also be sure to allow time for employee to complete
his/her assxgn.uZ‘nts )
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B) Employee (To be completed by employee)

Follow up: Date

Result of follow up:

-Outcome: (circle) Successful Unsuccessful

Employee Signature - - - o . Fire Chief’s Signature

Officer Signature Date of interview



St. Tammany Parish Fire Protection District #3
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Performance Improvement Plan

This is a Performance Improvement Plan and is designed to assist officers and
employees with coming to an agreement on Fire District expectations and employee
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Employee Name _ A&~ Prvv/so ~J
Employee Classification:ffER/EMT - &
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policy violation, I expect the following behavior: (example: Max Fireperson will not just complete the
paperwork on a truck inspection, but will physically assess each component listed on, the Inspection Sheet on a monthly basis)
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St. Tammany Parish Fire Protection District # 3
: ~ P.O.Box 849
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ire Chief

Verhal Reprimand

This is a verbal reprimand and as such, is not reported to the State Examiner’s
Office. However, repeated or more severe violations of the rules or policies of St.
Tammany Fire District No. 3 may result in a written reprimand or other, more serious

disciplinary action up to and including termination.
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By signing below, employee acknowledges that he/she has been verbally informed, made aware or

otherwise notified of the policy or rule violation as indicated.
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REFUSAL OF SERVICES REPORT

Emergency Nedical Services
Incident # EMS Vehicle No. |Number of Pafienfs  [Received
.'.:-:) g & .
¥ Q.wa'& . Of .
lLocztmn of Incident  Street City Parish Enmoute
’Panent Name Last Fast ML Race]Sex |Anived
F - 3§ A 1SS Par
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Rt y & /145‘/1"/0:,45‘ £z Service
Chief Complamt ‘ Milage to Scene
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: 7 Authorizing Physician/Hospiial

Medical Conirol Contact
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RELEASE FROM RESPONSIBILITY FOR REFUSAL OF SERVICES

THIS 1S :roc.ER:uFYIHAII,M:______,mvfzz;zmsm:fﬁfSERVICESﬂ§

INCLODING TREATMENT AND TRANSPORTATION, OFFERED BY ST. TAMMANY FIRE DISIRICT #
EMERGENCY MEDICAL SERVICES. I ACKNOWLEDGE THAT I HAVE HEEN INFORMED OF THE RISKS
INVOLVED, UP TO AND INCLUDING DEATH OR PERMANENT DISABILITY, AND HEREBY RELEASE ST,
TAMMANY ERE DISIRICT 23, THE EMTS, AND THE MEDICAL CONTROL PHYSICIAN FROM ALL
momfmmmmmwmmmmrmmmmmnrmcowﬁmm
AND FULLY UNDERSTAND THE RISKS INVOLVED IN MY REFUSING ANY FURTHER TREATMENT

TRANSPORT BY ST. TAMMANY EIRE DISIRICT #3. I.HAVE BEEN ADVISED TO SEEK MEDI
ATTENTION WIIH'IZEENEAREST APPROPRIATE EMERGENCY ROOM AM)/ORMY’PRIVAIEPBYSI

PATIENT/GUARDIAN:

‘AS SOON
\“\\\' j 6\)5 |

DATE AND TIVE:

PATIENT REFUSES SERVICE AND REFUSES TO SIGR!
VWITNESSES (FAMILY MEMBER, FRIEND, AND/OR LAY ENFORCEMENT)

Signed (DatefTime) Signed (OatefTine)
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' EMS Billing Ticket -
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P lolol2|3lok |Dovsen  Casn
/P% Home Telephone Number
Work Telephone Number
() -
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L1 Altemate Conta?t || Responsible Person or J] Next of Kin (If Responsible Person is Patient) Alternate Telephone Number
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Address of Responsible Person - if different from above Relation to Patient

: n Pl Lf ot Gerihzr
nsurance Company Name - Insurance Policy Number
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Insured's Name |_]Same as Above Relationto Patient | |sSelf Other Insurance Telephone Number
D Spouse { ) -

Employer Name /'Address ] Telephons Namiber j s -7t Medicane Number™ .

L1 AutoTns. (MVA) or | TOther Health Ins. (include address & phone rumber) T B NG~ o o
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Part 1

[ hereby stale that ) have received services from St. Tammany Fire Dist#3 (STFD#3) and that am responsible for payment of the same, except where otheswise provided by law. §
request thal payment of authorized Medicare or other insurance benefits ba made whetherto me oron my behatf to STFD#3 for any smbulance sewvices and supplies fumished to me
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jHeaHh Insurance Portability and Actja/:untabimy Actof 1996, also known as HIPAA.
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Printed Name of Beneficiary

Part 2 Patient Unable fo Sign
Patient &s unable fo sign because (state reason); - The following representative’s signature on behalf of the patient verifies that sevices were

delivered tothe patient listed above. This does not canstitute and acknowledgement of respansibility for the services rendered {o the palient,
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e il frgsaee s oA ) prirgz
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St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
stid3@charier.net

warles A. Flynn, 1
Fire Chief

Verbal Reprimand

This is a verbal reprimand and as such, is not reported to the State Examiner’s
Office. However, repeated or more severe violations of the rules or policies of St.
Tammany Fire District No. 3 may result in a writien reprimand or other, more serious
disciplinary action up to and including termination.

Please PRINT legibly in all areas.

Employee Name _ DAwSoa) ARPAuldr
Employee Classification: Ffﬁpﬂt /EMT-RB

Supervising Officer: CM LoBEI

Date(s) of violation(s): __/0 / 2 /0 / Vi

Rule: Employee Handbook Chapter . Section . (.
Tnfot pes ST MeDICHC: P07

J

(Use back for additional space if needed)

Performance Improvement Plan (PIP) @ No (Ifyes, please attach)

By signing below, employee acknowledges that he/she has been verbally mformed made aware or
otherwise notlﬂed of the policy or rule violation as indicated.

LD — 7 77 ¢
%_ /0/347

’Enfployee Si
fieer” Signitufe Dafe of intérview




- St. Tammany Parish Fire Protection District # 3
» P.O. Box 849

. Lacombe, Louisiana 70445-0847

' _ (985) 882-5977 Office (985) 882-6664 Fax

stfd3@charter.net

‘harles A.Flynn, Il
Fire Chilef

Performance Improvement Plan

This is a Performance Improvement Plan and is designed to assist officers and
employees with coming to an agreement on Fire District expectations and employee
actions or behav1ors

Please PRINT legibly in all areas.

Employee Name _ DAwSen | ABRAHHM
‘Employee Classification: _ FF ,/é'/vrr =4

Supervising Officer: _(Cupr- LoBer
Date(s) of violation(s): /0/ 3’/ 09

Supervisor to complete #1-#5A:
1} Based on the attached corrective action form which describes the employee rule or

policy violation, I expect the following behavior: (example: Max Fireperson will not just complete the
-paperwork on a truck inspection, but will physr.cally assess each component listed on the Inspection Sheet on a monthly basis)

C’{Wﬁ- 2 ST = FF DregsoN  ewyee. e‘a\/m‘:e./dmpl,zn'é’ TR DEVT
Doconennirior oo . Haed CDPq e ENTER. TN F76HOVSE” Sp L mnre KDY Loz,
N A maaidpre @aNSISTeNT' w:'m’ TINE. PEMDCINES Al ﬁar-:cq ﬂootd

2) Consequences/Results of Problem or Behavior: (example: When a truck is not inspected, vital
equipment may be missing that would cause in interruption in efficiently, safely and effectively handling emergency response
calls.

