MINUTES OF A CIVIL SERVICE BOARD SPECIAL MEETING
HELD JUNE 20, 2016

The St. Tammany Fire District No.3 Civil Service Board met in special session at 5:00 p.m.
June 20, 2016 at the Training Center located at 29278 HWY 190 Lacombe, LA.

Present were: Michael Geissler, Chairman
Bud Lusch, Member

Theresa McCarthy, Board Secretary

Old Business:
Consideration of adoption of written order regarding disciplinary action.

Mr. Geissler stated that the board has a Written Order and Findings along with attached exhibits
conducted and completed by Mr. Olinde. The board needs to review and decide if the board
wants to adopt the Order and Findings so they can be issued. Mr. Lusch wanted to make a note
that Mr. Olinde sent the Findings to the board members independently and they have not
discussed any of the Findings and Order so they would not violate any of the open meetings
policies.

Mr. Geissler read the Findings and Order aloud. Attached.

Mr. Geissler made a motion to accept the Findings and Order. Mr. Lusch seconded. A vote was
taken.

Mr. Geissler — Aye
Mr. Lusch — Aye

Motion passed.
The Findings and Order is to be submitted to the Board of Commissioners.
Mr. Geissler made a motion to adjourn. Mr. Lusch seconded. A vote was taken.

Mr. Geissler — Aye
Mr. Lusch — Aye

Motion passed.
Meeting was adjourned at 5:12 p.m.
Minutes submitted by Approved by the board

Theresa McCarthy, Secretary Approved July 11, 2016
July 11, 2016




St. Tammany Fire District No. 3 Civil Service Board
will hold a special meeting June 20, 2016 @ 5:00 p.m.
at the Training Center located at 29278 HWY 190

AGENDA

Roll Call

Old Business:
Consideration of adoption of written order regarding disciplinary action

Post at the Administrative Building June 17, 2016 through June 20, 2016

DO NOT REMOVE BY ORDER OFTHE ST. TAMMANY PARISH FIRE
DISTRICT 3 CIVIL SERVICE BOARD
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CIVIL SERVICE BOARD

ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

IN RE: APRIL 14, 2016 INVESTIGATION
FINDINGS AND ORDER

On April 14, 2016, the Board, on its own motion, voted to open an investigation into the
allegations against Fire Chief Pattick Sicatd contained in an unsigned submission to the Boatd
from Local 4950.! During the coutse of this investigation, the Board heard from multiple
witnesses and considered various documents. In conformance with an otder that Chief Sicard
obtained from the 227 Judicial District Coutt, the Board issued to, and served upon, Chief Sicard
a “Notice of Questioning and Supplemental Notice of Investigation.” This Notice was issued and
served on May 27, 2016.2 Chief Sicard, with counsel present, testified before the Board on June
2,2016. After hearing all of this evidence, the Board unanimously voted to set a June 9, 2016 pre-
disciplinaty hearing for Chief Sicatd on the following 2 items contained in the “Notice of
Questioning and Supplemental Notice of Investigation” (exhibit references omitted):

L On or about May 5, 2015, you made a statement regarding allowing Eddie
Rodtriguez and Danny Rodriguez, who ate both of Hispanic otigin, time off so
they could go to lunch at Pepe’s Mexican Restaurant to celebrate their
Mexican heritage on Cinco de Mayo.

1L On ot about July 31, 2015, while attending a safety officer training course in
Slidell, you were at lunch at Vera’s Restaurant with othet employees of the
Fire District and allegedly made profane and offensive comments-which are

1 Duting the course of the investigation, however, written complaints signed by civil
service members who are qualified electors of the state wete submitted to the Board.

2 A Copy of the Notice of Questioning and Supplemental Notice of Investigation was
introduced into the Investigation record as Exhibit I-9. Itis attached to these Findings and

Otder and made part hereof.
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CIVIL SERVICE BOARD

ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

IN RE: APRIL 14, 2016 INVESTIGATION

FINDINGS AND ORDER

On April 14, 2016, the Board, on its own motion, voted to open an investigation into the
allegations against Fire Chief Patrick Sicard contained in an unsigned submission to the Board
from Local 4950.! During the course of this investigation, the Board heard from multiple
witnesses and considered various documents. In conformance with an order that Chief Sicard
obtained from the 220 Judicial District Court, the Board issued to, and served upon, Chief Sicard
2 “Notice of Questioning and Supplemental Notice of Investigation.” This Notice was issued and
setved on May 27, 2016.2 Chief Sicard, with counsel present, testified before the Board on June
2,2016. After hearing all of this evidence, the Board unanimously voted to set a June 9, 2016 pre-
disciplinary hearing for Chief Sicard on the following 2 items contained in the “Notice of
Questioning and Supplemental Notice of Investigation” (exhibit references omitted):

