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Regular Commissioners Meeting 
December 9, 2015
Meeting Minutes
Called To Order:
Chairman Montalbano called the meeting to order on Wednesday, December 9, 2015 at 6:00 PM. 

Pledge of Allegiance  

Roll Call:
Leo Casanave, A. J. Montalbano, Raymond Batiste, Danny MacGregor and Rock Petersen are present. 

Secretary Minutes:
Minutes of the Regular Meeting of November 11, 2015
Mr. Casanave moved, Mr. Petersen seconded to dispense with the reading of the minutes and accept them as presented.  There being no discussion, a vote was called.  Motion approved unanimously.

Treasurer Report:
Mr. Batiste noted the following balances in the respective checking accounts:

Balance in the general fund as of Dec. 9th   is $ 61,121.14
Balance in the 2nd account fund as of Dec 9th is $ 223,324.59

The credit card statements and fund allocations were distributed to the commissioners and were made part of these minutes. 

Mr. Casanave moved, Mr.MacGregor seconded to accept the treasurer’s report as presented.  There being no further business, a vote was taken.  Motion unanimously approved.

Chief’s Report:  

1) Total calls for the year 1028
2) Month responses – 83
3) Attorney General Approval – The Attorney General has approved Troy Ingraham as our attorney.
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Assistant Chief’s Report
Employment/Training 
This time of year training classes are not happening.  We are continuing our regular in-house training daily and monthly.  Recently the staff was trained on the new stabilization kit.  This kit was obtained on a grant. (Pictures distributed to the board).  This is a great asset to our department and a huge safety measure in rescue operations.

Old Business:
Update on Training Building 
Chief Sicard noted that he has given the board an estimate on the renovation plans to the training building. This is more of an overall renovation.  Chief has had input from all the staff on ideas for the inside configuration and more.  

Chief discussed the original insurers adjustment being low and that we have presented them with an outside estimate on the repairs and we are waiting to hear from the insurer as to what is agreeable to both parties.  We will see how the funds will help the overall cost of the project.

Fleet Management
Chief Sicard discussed various maintenance issues with some of the fleet.  He verbally presented to the board the problems with the 2007 Ford Ambulances with regard to maintenance and his plans to replace these with new chassis (remounts) in the near future.  He noted that the Tanker Pumper purchase was paid off this past year and he wants to maintain a payment within the budget going forward for replacement of other problems in the fleet.  No action taken at this time – informational only.

New Business:

2016 Budget Approval
After a brief discussion (see audio) and a handout given to the board, which will made part of the minutes, a motion was made by Mr. MacGregor to approve the 2016 Budget as presented, Mr. Casanave seconded the motion.  The discussion having already been heard and there being no further requests a vote was taken.  Motion carried unanimously.
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Adjournment:

Mr. Casanave moved to adjourn.  Mr. Petersen seconded the motion.  No discussion.  Motion carried.  Meeting is adjourned at 6:24 PM.
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