Ftiune 70 ZArer /2:;7004&?“% AN nmem AS pee. pauau. Q& AACELN o€ o
OIS PIETS, o ,em AV eT QLT mg-b,m o 'r'h‘e STHTE . VBRtungte
TTwreemuipns CAN BE LosT e Forso7Ten”

3) Who is responsable and Why'J (example: Every person checking an apparatus should complete his/her work
fully, completely and accurately so that all responders have all the equipment they need to do their lifesaving worlk. )

Aec LERONMET. Ar2e EFSpsNsS1/8¢&” Fo8. ctVTERING THE(IE LporTS- on
vfmm "

4) What écﬁon needs to take place to establish change? (Example: The apparatus need to be checked

as per the monthly schedule}
Lepoers_suoutd> Be enTeREd A8 Seon A% THES Ol IS (ompleTeD,

Do__aoT /01/'7’ (1= OFF ATl 24182



S) What will each party do?

) Supervisor (Example' 1 will be clear in my instruction and also be sure to allow time for employee to complete
his/her assignments.)

L anll.  heBE AERESSIVELY BN TSR awaw—a/'r/gmc /Z._—'pma‘rs

,Awb AOVLESS  CATE  anip/ere RISSI VG- ,eevadrc:?‘%~ /4’514’0

ployee: ( To be completed by employee)
?ﬂl‘/ 4 m/i }1{1‘72/7 / _

Follow up:‘ Date _/ 07/ A’: A 7

Result of follow up:

Outcome: (circle) ~ Successful Unsuccessful

/@///Q

Emplo7 S1gnature

ﬂéﬁe Date of interview




St. Tammany Fire Distrct #3,
Quality Assurance Report

EMT: @M’m\/ Shift: C.-DateRsvxewei / </ V/O 7

g 14 /
The report for item mumber: ? ,75/ was reviewed for Quality Assurance.

Please meet with the billing department 2.5.a.p. dus to missing or incomplete billing/insurance
iformation and/or signatures. -

The fbllowiﬁg items were missing from your report but were corrected by a2 QA panel memberand
submitted for billing. )

Times Ttem # Chief complaint | Patient mfo.

Mileage

Destination Miscellaneous

The parrative for this report: .
Vexy good, keep up the good work! Needs better pemmanship.

Contained misspelled words. Needs more organization/cohesiveness.

Needs more detail. Contained incorrect protocol.

The Chief Complaiut for this report:
Did not match on all-forms: —Was.not a legitimate chief complaint. )
Z/T@mt completed in a timely manner in accordance with STFD#3 policy. .

Reganding incorrect protocol:

Regarding Chief Complaint / Other: p . .
/)7:,&7(_%‘ o nct Canple B - Wz MMQ A "@é‘ﬂ /lf{;-’ifv?[ N
: . . / Jg / .

Please use this information to assure that your PCR report writing skills/protocols are always fmproving.

Additionally, the purpose of this document is to assist in minimizing STFD#3 liabilities. Please make
 the necessary adjustments to ensure that our patient care and our billing information are the best they
can be at all times. These QA forms will be kept on file for reference to ensure that all EMT’s are

proficient in their report writing.

Thank you for your cooperation,

QA panel members .
Aok e Ve XTREL T T2l W TRAT T Dovanall Abnllons BRAT D Airhoal Cajcclor HRAT-T



St. Tammauy Fire District #3
Quality Assurance Report

EMT; @a&éa»—/ spift: C_ Dato Reviewed: /£ ‘?/ / P

The report for itemn number: 8 ‘ Z ( was reviewed forQualxty Assmance
Please meet with the billing department a.s.a.p. due to missing or incomplete billing/imsurance

information and/or signatures.
The followmg items were missing fiom your report but were corrected by 2 QA panel member and

submitted for billing. .

Times Item # Chief complaint

Patient info. Mileage

D .

Destination Miscellaneous

The parrative for this report:
Vezy good, keep up the good work! %eds better penmanship.
Needs more organization/cohesiveness.

— Contfained misspelled words. -~
Needs more detail. — Contained incorrect protocol.

The Chief Complaint for this report:

Did not match onall forms. ___ 'Was not a legitimate chief complaint.

This report was not completed in 3 timely manner in accordance with STFD#3 policy.

Regarding incorrect protocol:
chardmg Chief Complamt/ Other:
(DG CS Seadin £+ Vi)
(D pdljcal e ” .
DS Tiae g “foztouney” T2s wor crgred YIS Tieds s idiovs,
B e it §& T Cowgr R0 1T,

A i
ﬁ!\ MR AT IS Caed g B & A4

P

Additionally, the purpose of this document is to assist in minimizing STFD#3 liabilities. Please make
the necessary adjustments fo ensure that our patient care and our billing information are the best they
can be at all times. These QA forms will be kept on file for reference to ensure that all EMT’s are

proficient in their report writing.

Please use this information to assure that your PCR report witting skills/protocols are always improving. .

Thank you for your cooperation,

QA panel members
Pt Dk VeI TRAN N WDl T TRAT B Dwvarnall Abnblonn TRAT D Wirhaal floicclor TRATY



St. Tammany Parish Fire Protection District # 3

*f‘%%:

P =R P.O. Box 849

g@ - Lacombe, Louisiana 70445-0847

5 A (985) 882-5977 Office (985) 882-6664 Fax
sifd3@charier.net

r{% A. F!ynn, il

Fire Chief

Performance Improvement Plan

This is a Performance Improvement Plan and is designed to assist officers and
employees with coming to an agreement on Fire District expectations and employee

actions or behaviors.
Please PRINT legibly in all areas.

Employee Name ARE DauSon)
Employee Classification: O?EP»K‘(‘D(L/E/I’IT -

Supervising Officer: "Carriel Searn
Date(s) of violation(s): OCTORER || 2010

Supervisor to complete #1-#5A:
1) Based on the attached corrective action form which describes the employee rule or

pohcy VlOlaUOIl I expect the fOﬂOWlIlg behavior: (example: Max Fireperson will not just complete the

paperwork on a truck inspection, but will physically assess each component listed on the Inspection Sheet on a monthly basis)
) IS [APOILIANUE. O Vil 6 qo weolle

or_TIME Se TUAT W«E sPeranmus will e sEEFe) AT AL Tiwe s aadd THE GmuaudhTy

AL = rwfzf@ raefw ITH )gMumlJL)\fr.ngyE_; 0c ﬁ;y/an/rr 5 A7\%Lowg> RY_STEDX .
GQ;PT ,4714) TAT A IS cr s T0 S 7748
WD ‘L Faorm /?% Dﬂf";’o SEE CHAPTER. ¥/, P g%ﬂ-bwoco?’ LAST
m or Behavior: (examplc When a triick is not inspected, vital

Consequences /Results of Proble
equipment may be missing that would cause in interruption in efficiently, safely and effectively handling emergency response

calls.
Lantfls of QrSEQuenIee : T & Mepcpl Woxly ieve Comte. 00T (N TCE [ i 15 med  Dervop 7o MBE

DAwsor) /s p-Wedlo,  qre T)P-31 1wWeuld ST Heve Rery STAFEED , Mo wOulo R-F| fAvE
APPRATUS WS UEZDED, LF AL WS DNEDOUT, As BX. 462, StA-3( Would

Beed STREFen .::I'/ui—pe‘r
mae WO D KAVE LEPT ouE UITA- APPAATLS UWARLE T ve SPEWD -

vz BEES o,ug gm:r w
o1is responsz le and wh y (example: Every person checking an apparatus should complete his/her work

folly, completely and accurately so that all responders have all the equipment they need to do their lifesaving work.}
. 15 TdoE

B Dawson 15 Sole N Res Poile T ALINE TO Wank o0 TIme
WERE & leetTinte REASY To Bade TAOY Tor wWollle , ARE Dpesod spould

Hayz CodTacred Chplrazs Siccad FY Lwve To ANSE of TRE ]zckga,d on—
PEInG TANDY, THIS DIp MoT 0ciur WHICH CAUSED ABE DhedSo) TO BTe Pe-w .0 L. (cn o PAS, (L)
4) What action needs to take place to establish change? (Example: The apparatus need to be checked

as per the monthly schedule)
AZs Davsol NEEDS T8 Replars Tug ImPoriICE N THE RESPordstBILITIEC OF- TS

Fog . OF BEWE o8- DLTY WHKEY m%/m%y IV o2 DER_TO Pra/dDE F,w/ CHL [P TECTRS)
To STFD3 .