I On or about May 5, 2015, you made a statement regarding allowing Eddie

Rodriguez and Danny Rodtiguez, who are both of Hispanic origin, time off so

they could go to lunch at Pepe’s Mexican Restaurant to celebrate their
Mexican heritage on Cinco de Mayo.

II. On ot about July 31, 2015, while attending a safety officer training course in
Slidell, you were at lunch at Vera’s Restaurant with other employees of the
Fire District and allegedly made profane and offensive comments which are

! Duting the course of the investigation, however, written complaints signed by civil
service membets who ate qualified electors of the state were submitted to the Board.

2 A Copy of the Notice of Questioning and Supplemental Notice of Investigation was
introduced into the Investigation record as Exhibit I-9. It is attached to these Findings and
Otder and made part hereof.
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set forth in the written statement of Firefighter Jim McQuilkin and the written
statement of Captain James Dumas.

On June 6, 2016, the Board convened. Both Chief Sicard and his counsel were absent and
waived their appearances. Chief Sicard, however, made a written offer to compromise and
conclude all of the charges set forth in the May 27, 2016 Notice of Questioning and Supplemental
Notice of Investigation. Chief Sicard offered to accept a one-day unpaid suspension and attend a
one-day human relations training course (from a provider other than PMI) to be completed within
six (6) months of June 9, 2016. After much discussion, the Board unanimously voted to accept

Chief Sicard’s offer,

| (REMAINDER OF PAGE INTENTIONALLY LEFT BLANK)
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ORDER

Based on the foregoing and pursuant to La. R.S. 33:2560(C),® this Board issues the
following Order to the Board of Commissioners of St. Tammany Fire Protection District No. 3,
which is Chief Sicard’s “appointing authority”:4

IT IS HEREBY ORDERED that you shall impose a one-day unpaid suspension upon
Fire Chief Patrick Sicard to be documented in accordance with law;

IT IS FURTHER ORDERED that you shall require Fire Chief Patrick Sicard to attend
and complete one day of human relations training (not with PMI) within six (6) months of June
9, 2016; and,

IT IS FURTHER ORDERED that all of the chatrges and allegations set forth in the
Board’s May 27, 2016 Notice of Questioning and Supplemental Notice of Investigation to Chief
Sicard are hereby concluded.

THUS UNANIMOUSLY ADOPTED at Lacombe, Louisiana, tl'nsdgf_!“; day of

Tune . 2016.

3 La. R.S. 33:2560(C) provides that the Board may “make an investigation of the
conduct and petformance of any employee in the classified service and, thereupon, may
render such judgment and order action to be taken by the appointing authotity. Such action
shall be taken forthwith by the appointing anthority.”” (Emphasis added.)

4 La. R.S. 33:2533(2) defines “appointing authority” as “any official, officer, boatd,
commission, council ot person having the power to make appointments to positions in the
municipal, patish or fire protection district fire service.”
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" CIVIL SERVICE BOARD
ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

STATE OF LOUISIANA

IN THE MATTER OF:
APRIL 14, 2016
INVESTIGATION

NOTICE OF QUESTIONING AND
SUPPLEMENTATL NOTICE OF INVESTIGATION

TO: FIRE CHIEF PATRICK SICARD

PLEASE TAKE NOTICE that the St Tammany Fire Protection District No. 3 Civil
Service Board (“the Board”) will question you at the continuance of its investigation hearing
to be held at 5:00 p.m. on Thursday, June 2, 2016 at St. Tammany Fire Protection District No.
3 Training Academy located at 29278 Highway 190, Lacombe, Louisiana.

PLEASE TAKE FURTHER NOTICE that 1;he following exhibits ate attached to

this Notice of Questioning / Supplemental Notice of Investigation (“this Notice”):

No. | Exhibit Description

I-2 | “No Confidence” unsigned “letter” submitted to the Board by “Local 4950.” (2
Pages.)