5) What will each party do?

A) S’L’lpél’ViSOI‘: (Example: I will be dlear in my instruction and also be sure to allow time for employee to complete
his/ber assignments.)

& Have Miog 1T ClERI . A T podnet 1S EXDSETED) oF ARE Patgie st . T8 AR D6
Towoeh ond Tiae . AR Has geen b To Bllads T A.L. Rley 100 A

¢/ Ly T8
B) Employee: (To be completed by employee) ?@g{wﬁg‘ﬁ«(ﬂg ﬁ’ﬁ;’ﬁiﬁfﬁ‘ﬁ é?);;/:)‘/

Follow up: Date

Result of follow up:

OQutcome: (circle) Successful

%plo e Signature

Unsuccessiul

J2/20/0

Dafte ofinterview 27
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St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
stfd3@charter.net

les A. Fiynn, il
Five Chief

Performance Improvement Plan

This is a Performance Improvement Plan and is designed to assist officers and
employees with coming to an agreement on Fire District expectations and employee

actions or behaviors.

Please PRINT legibly in all areas.

Employee Name _ABE Dausad
Employee Classﬁwﬁon:%m%/gm =

Supervising Officer: _Patnd\e- _Siceep
Date(s) of violation(s): __/o - 17—

Supervisor to complete #1-#5A: ,
1) Based on the attached corrective action form which describes the employee rule or

pOﬁCY violation, I CXPCCt the following behavior: {example: Max Fireperson will not just complete the
Ppaperwork on a truck inspection, but will physically assess each component listed on the Inspection Sheet on a monthly basis)

ABE [iviod dos gea) apvissh e i Rlict OF Bl X APIAALTHS (UP WUS1~Xe A SPTTER ,
AR DA t) ttne s A TNRACTED TEAT P SOt . et ST JSE USeED Frn. Bacl,. e

R pll. ALPRAATS [AnGon. ol Ao/ Sis V fon) Aceoy 0, )b TE_THE Rlicy , <tie

EYcevtion T3 Tuar RelE /5 fisrap 4ol 77E Blict Muodwsle ASD bopeT ARPO D e Vielarrad
2) Consequences /Results of Problem or Behavior: (example: When a truck is not inspected, vital

ggjlﬁpment may be missing that would cause in interruption in efficiently, safely and effectively handling emergency 1ESpoONse

TUE Cor/SEQUENCTS couly Mavr BEW Dawiste ToThe Thucle 4> Buuu)xde e woulp
ot CoST 7S Devy ArCoSriq ﬂé?’ma_ Placen tus. Teuchk o —o —SEnice P

Losg 78S DEPT A hSusie Qpdmiup ot 6 AClite, o0 THE SuramcE Wliey.

3) Who is I'CSpOIZlSlble and ’W}.’J.y'-> {example: Every person checking an apparatus should complete his/her work
fally, completzly and accuratcly so that all responders have all the equipment they need to do their lifesaving work.} /9
ATy

BB Drawvsew s THE Dpides— af- g Tra)s AHERERY  THE izé‘f/a»/.ngk
AN Tils SITuécTion .

4) What action needs to take place to establish change? (Example: The apparatus need to be checked

as per the monthly schedule)
T ks Sunk  mma T APHALTUS AAE pNEjER. REVTSED [HTo
116 BarlS  wiTko UT A SPoTIER- fss/srinE 110 i sacbe ™~ FParda s & pF-aus. AR
Rfe VBEDS TV UDPER-STAY) TiS frfbrigpeocs 709 ithts Bl T© Ao & RIESTIC
Uto = ¥ 1o DAcl. 17 11D o Alnn nomrer  FUE BT COST 1 st ASEDEIT, RSP




S) What will each party do?

) Supermsor (Example I will be clear in my instruction and also be sure to allow time for employee to complete
his/her assignments.)

CE 8T WS ensTy BBE VDpwrnd Ta ALwpds (58 A shiTier—Ts SBaele

el ad PUPRAATL s AL THRT FEHLL 75 1 Crt€ISED Lvsfou )& T8 R
B) Employee: (To be completed by employee) V1o (ATE ey Polaey AG AN

Follow up: Date

Result of follow up:

Outcome: (circle) Successful Unsuccegsful

%&M/@\/

Employee Signature

( ;@ww 16 —26—d

icer @ﬁna‘cure D Date of interview 77




St. Tammany Parish Fire Protection District # 3
P.O. Box 849

e Lacombe, Louisiana 70445-0847

R i (985) 882-5977 Office (985) 882-6664 Fax

s stfd3@charter.net

tles A. Fiynn, Ill
Fire Chief

Performance Improvement Plan

This is a Performance Improvement Plan and is designed to assist officers and
employees with coming to an agreement on Fire District expectations and employee

actions or behaviors.

Please PRINT legibly in all areas.

Employee Name g8z Datises
Employee Classification: OPE{Z.A;)B(?.// ENT I

Supervising Officer: rreicle Sicare
Date(s) of violation(s): _rzorsz. 17, 2o/

Supervisor to complete #1-#5A:
1) Based on the attached corrective action form which describes the employee rule or

policy violaﬁon, I expect the fOHOWiIlg behavior: {example: Max Fireperson will not just complete the
Ppaperwork on a truck inspection, but will physically assess each component listed on the Inspection Sheet on a monthly basis}

'3‘[52' Drwdson) Kas Berr) INSTRUCTED DN THE i fontatce oF PeLfolu G thrs Tor puriés EXIECTED oF [rum.
@ SEp 3.

2) Consequences/Results of Problem or Behavior: (example: When a trudlk is not inspected, vital
equipment may be missing that would cause in interruption in efficiently, safely and effectively handling emergency response

calls.

ARE DnniSo ) whkS ADVISED B4 odt !l Sicanp T8 Clpmors T-31 4 @-31 pesne (Eavide ook,
£BE Dawwsor) NG 10T PElram. Ther s Du7ies_forD) LEPT word-@ swer dinee. _

Tutie Contscuen ces OF Ties > tEG\Ecr of PUTY WERETHE fllows tr36~Coed (€ —sineT) AD To CeEPT St
3) Who is r esponsible and Why? {example: Every pexson checking an apparatus should complete his/her work

fully, completely and accurately so that all responders have all the equipment they need to do their lifesaving work.)