I-3 | Submissions to the Boatrd in support of allegations contained in the “No Confidence
letter.” (Bates Nos. FFS 000001 through FFS 000032.

I-4 | Wrtten Statement from James Dumas to the Board. (2 pages)

- These exhibits are made patt of this Notice.
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PLEASE TAKE FURTHER NOTICE that in accordance with the May 23, 2016

Otrder of the Twenty-Second Judicial District Court, the following are the chatges specific as

to the alleged violations of civil service law upon which you will be questioned:

L La. R.S. 33:2560(1): “Unwillingness or failure to perform the duties of his
position in a satisfactory manner.”

1.1

1.2

1.3

Allegedly engaging in racial discrimination and making improper racial remarks
including, but not limited to:

1.1.1 On or about May 5, 2015, allegedly making a statement regarding
allowing Eddie Rodriguez and Danny Rodriguez, who ate both of
Hispanic origin, time off so they could go to lunch at Pepe’s Mexican
Restaurant to celebrate their heritage on Cinco de Mayo(See, Ex. I-3 at

FFS 000020.)

1.1.2  On or about October 8, 2014, you allegedly made a remark to the Board

of Commissioners that the District’s newest hire was “a dark skinned
guy.” (See, Ex. I-4.)

1.1.3 You reprimanded Firefightet Abtaham Dawson, an African-American
male, relating to an incident that occutred on February 12, 2016 wherein
he responded to a call in an ambulance. It is alleged that you did not
reprimand non-minority employees for similar behavior. (See, Ex. I-3 at
FFS 000009; Ex. I-4.)

1.14 You allegedly made offensive statements regarding Muslims at a training
course in March of 2016. (See, Ex. 1-4.)

1.1.5 You allegedly portrayed yourself as Adolph Hitlet in a photograph and
on fire district premises. (See e.g. Ex. I-3 at FES 000020)

On or about July 31, 2015, while attending a safety officer training course in
Slidell, you were at lunch at Vera’s Restautant with other employees of the Fire
District and allegedly made profane and offensive comments which are set forth
in the written statement of Firefighter Jim McQuilkin (Ex. I-3 at FFS 000018 —
FFS 000019) and the written statement of Captain James Dumas (Ex. I-4).

You allegedly used a departmentally imposed requirement that fire captains

have a paramedic certification (which requirement is not contained in the Fire
Captain Civil Setvice Class Plan) to circumvent civil service promotional

Page 2 of 9 Pages



1.4

1.5

1.6

1.7

1.8

1.9
1.10
1.11

1.12

requirements and hand-picked certain employees for advancement over other
employees. (See e.g. I-3 at FFS 000012.)

You allegedly and impropetly ordered Fire Captain James Dumas to attend
paramedic school in order to maintain his position as fite captain when there is
no paramedic requirement in the Fire Captain Civil Service Class Plan. (See, Ex.
1-3 at FFS 000024 — FFS 000026; Ex. I-3 at FFS 000013 — FFS 000015.)

You allegedly and impropetly required Firefighter Dan Rost to obtain a
Firefighter II certification when that certification is not required by the
Firefighter/Operator Civil Setvice Class Plan.

You allegedly made threatening statements in the presence of Fireﬁghter Dan
Rost including statements that “the seniority list does not mean anything”

that “certain people feel like once they become confirmed that they are
untouchable and that is not the case.” (Ex. I-3 at FFS 000023; Ex. I-3 at FFS

000028.)

You allegedly counseled Captain James Dumas for not being a “team player”
when he brought to your attention that patish and/or state law may require that
all ambulance responses include both a paramedic and at least another
individual who is a first responder. In connection with this reprimand you
allegedly have not produced all of the subpoenaed paperwork.

You have allegedly allowed the Fire District to be improperly understaffed
which necessitates fire stations being closed on a regular basis and have allowed

.morale to drop so low that there is an extraordinary number of resignations of

employees.

You have allegedly allowed District financial and other resoutces to be overused
for the purpose of medical responses and other items and thereby reduced the
effectiveness of fire responses.

You have allegedly allowed a decline in the Fire District’s ISO fire rating from
a 3 rating to a 4 rating and in connection with ratings, have allegedly provided
inaccurate information to the rating agency, PIAL. .