ADEDpa 5 IS ZESAINBLE Fore  Tha g VIolaTio) o ",uc:,é‘-(gc_-r S muTy  TiE ResAMTBIL 7y
MLk KABEC AN THIE SITuATlow BE chiise  CAPT ScARY Clgusdd Toln pge Tb CupmoU

Tug Tyachs  BEGon s Ehviren AT Stier SUanCE. .

4) What action needs to take place to establish change? (example: The apparatus need to be checked

as per the monthly schedule)
E DiceniSo, ) NEEDS T Lt T o = o &Ellecy ouT OrDE. BY
FollsndG omens Toees 15 po 3LEAL" 4.0 Tue " crpuctiuas’ nE THE CHA of Gumbrd,
£ooD VielATIoIE) 6F
/ :

T GodTINUNTH OF AcATRANTY WLITWWD THE Fite SErUee
Deligmep it Blhiaes (As/m),}ggr‘&ma 10€0 . .



PRTY ThudS&vD [Bg Dpnisow Moz T BE In/STTRUA CTERD BY W/@"( SicAed o) TS

Violatiod) ( cika, M I<> , TRE Resulsy oF Tths weEctzer of DU Ulolazod
WERE, g5 pESTIon €5, THE - chewd Ao Sl THE urelS | Appurauaily, M
DiniSons Hih vIOLATED THE opPir T cle> e Tavcks Fsm CRFT . SIRP . T paucpmos,
: - [4
A A Tlopscl [(EsulA o Mt ger G To Al THE T Fucles cons A DlSeesteor T AES
oz ﬂf&:;;*GAFfm ,C A T THE ThxFavers ( wike it B TiESE Truehs aup elceT THE TrRUcks

le Be Kepr mauntatsnzd | ClEaoro e



5) What will each party do?

A) Supervisor: (Example: I will be dlear in my instruction and also be sure to allow time for employee to complete
his/her assignments.)

T ke e 2 STRACTED Qb DictSor) o I TAE. pricoprisdcs oFF oREYLIE AaTogp Ty
AnIDTRE ¢ LAy o OE L%&MJQ ST TPAA AL AL mgggi/ﬂ%—{ Brzt) r2STIAACTED ond T H=E oy
B) Employee: (To be completed by employee] PoTEITI Con BPUEIES of= po 0BEU~G .,

Follow up: Date

Result of follow up:

Outcome: (circle) Successful

Yy A=

Em loygéS‘( ignature

WK&ML// ZYETY/Y

Oﬁiﬁ Signature Dafe of/interview. #Ey
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St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax

stid3@charter.nei

iarles A, Flyan, i
Fire Chief

Verbal Reprimand

This is a verbal reprimand and as such, is not reported to the State Examiner’s
Office. However, repeated or more severe violations of the rules or policies of St.
Tammany Fire District No. 3 may result in a written reprimand or other, more serious
disciplinary action up to and including termination.

Please PRINT legibly in all areas.

Employee Name A b, Dawson
Employee Classification: __ Operaloc/Fieclishder™

Supervising Officer: &a?‘(' .S Dumas

Date(s) of violation(s): 431

Rule: Employee Handbook Chapter o Section V. 6.4.¢
Toncidet rtyﬁaf‘lfS cutered  snfe Frethosse -

Describe rule or policy violation:__ Repecls . shoedd  be entered info  Frckowne
fp lofe— Hhen He %ttow«:\) st bl , /‘m, Hean  1l— 0000316 )

(Use back for additional space if needed)

Performance Improvement Plan (PIP) No (If yes, please attach)

By signing below, employee acknowledges that he/ she has been verbally informed, made aware or
otherwise notified of the policy or rule violation as indicated.

S 2

mployeeSignature Fire Chief's Slg ture

T Y-6-/

Ofiicer Signature Date of interview




W N St. Tammany Parish Fire Protection District # 3
P = P.O. Box 849
' §;= ' Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
stfd3@charter.net

res A. Flynn, ili
Fire Chief

Performance Improvement Plan

This is a Performance Improvement Plan and is designed to assist officers and
employees with coming to an agreement on Fire District expectations and employee

actions or behaviors.

Please PRINT legibly in all areas.

A bL Dawson

Employee Name :
@pmiof‘/ il gke—u"

Employee Classification:

Supervising Officer: Capt §. Dumes
Date(s) of violation(s): H-Z-il

Supervisor to complete #1-#5A:
1) Based on the attached corrective action form which describes the employee rule or

pOHC_Y violation, I CXpCCt the following behavior: {example: Max Fireperson will not just complete the
paperwork on a truck inspection, but will physically assess each component listed on the Inspection Sheet on a monthly basis)
Pepets o be infse  &lrctoume. a4 accordo~te . 1s] pob‘u} s

2) Consequences/Results of Problem or Behavior: (example: When a truck is not inspected, vital
equipment may be missing that would cause in interruption in efficiently, safely and effectively handling emergency response

calls.
Losg of /“"“M et foome b vt fo dorelines s ad l‘f—p-ﬂt U""l'zl
lss dedadled m?@l‘{‘

3) Who isr esponsible and WhYP {example: Every person checking an apparatus should complete his/her work
fully, completely and accurately so that all responders have all the equipment they need to do their lifesaving work.) /_’L
Drict  on  ems  ealls I ~gponshle. G- FH porbin  of rege

4) What action needs to take place to establish change? (Example: The apparatus need to be checked

as per the monthly schedule) 4,
Bedler  Hee monegmX T o toraplebe dedi s




St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
stfd3@charter.net

Charles A, Flynn, (il
Fire Chief

WRITTEN CONSULTATION

This is a written consultation and is not reported to the Office of State Examiners
(O.S.E.). However, repeated written consultations and/or more severe violations
of the rules or policies of St. Tammany Fire District No. 3 may result in
disciplinary action, which is reported to the O.S.E.

Please PRINT legibly in all areas.

Employee Name: ﬂ@}f DAwson)

Employee Classification: (3zredres ) EMIC R
Supervising Officer: /NIt HAEL. CELSSLER-

Date(s) of Violation(s): DEcemBen. (3, Sty

Date of Consultation: ) Eczmser /. Sy

Policy: Employee Handbook Chapter (e Section £ Paes (o

Quote policy Infraction(s):

PLe Sery 5 2 2 2 FHE TAVIH TS LowvEagre/
T ANY D EPRBIIIEN T TV YESTLCATES + B UESTL T T CVTLY 2 Trv
2 VT i v, JRET I 5 Zne Jo

A Epigrtwiy (ALl .70 DEMIRTMENT JFAms
Describe policy violation(s): '

ABEDRwstw DNEn AoF 1EL: T/J.ct;c JRyTH beker gw,:a s
¢4 = y

Use the back of this page for additional space, if needed.

Attach this form to the Performance Improvement Plan (PIP).

By signing below, the employee acknowledges that he/she has been verbally instructed /-
consulted by his/her company officer, made aware and notified of the policy or rule violation(s), as
indicated on this form.

Employee Signature% 4 “0//\/' Date; fA~/6(%

Officer Signature:ﬂuéﬁ@wk Date: J2 /€ "/g

Fire Chief's Signature: ,%Q%W Date: /26 "/}f
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Sharles A. Flynn, Hl

St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
o (985) 882-5977 Office (985) 882-6664 Fax
3 stfd3@charter.net

Fire Chief

Performance Improvement Plan

This is a Performance Improvement Plan and is designed to assist officers and

. employees with coming to an agreement on Fire District expectations and employee

actions or behaviors.

Please PRINT legibly in all areas.