You have allegedly falsified a preplan of a business in the 3000 block of Highway
190. The details of this allegation are found in the statement of Captain James
Dumas. (Ex. I-4)

You have allegedly and improperly allowed Fire Station 33, which is near
Intetstate 12, to be staffed by an injured employee, Firefighter Jim McQuilkin,
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II.

III.

and have allowed it to be staffed only by an Ainexpeﬁenced probational
firefighter without proper certifications, Fitefighter Cookmeyer.

La. R.S. 33:2560(2): “The deliberate omission of any act that it was his duty to
perform.” :

2.1

22

23

24

You have allegedly allowed the Fire District to be improperly understaffed
which necessitates fite stations being closed on a regular basis and have allowed
morale to drop so low that there is an extraordinary number of resignations of

employees.

You have allegedly allowed District financial and other resources to be overused
for the purpose of medical responses and other items and thereby reduced the

effectiveness of fire responses.

You have allegedly allowed a decline in the Fire District’s ISO fire rating from
a 3 rating to a 4 rating and in connection with ratings, have allegedly provided
inaccurate information to the rating agency, PIAL.

You have allegedly and impropesdly allowed Fire Station 33, which is near
Interstate 12, to be staffed by an injured employee, Firefighter Jim McQuilkin,
and have allowed it to be staffed only by an inexpedenced probational
firefighter without proper certifications, Firefighter Cookmeyer.

La. R.S. 33:2560(3): “The commission or omission of any act to the prejudice of
the departmental service or contrary to the public interest.or policy.”

3.1

Allegedly engaging in racial discomination and makmg improper racial remarks
including, but not limited to:

3.1.1 On or about May 5, 2015, allegedly making a statement regarding
allowing Eddie Rodriguez and Danny Rodriguez, who are both of
Hispanic origin, time off so they could go to lunch at Pepe’s Mexican
Restaurant to celebrate their heritage on Cinco de Mayo(See, Ex. I-3 at
FFS 000020.)

3.1.2 On orabout October 8, 2014, you allegedly made a remark to the Board
of Commissioners that the Distdct’s newest hire was “a datk skinned
guy.” (See, Ex. I-4.)

3.1.3 You reprimanded Firefighter Abraham Dawson, an African-American
male, relating to an incident that occutred on Februaty 12, 2016 wherein
he responded to a call in an ambulance. It is alleged that you did not
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3.2

3.3

34

3.5

36

3.7

3.8

reprimand non-minority employees for similar behavior. (See, Ex. I-3 at
FFS 000009; Ex. I-4.)

3.14 You allegedly made offensive statements regarding Muslims at a training
course in March of 2016. (See, Ex. I-4.)

3.1.5 You allegedly portrayed yourself as Adolph Hitler in a photograph and
on fire district premises. (See e.g. Ex. I-3 at FFS 000020)

On or about July 31, 2015, while attending a safety officer training course in
Slidell, you were at lunch at Vera’s Restaurant with other employees of the Fire
District and allegedly made profane and offensive comments which are set forth
in the written statement of Firefighter Jim McQuilkin (Ex. I-3 at FFS 000018 —
FFS 000019) and the written statement of Captain James Dumas (Ex. I-4).

You allegedly used a departmentally imposed requirement that fire captains
have a paramedic certification (which requirement is not contained in the Fire
Captain Civil Service Class Plan) to circumvent civil setvice promotional
requirements and hand-picked certain employees for advancement over other
employees. (See e.g. I-3 at FFS 000012.)

You allegedly and improperly ordered Fire Captain James Dumas to attend
paramedic school in order to maintain his position as fire captain when there is
no paramedic requirement in the Fire Captain Civil Service Class Plan. (See, Ex.
I-3 at FFS 000024 — FFS 000026; Ex. I-3 at FFS 000013 — FFS 000015.)

You allegedly and improperly required Firefighter Dan Rost to obtain a
Firefighter II certificaion when that certification is not required by the
Firefighter/Operator Civil Service Class Plan.

You allegedly made threatening statements in the presence of Firefighter Dan
Rost including statements that “the seniority list does not mean anything” and
that “certain people feel like once they become confirmed that they ate
untouchable and that is not the case.” (Ex. I-3 at FFS 000023; Ex. I-3 at FFS
000028.)

You allegedly counseled Captain James Dumas for not being a “team player”
when he brought to your attention that parish and/or state law may require that
all ambulance responses include both a-paramedic and at least another
individual whois a first responder: In connection with this reprimand you
allegedly have not produced all of the subpoenaed paperwork.