Employee Name 4382 DAwsers
Employee Classification: S AT r-

 Supervising Officer: MNrunes. Getsscma.

Date(s) of violation(s): Decemsezr. /3, Lot

Supervisor to.complete #1-#5A: . _ )
1) Based on the attached corrective action form which describes the employee rule or

policy violation, I expect the following behavior: (example: Max Fireperson will not just complete the
paperwork on a truck inspection, but will physically assess each component listed on the Inspection Sheet on a monthly basis)

ABE DAwsey S[HALL SPEAN. THE TAVIA 8T ALt TIZHES, Esprelmiey WIEH
Berwt Ruesrrovel ABosr DEAatminty. ZEScEer A THCEDEMTS

2) Consequences/Results of Problem or Behavior: (example: When a truck is not inspected, vital

equipment may be missing that would cause in intérruption in efficiently, safely and effectively handling emergency response

calls. )

BEDVE, N HRVTRAUE.  DELays THE TiwesTizdrdy’ RRoss [rffar DEdeint (VDT
A TerneaTe B Ermte UNTavilFoe Aist RED tzs A gmnblesses  (RENLBLZITY
wiltre BTt Ruestove) PBoVT AN TRCLDENT

. 3) Whoisr esponsible and Why? {example: Every person checking an apparatus should complete his/her work

fully, completely and accurately so that all responders have all the equipment they need to do their lifesaving work.)
L LD YimES AL RESPoNS zpii  [Rs TELDPL FHE TRVTH WHEeE Sy

Azzzy ,é;gzz) Ac‘a@g Tt T T QV@;&_T@I"MQ PATINY LRVE ST L TEOMS,

4) What action needs to take place to establish change? (Example: The apparatus need to be checked
as per the monthly schedule) ' :

ABE DAty peepe 79 AE TRUTHEde (wlEn Discvsszrn DEpRAIIz 7~ LISTHESS

6 ® - @—



e T

aptAe

e 1M

e
®

#

St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax

Sl stid3@charter.net

Gharle_s A. ;;ynn, i
Fire Chief WRITTEN GONSULTATION

This is a written consultation and is not reported to the Office of State Examiners
(O.S.E.). However, repeated written consultations and/or more severe violations
of the rules or policies of St. Tammany Fire District No. 3 may result in
disciplinary action, which is reporiéd-to the O.S.E.

3

Please PRINT legibly in all areas.

Employee Name: ABZ DAwsd/

Employee Classification: OPze4ree ] £yr -4

Supervising Officer: Nzcsnzr. GECsstze-

Date(s) of Violation(s): Decenter- /2, Joiy

Date of Consultation: pgegpse /6 gorf

v

s

..-‘Policy: Employee Handbook Chapter /& __ Section _Z/4 Pé€

"_.gygte policy infraction(s):

"
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Describe policy violation(s):
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Use the b.a'ck of this page for additional space, if needed.
Attach this form to the Performance Improvement Plan (PIP).
By signing below, the employee acknowledges that he/she has been verbally instructed /

consulted by hisfher company officer, made aware and notified of the policy or rule violation(s), as
indicated on this form. '

Employee Signature; 2 'L Date: dE-jgt T
Date: /& - (=1

Fire Chief's Signature: Date: [i?' = Y

Officer Signature:




St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
& (985) 882-5977 Office (985) 882-6664 Fax
i stfd3@charter.net
‘harles A”Flynn, il . .
Fire Chlef

Performance Improvement Plan

This is a Performance Improvement Plan and is designed to assist officers and
employees with coming to an agreement on Fire District expectations and employee
actions or behaviors.

Please PRINT legibly in all areas.

Employee Name Loz DAwsw
Employee Classification: Qezzgres. [ /2097 -3

-

Supervising Officer: //) %« L
Date(s) of violation(s): DeceniBrr. 13, 200

Supervisor to complete #1-#5A:
1) Based on the attached corrective action form which describes the employee rule or

policy violation, I expect the following behavior: (example: Max Fireperson will not just complete the
paperwork on a truck inspection, but will physically assess each component listed on the Inspection Sheet on a monthly basis)

ABE SHeve Marre Every Arrespr 7o Qyoz) nAsE 70 82 DELIATIMERT
CLE « LE =y 5 ) &= &, T

WL T — (SR

2) Consequences/Results of Problem or Behavior: (example: When a truck is not inspected, vital
equipraent may be missing that would cause in interruption in efficiently, safely and effectively handling emergency response

calls.

LT ReotnTipte A AccLosrT ox—dmler CHY LRESLT o LG Acrione
. U, | Ly v 2 )
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3) Who is responsible and V‘.’hy’p {example: Every person checking an apparatus should complete his/her work
fully, completely and accurately so that all responders have all the equipment they need to do their lifesaving work.)
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4) What action needs to take place to establish change? (Example: The apparatus need to be checked

as per the monthly schedule)
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At 11:49 on 12/13/14 | was notified by Chief Sicard that an incident occurred at the Fireman’s Federal
Credit unit in Slidell.
Ry

At 11:59 | contact Captain Kern who was covering for K&nrto notify me when Abe arrived back at
Station 33.

Kern notified me at 12:18 that Abe has returned to Station 33.

At some point before 13:12 or 13:31 the incident was discussed between myself and Abe Dawson at
station 33.

This was followed by a documented incident report and consultation that was discussed and signed on
12/16/2014.

Michael Geissler

Captain/Paramedic



Unit 31 incident — 12/13/14

On the morning of Saturday, December 13, 2014, Abe Dawson contacted me by phone asking to make a
30 minute trip to the First NBC located near the mall in Slidell. Abe stated that a branch manager
contacted him in reference to some unauthorized activity on his account. | told Abe to give me a minute’
to think about it since it would bring manpower down to 4. Shortly after, Abe contacted me saying he
got Keith Kern to cover for him while he ran to Slidell. Understanding the situation, | allowed Keith to
cover although they do not have the same certifications. Keith stopped by station 31 then made his way
to station 33 for coverage. At 11:49am, Chief Sicard contacted me by phone asking if | was aware that
Abe Dawson was in a department vehicle outside of the district. | was aware that Abe Dawson was out
of the district but not aware that Abe Dawson took a department vehicle. Chief Sicard then informed
me that he was contacted by Chief Lee Hinson in reference to an incident that occurred at the Fireman's
Credit Union. Apparently unit 33 struck a concrete post and was witnessed by someone who knows Lee
Hinson. Lee Hinson was notified and then notified Chief Sicard. Abe Dawson was allowed to complete
his task in Slidell and | was notified by Keith Kern when Abe Dawson returned to Station 33. Knowing
the incident occurred, | made my way to station 33 to inspect the vehicle and discuss the incident. Prior
to entering Station 33, | inspected Unit 33 for damages. Unit 33 has damage to the rear passenger side
underneath the tail light and damage to the front passenger side panel just behind the headlight. Other
minor scratches and scuffs were noted as well. The dent located behind the headlight appeared new to
me. | made my way into station 33 where Abe Dawson led me to the computer in the front office for
some minor internet repair. At this point, | began to ask Abe where he went in Unit 33. Abe made it
clear that he only went to the First NBC after asking multiple times if that was the only place he went. |
then asked if he went to the Fireman’s Federal Credit Union located near Hobby Lobby. He then
admitted he went to that located since he has an account at that location. | proceeded to ask what
occurred while at the Credit Union. Hesitant to respond, Abe stated he “bumped” unit 33 into one of
the concrete post. |asked him to go into the bay and show me where the damage occurred. Abe found
a scuff on the rear driver’s side tire that he claimed was the damage. | asked if there was any additional
damage as we moved towards to the passenger side. Abe skimmed the rear passenger side then moved
towards the front where he pointed out the dent located behind the passenger side headlight. At this
point, Abe appeared to admit that the dent was caused by the incident at the Credit Union. We walked
back inside and Abe was instructed to meet with me later that afternoon for consultation. The '
consultation however occurred a shift later due to call volume on the previous shift. See consultations

and PIPs for additional information.

Michael Geissler

Captain/Paramedic ﬂw
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Incident report
12/13/14

Re: Abe Dawson incident

On the morning of December 13, 2014, | was contacted by telephone by Asst. Chief, Lee Hinson
of STFD#6. Asst. Chief Hinson advised me that he had received a phone call from “someone”
advising him that Unit-33 from Lacombe had just run into a pole at the Firefighter’s Credit
Union in Slidell. Asst. Chief Hinson advised me that the person thought he (Lee Hinson) was still
working for STFD#3. The person described the driver of Unit-33 as a “black man.”

After this phone conversation, | contacted Captain Michael Geissler by phone and asked him if
he knew anything about what was just told to me by Asst. Chief Hinson. Captain Geissler
advised me that he had no idea of a collision with the truck (Unit-33), the fact that Abe wasina
departmental vehicle, or that Abe was going to the Firefighter’s Credit Union because he
(Michael) said Abe advised him that he (Abe) was only going to the First NBC bank.

Captain Geissler advised Chief Sicard that he was going to take a ride to Station 33 and look into
the matter. | advised Captain Geissler to keep me in touch of what happened regarding the
allegations that Asst. Chief Hinson reported.

(See incident report from Captain Geissler and Abe Dawson on what occurred at Station 33
following this notification.)

Patrick Sicarfi) Fire Chief

S @/



[2-13- 14
To whom it may concern:

| (Abraham Dawson) had called my captain and requested that if possible that | be permitted to
go to the bank in Slidell to take care of some personal business with someone or company from
out of the country taking money out of my account. | told my captain that the bank was
FirstNBC by the mall. The actual bank was NOFFCU. | also informed my captain that | was going
to take my POV but I took U-33 instead thinking if a call came out that | would be able to
respond to a call faster in the U-33 thin in my POV. | left the station heading to the bank.
When | arrived at the bank there was a line in all three drive through entrances. So | waited in
the line closest to the bank teller. Once | was able to pull in to speak to the teller. | turned too
tight into the entrance causing the back left tire to bump the curve then causing the truck to
rock and bump the guard in the drive trough. | didn’t think that it hit hard enough to do
anything to the vehicle. When | arrived back at the station | still was unaware of any damage to
the vehicle. It was pointed out my captain that there was a dent to the right finder of the
vehicle. As a look back at the whole situation I see the era in my ways. | should have just told
the truth and not been too nervous, ashamed or scared to tell my captain what was going on
because he has never given me a reason too. We have always had an open line of
communication on our shift where we can be completely open with each other. | see where |
was wrong and | except full responsibility for my actions. | apologize to my captain and to my

department.
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Incident Report
STFD#3

Details of Incident:

Date of Incident:t o'lt [%{14 Patient Involved:

Incident# EMS# units 22

Location of Incident_/& /2 (%U:‘SE, VAL LA SLiDset 274 73"/55’
(Street Address) ACity) (State) (Zip)

Details of '

Incident: SEFE RITHCHED

.-"/’J-
Names of Medics/Firefighters Involved: /4 AZ DAsEN

Other People Involved:

Captain Notiﬁed | No Ifyeswhat timeand date: 3 ¥ CHTee STednd — J1:4¢ f Jafr3led
. . 0 AR e ) . . . .
Chief Notified? No If yes what time and date:_/{: ¢ ? 4 / azj/ Lgl/ Jef
Assistant Fire Chief Notified? Yes / No Ifyes what time and date: (oumacren BY 360 d t2] '3[/(
Action Taken if any: 4 COWSIt T Towd. fldS FEAFDANEN NI

Aoz Davwsdw, S PIRs WErg (ComPefrep, NET 33

s JNdzn  ERbon  Sphrivs’ 33 go Srarrme Ji HeEs-

PIforD N EstiE TN

This report completed by (signature/date)W(/‘)ﬂ M / R / 77 / / ‘f/
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CRITICAL INCIDENT FORM

EMPLOYEE’S NAME:

Abraham Dawson

SUPERVISOR’S NAME: Chief Patrick Sicard

DATE: 01/09/2015

DATE OF INCIDENT: December 12, 2014

FURTHER INVESTIGATION OR
ACTION RECOMMENDED?

YES X

Did employee’s actions result in one of the following?

[X] Unwillingness or failure to perform the duties of his position in a satisfactory

manner?

Deliberate omission of any act that it was his duty to perform?

Commission or omission of any act to the prejudice of the departmental service
or contrary to public interest or policy?

Insubordination?

[X] Conduct of a discourteous or offensive nature toward the public or toward
any municipal officer or employee?

Reporting for work under the influence, or the use of drugs or alcohol off duty to
the extent that the employee=s ability to perform his job is impacted?

Political activity?

The development of any condition that calls the employee’s fitness for duty into

question?

DESCRIPTION OF INCIDENT:

Pfor o Kaged el colit” ) el fA oo Coplaci

oY e

DATE INITIALS
REFERRED TO SUPERVISOR: 12/13/14 &
REFERRED TO CHIEF: 12/13/14 &

REFERRED TO APPOINTING AUTHORITY:

12/16/14 #E_
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INVESTIGATION CHECKLIST FOR:

ﬁ (~€/ @@umu

(Include all evidence which may be used.)

Action Date/Initials
Critical Incident Form 1/9/15 &
Receipt of Outside Complaint? 12/13/14

Date of Complaint: 12/13/14 @&
Order for Investigaﬁon: 01/09/15 to
Date Initiated: 01/09/14 ~ 60-Day Target: 03/09/15 03/09/15 &
Notice of Investigation to Employee 01/09/15

Copy of Fire Service Bill of Rights Included &
Administrative Leave With Pay N/A K
Date of Employee Interview(s) 01/1515 @&
Date of Witness Interview(s)' N/A g
Recommendation for Disciplinaty Action 0127/15 K
Letter for Pre-disciplinary Conference 01/21/15

Pre-Disciplinary Conference:

s

Attended By: Chief Sicard, Abe Dawson

Notice of Findings
Exoneration
Letter of Disciplinary Action [X]
PAF [X]

01/27/15

Appeal by Employee to Civil Service Board?
Date of Hearing;:

7l
W .

Notes:




INTEROFFICE MEMORANDUM
TO:  Abraham Dawson, Firefighter/Operator
FRQM :  Patrick Sicard, Fire Chief
SUBJECT:  Notice of Investigation

DATE: January 09, 2015

This is to notify you that we are initiating an investigation into an incident involving you in a matter which
occurred on December 13, 2014. Specifically,

the incident in which you shift traded with Captain Keith Kern (on this date) and drove a company vehicle
(Unit-33) without permission to run personal erand(s) in Slidel], LA, which resulted in the collision of
Unit-33 and a pole at the Firefighter’s Credit Union, which was not reported fo an officer. Mc
subsequent documentation of said incident is attached kereto and made part hereof

Whether the referenced document and your conduct relating to it constitutes a violation(s) of La. R.S.
33:2560 (A) and/or the following departmental policies:

* Chapter 2, Page 20, Section M 1 states: “Any use of STFD#3 property or equipment outside of
STFEDH#3 departmental business is prohibited. This includes, but is not Jimited to: A. Borro wing
any property or equipment for personal use at an employee’ s home or anything outside of

employment.
Section M 2 states: “ This policy (typed above) stands even when the intent is fo retum the

borrowed item(s).”