You have allegedly allowed the Fire District to be impropetly understaffed
which necessitates fire stations being closed on a regular basis and have allowed
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3.9

3.10

3.11

3.12

morale to drop so low that there is an extraordmary number of res1gnattons of
employees.

You have allegedly allowed District financial and other resources to be overused .
for the purpose of medical responses and other items and thereby reduced the
effectiveness of fire responses.

You have allegedly allowed a decline in the Fire District’s ISO fire rating from
a 3 rating to a 4 rating and in connection with ratings, have allegedly provided
inaccurate information to the rating agency, PIAL.

You have allegedly falsified a preplan of a business in the 3000 block of Highway
190. The details of this allegation ate found in the statement of Captain James
Dumas. (Ex. I-4.)

You have allegedly and improperly allowed Fire Station 33, which is near
Interstate 12, to be staffed by an injured employee, Firefighter Jim McQuilkin,
and have allowed it to be staffed only by an inexperienced probaﬁonal
firefighter without proper certifications, Firefighter Cookmeyer.

La. R.S. 33:2560(5): “Conduct of a discourteous or wantonly offensive nature
toward the public or toward any municipal officer or employee, and any
dishonest, disgraceful or unmoral conduct »

4.1

Allegedly engaging in racial discrimination and making improper racial rematks
including, but not limited to:

4.1.1 On or about May 5, 2015, allegedly making a statement regarding
allowing Eddie Rodriguez and Danny Rodriguez, who ate both of
Hispanic origin, time off so they could go to lunch at Pepe’s Mexican
Restaurant to celebrate their heritage on Cinco de Mayo(See, Ex. I-3 at
FFS 000020.)

4.1.2 -On or about October 8, 2014, you allegedly made a remark to the Board
of Commissioners that the District’s newest hire was “a dark skinned
guy.” (See, Ex. I-4.) :

4.1.3 You reprimanded Firefighter Abraham Dawson, an African-American
male, relating to an incident that occutred on February 12, 2016 whetein
he responded to a call in an ambulance. It is alleged that you did not
reprimand non-minority employees for similar behavior. (See, Ex. I-3 at
FFS 000009; Ex. I-4.)
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4.2

4.3

4.1.4 You allegedly made offensive statements regarding Muslims at a training
course in March of 2016. (See, Ex. I-4.)

4.1.5 You allegedly portrayed yourself as Adolph Hitler in a photograph and
on fire district premises. (See e.g. Ex. I-3 at FFS 000020)

On or about July 31, 2015, while attending a safety officer training course in
Slidell, you were at lunch at Vera’s Restaurant with other employees of the Fire
District and allegedly made profane and offensive comments which are set forth
in the written statement of Firefighter Jim McQuilkin (Ex. I-3 at FFS 000018 —~
FFS 000019) and the written statement of Captain James Dumas (Ex. I-4).

You allegedly made threatening statements in the presence of Firefighter Dan

_Rost including statements that “the sendotity list does not mean anything” and

that “certain people feel like once they become confirmed that they ate
untouchable and that is not the case.” (Ex. I-3 at FFS 000023; Ex. I-3 at FFS
000028.)

La. R.S. 33:2560(15): “Any other act or failure to act which the board deems
sufficient to show the offender to be an unsuitable or unfit person to be
employed in the fire and police service.”

51

Allegedly engaging in racial discrimination and making improper racial remarks
including, but not limited to:

51.1 On or about May 5, 2015, allegedly making a statement regarding
allowing Eddie Rodriguez and Danny Rodriguez, who are both of
Hispanic origin, time off so they could go to lunch at Pepe’s Mexican
Restaurant to celebrate their hentage on Cinco de Mayo(See, Ex. I-3 at
FFS 000020.)

5.1.2 On or about October 8, 2014, you allegedly made a remark to the Board
of Commissioners that the District’s newest hire was “a dark skinned
guy.” (See, Ex. I-4.)

5.1.3 You reprimanded Firefighter Abraham Dawson, an African-American
male, relating to an incident that occurred on February 12, 2016 whetein
he responded to a call in an ambulance. It is alleged that you did not
reprimand non-minority employees for similar behavior. (See, Ex. I-3 at
FFS 000009; Ex. I-4.)