* Chapter 2, Page 21, Section M 6 states: * Violation of this policy (typed above) shall be subjiect to
disciplinary action and possible criminal charges or monetary restitution.

o Chapler 2, Page 19, Section J 2 states: “ The use of STFD#3 vehicles to perform, check-on, or
otherwise conduct “other business” is expressly forbidden. *

o  Chapter 6, Page 6, Section E 1 states: “Employees and reserve members are required to speak the
truth at all times, whether under oath or not, in giving testimony or in connection with any Jegal
order received or in connection with official duties,”

° Chapteré Page 6, Section E 2 states:  Employees and reserve members shall always speak the
truth in connection with any deparfmental mvestigation, gueslzozzmg Inguiry or in making
statements about any incident, whether pertaining to an emergency call or to departmental
affairs. ”

o  Chapter 10. Page 6. Section IV A states: “All vehicle accidents. (whether sinele vehicle or



multiple vehicle and whether minor or major or whether moving or stationary), shall be reporied
Immediately to the supervising officer. Supervising officer shall contact the Fire Chief or Asst.
Fire Chief, in the absence of the Fire Chief: within 30 minvtes of notification of the accident.”

o Chapter 10, Page 6, Section IV C states: “ At-fault employee drives may be Jiable for damages to
STED#3 property andfor other people’ s property.”

This investigation is an opportunity to fully explore what happened, and to determine if any departmental
policies were violated. Itis also our intent to give everyone, including you, an opportunity to be heard. In
many cases, employees are fully exonerated once we have all the facts, but state law requires us to provide
you with this notice prior to dlscussmg the sitnation with you if there is a possibility that d1301phnary

action could result.

The person conducting this investigation will be Chief Patrick Sicard and Asst. Chief Scott Lober. I have
enclosed a copy of the Fire Service Bill of Rights for your review and reference.

Our goal is to complete this investigation no later than 60 days from today” s date. If we feel necessary,

we will ask the fire civil service board/governing authority to extend this time for an additional 60 days, or
we may see if a voluntary agreement to extend the time is of benefit to both you and the department. You

will be advised of our findings as soon as they become available.

At any time we question you regarding this investigation, you may be represented by counsel or any other
representative of your choice. During the time that you are securing representation, we may be talking to
other individuals who may have information about this situation. If we have occasion to speak with you
regarding this situation at any time during the course of the investigation, our conversations will be
recorded. You have an opportunity to obtain a copy of these recordings simply by making a written

reguest.

Should we determine that disciplinary action may be warranted, you will be advised of a pre-disciplinary
hearing prior to the expiration of the investigation period. It is our desire to protect your rights while we
determine whether or not any inappropriate actions may have occurred that may compromise the integrity

or impact the efficiency of the fire department.

Received by: - oY

[ty [ o i fert— 150

STED #3 Enfiloyee: Abraham Dawson
Date: /15 /S — /S -5

Time: /.3 o’ clock M. 0714

Wiess: ( )ZX@(/ELW %Q:@Ms—&




EMPLOYEE INVESTIGATION AUTHORIZATION

Initiate Investigation on (Name/Rank): Abraham Dawson, FF/Operator

Date: 01/09/15 : 60 Days from Initiation of Investigation:
03/09/15

Recommended by: Chief Patrick Sicard

Authorized by: Chief Patrick Sicard

Immediate Supervisor of Employee Under Investigation: Captain Michael Geissler
Notified? YES, on 12/13/14

Person(s) Authorized to Conduct Investigation: Chief Patrick Sicard & Asst. Chief Scott
Lober.

Administrative Leave With Pay? N/A
Date(s) '

Notes: ' @




- 8t. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
parapat3@gamail.com

Patrick F. Sicard
Fire Chief

INTERROGATION COMMENCEMENT NOTICE

Date: January 15, 2015
To: Abraham Dawson, Firefighter/Operator
From: Fire Chief Patrick Sicard

You are the target of an investigation. You were provided with a written Notice of Investigation
(“NOT”). A complete copy of that NOI is attached hereto and made part hereof.
Under the Fire Employees Bill of Rights (“FEBR”), La. R.S. 33:2181 ef seq., you have certain rights and
are entitled to certain notices. A copy of the FEBR is also attached hereto and made part hereof. Please
review the FEBR as it sets forth your rights during an investigation and an interrogation.
The FEBR requires, among other things, that we provide you with certain written notice/advices at the
commencement of any interrogation. Accordingly and because your interrogation is now beginning we
advise you of the following:
1. Nature of the Investigation
This is an investigation into possible misconduct and policy violations by you. The specific
items being investigated are set forth in the attached NOI, which is adopted by reference.
2, Identity and Authority of Those Conducting Investigation
Fire Chief Pat Sicard- Chief of St. Tammany Fire Protection District No. 3 (“District 3) who
acts as the appointing anthority.
Assistant Chief Scott Lober- Assistant Chief who has been ordered by Chief Sicard to conduct
this investigation on behalf of the appointing authority.
3. Identity of Those Present During Interrogation
Fire Chief Patrick Sicard
Assistant Chief Scott Lober
Yourself
Note: Mr. Dawson declined any representation be present at this meeting

4, Specific Charges or Violations Being Investigated
Please see attached NOI which is adopted by reference.

By signing this document you are only signifying that you received this document. You are in no way
agreeing to the validity of any of the possible violations or miscondnct being investigated.

Received By / Witness: A
Employee’s Signature

' Date: /*/,ﬁ/7

Time: J 7Z/A




INTEROFFICE MEMORANDUM

TO: Abraham Dawson
FROM: Chief Patrick Sicard
SUBJECT: Notice of Pre-Disciplinary Hearing

DATE: January 21, 2015

On January 09, 2015, we initiated an investigation into an event involving you which occurred
on December 13, 2014. You received notice of the investigation and were questioned during its
course. Our investigation has provided information to support the following:

1. That you were involved in using a department vehicle to run personal errand(s)
outside the boundaries of St. Tammany Fire District No. 3 while off duty.

2. That you did not tell the truth to your captain, Michael Geissler, when he inquired
into the incident in which you wrecked the department vehicle, Unit-33, while
driving the unit in an unauthorized manner.

This conduct may be a violation of the following departmental policies:

¢ Chapter 2, Page 20, Section M 1 states: “Any use of STFD#3 property or equipment
outside of STFD#3 departmental business is prohibited. This includes, but is not limited
to: A. Borrowing any property or equipment for personal use at an employee’s home or
anything outside of employment.”

o Section M2 states: “This policy (typed above) stands even when the intent is to return
the borrowed item(s).”

e Chapter 2, Page 21, Section M 6 states: “Violation of this policy (typed above) shall be
subject to disciplinary action and possible criminal charges or monetary restitution.”

o Chapter 2, Page 19, Section J 2 states: “The use of STFD #3 vehicles to perform, check on
or otherwise conduct “other business” is expressly forbidden.”

» Chapter 6, Page 6, Section E 1 states: “Employees and reserve members are required to
speak the truth at all times, whether under oath or not, in giving testimony or in
connection with any legal order received or in connection with official duties.”

e Chapter 6, Page 6, Section E 2 states: “Employees and reserve members shall always
speak the truth in connection with any department investigation, questioning, inquiry or



in making statements about an incident, whether pertaining to an emergency call or to

departmental affairs.”

Your actions may result in disciplinary action up to, and including, termination for the reasons
identified below from LA Revised Statute La. R.S. 22:2560:

1). Unwillingness or failure to perform the duties of his position in a satisfactory

manner.

2). The deliberate omission of any act that it was his duty to perform.

15). Any other act or failure to act which the board deems sufficient to show the
offender to be an unsuitable or unfit person to be employed in the fire and police
service.

You are hereby ordered to appear on January 22, 2015 at 7:00 a.m. at 27690 Main
Street, Lacombe, LA 70445 for a pre-disciplinary hearing. During this meeting, we
will go over the facts of this incident and give you an opportunity to provide reasons
why we should not take disciplinary action against you. As this is a direct order, a
failure to attend this meeting will be considered insubordination and may result in
disciplinary action. You may bring a representative or counsel with you who will be
allowed to offer you advice and make statements on the record regarding any
question asked of you during the course of the hearing. Included with this
memorandum are all of the documents or statements which may be used against
you. If you have any witnesses who might provide any information contrary to what
has already been gathered, you may bring them with you and we will be happy to

hear what they have to say.

The persons present at the pre-disciplinary hearing will be: Chief Patrick Sicard and
Asst. Chief Scott Lober, yourself, any witnesses called, and if you choose, your
attorney and/or representative. The hearing will be recorded and you may have it
transcribed at your own expense.

Please also be advised that you are entitled to certain rights including, but not
limited to those set forth in the Firefighter’s Bill of Rights that is found at La. R.S.
33:2181-2186. You may access these statutes online at
http://www.legis.state.la.us/lss/search.htm or request a copy from me personally or
through the chain of command.




Attached hereto please find your information:

1. Incident report

2. Pictures of damage to Unit-31

3. Abraham Dawson’s statement

4. Captain Michael Geissler’s statement

5. Chief Sicard’s statement

6. Compact disc of recorded conversation between Chief Sicard and Abraham

Dawson during the steps of the investigation.

OStl Ao 0

Patnck Suc , Fire Chief

ﬁf%\

Scott Lober, Asst. Chief

(U fE_—

Abrahambawson, Firefighter/Operator




TO:

FROM:

INTEROFFICE MEMORANDUM

Abraham Dawson
Patrick Sicard, Fire Chief

SUBJECT: Notice of Disciplinary Action

DATE:

Tuesday, January 27, 2015

On Janvary 09, 2015 we commenced an investigation regarding your use of U-33 off duty and the
subsequent accident in the unit. Pursuant to notice, we conducted a pre-disciplinary hearing at Fire
District Headquarters on January 22, 2015. This Memorandum is my written disciplinary decision.

I find that the incident involving you and the use of U-33 on December 13, 2014 to have violated the
following departmental policies.

Chapter 2, Page 20, Section M1 states: “Any use of STFD#3 property or equipment outside of
STFD#3 departmental business is prohibited. This includes, but is not limited fo: A. Borrowing
any property or equipment for personal use at an employee’s home or anything outside of
employment.”

Section M2 states: “This policy (typed above) stands even when the intent is to return the
borrowed item(s).”

Chapter 2, page 21, Section M6 states: “onlanon of this policy (typed above) shall be subject to
disciplinary action and possible criminal charges or monetary restitution.”

Chapter 2, Page 19, Section J2 states: “The use of STFD#3 vehicles to perform, check on or
otherwise conduct “other business: is expressly forbidden.”

Chapter 6, Page 6, Section E1 states: “Employees and reserve members are required to speak the
truth at all times, whether under oath or not, in giving testimony or in connection with any legal
order received or in connection with official duties.”

Chaptet 6, Page 6, Section E2 states: “Employees and reserve members shall always speak the
truth in connection with any dcpartment investigation, questioning, Inquiry, or in makmg
statements about an incident, whether pertaining to an emergency call or to deparimental affairs.”

1, therefore, find that the imposition of discipline is warranted.

In view of all of the circumstances, I am ordering a five calendar day suspension (which shall encompass
two full shifts without pay) for you to serve upon the administration’s notice, which will be in accordance

with the department’s staffing abilities.

Please note that you have certain rights under Louisiana Civil Service Law including the nght 1o appeal
this disciplinary action to the STFD #3 Civil Service Board within 15 days.

Received by: -

e~ /;ﬁ So

Employeg Signature Wlme lgnéure

Date: /*Z7-/5 Time: _/ 70€ o’clock,7.m.




.

" Personnel Action Form

PERSONNEL ACTION FORM
TO THE MUNICIPAL FIRE AND POLICE CIVIL SERVICE BOARD

Explanation | Common Errors 1o Avoid

Page1of1

(city or fire protection district) Today’s Date
[St Tammany FFD 3 V] |02r1912015
4. Employee's Last Name First Name M.L Suffix _ Date of Birth Soclal Securily No.
'Dawson lAbraham 'J ,
2. Depariment 3. Personnel Action 4, Effective Date of Aclion
| Fire v | Suspension v ,02123/2015
5. From: |Not Applicable v| 6. To:  |NotApplicable v| 7. Monthly Salary
|Firefighter Operator v [ Firefighter Operator v
8. Remarks;

Employee suspended for 5 consecutive calendar days beginning February23, 2015 for the following violations.
-Chapter 2, Page 20, Section M1 states: "Any use of the STFD#3 properly or equipment outside of STFD#3

personal use at an employee's home or anything outside of employment.”

-Section M2 states: "This policy (typed above) stands even when the intent is to return the borrowed item(s).”

- Chapter 2, Page 21, Section M8 states: "Violation of this policy (fyped above) shall be subject to disciplinary
action and possible criminal charges or monetary restitution.”

-Chapter 2, Page 19, Section J2 states: "The use of STFD#3 vehicles to perform, check on or otherwise
conduct :other business: is expressly forbidden."

-Chapter 6, Page 6, Section E1 states: "Employees and reserve members are required to speak the truth at all
times, whether under oath or not, in giving testimony or in connection with any legal order received orin
connection with official duties.”

-Chapter 6, Page 6, Section E2 states: "Employees and reserve members shall always speak the fruth in
connection with any department investigation, questioning, inquiry, or in making statements about an incident,
whether pertaining to an emergency call or to departmental affairs.”

Approved: .
Recommended: WW
7> T
S
%( M ) (L L
i Police Civil Service

' Chaimperson Munici
Chief” K Board
P D 1170 70 & JUNSNY ¢ .| NUNGNURPIY I SRS o WIFIIY ; gupepny B aa 8T e e XXTYNATTOTN Lot

departmental business is prohibited. This includes, but is not limited to: A. Borrowing any property or equipment for
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St. Tammany Fire Protection District No. 3
P.O. Box 849
Lacombe, Louisiana 70445
Office: 985.882.5977 Fax: 985.882.6664

Fire Chief

February 21, 2015

Abraham Dawson
62268 Hwy 434
Lacombe, LA 70445

Dear Abe,

This letter is to notify you of your suspension dates in reference to the incident involving you and
the use of U-33 on December 13, 2014. Your suspension will start February 23, 2015 and continue

through February 27, 2015.
If you have any questions regarding these dates, please contact me.

Sincerely,

atrick F-Sicard

" Fire Chief