514 You aJlegedly made offensive statements regarding Muslims at 2 training
course in March of 2016. (See, Ex. I-4.)
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52

53

54

55

5.6

5.1

5.8

5.9

5.1.5 You allegedly portrayeci yourself as Adolph Hitler in a photograph and
on fire district premises. (See e.g. Ex. I-3 at FFS 000020)

On or about July 31, 2015, while attending a safety officer training course in
Slidell, you were at lunch at Vera’s Restaurant with other employees of the Fire
District and allegedly made profane and offensive comments which are set forth
in the written statement of Firefighter Jim McQuilkin (Ex. I-3 at FFS 000018 -
FFS 000019) and the written statement of Captain James Dumas (Ex. I-4).

You allegedly used a departmentally imposed requitement that fire captains
have a paramedic certification (which requirement is not contained in the Fire
Captain Civil Service Class Plan) to circumvent civil service promotional
requitements and hand-picked certain employees for advancement over other
employees. (See e.g. I-3 at FFS 000012.)

You allegedly and imptopetly ordered Fire Captain James Dumas to attend
paramedic school in order to maintain his position as fire captain when there is
no paramedic requirement in the Fire Captain Civil Service Class Plan. (See, Ex.
I-3 at FFS 000024 — FFS 000026; Ex. I-3 at FFS 000013 — FFS 000015.)

You allegedly and impropetly required Firefighter Dan Rost to obtain a
Firefighter II certification when that certification is not required by the
Firefighter/Operator Civil Service Class Plan.

You allegedly made threatening statements in the presence of Firefighter Dan
Rost including statements that “the seniority list does not mean anything” and
that “certain people feel like. once they become confirmed that they ate
untouchable and that is not the case.” (Ex. I-3 at FFS 000023; Ex. I-3 at FFS
000028.)

You allegedly counseled Captain James Dumas for not being a “team player”
when he brought to your attention that parish and/or state law may require that
all ambulance responses include both a paramedic and at least another
individual who is a first responder. In connection with this reprimand you
allegedly have not produced all of the subpoenaed paperwork.

You have allegedly allowed the Fire District to be impropetly understaffed
which necessitates fire stations being closed on a regular basis and have allowed
motale to drop so low that there is an extraordinary number of resignations of -
employees. :

You have allegedly allowed District financial and other resources to be overused
for the purpose of medical responses and other items and thereby reduced the
effectiveness of fire responses.
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5.10  You have allegedly allowed a decline in the Fire Distdct’s ISO fire rating from
a 3 rating to a 4 rating and in connection with ratings, have allegedly provided
inaccurate information to the rating agency, PIAL.

5.11 You have allegedly falsified a preplan of a business ia the 3000 block of Highway
190. The details of this allegation are found in the statement of Captain James
Dumas. (Ex. I-4.)

3.12 You have allegedly and improperly allowed Fire Station 33, which is near
Interstate 12, to be staffed by an injured employee, Firefighter Jim McQuilkin,
and have allowed it to be staffed only by an inexpedenced probational
firefighter without proper certifications, Firefighter Cookmeyer.

(Date) Member, Municipal Fire and Police Civil Setvice Board
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To whom it may concern,

We as an Association are writing this letter on behalf of the majority. The crews have lost all ‘
confidence in the leadership of this department based off the many unfajr and poor decisions made by
Chief Sicard. Multiple attempts were made to fix these evolving problems with Chief along with many
other issues, but every situation was met with resistance. Case in point would be the write up given to
James Dumas 2 years ago after the Captain gave vital information pertaining to laws requiring two EMT's
on any ambulance responding to any emergency scene. Mr. Dumas was referred to as “not being a
team player” (2) but, as of recent weeks, the Chief has confirmed the law to be legitimate and has
enforced a new policy. We stand together as an Association to avoid being singled out or reprimanded.
Things have gotten so bad with our relationship that now the Chief has an attorney and new company at
every meeting to help him battle against the Association. The actions taken by the Chief over the recent
past has finally proved too much for employees to deal with. After several meetings and conversations,
a majority vote of 10-2 has come back with a vote of no confidence in Chief Sicard. We request that the
Fire Chief resign from his position immediately. If the Chief does not wish to resign, we ask that an
investigation be started on Chief Sicard of violations of Civil Service Law LA RS: 2560 which includes but
isn’t limited to : '

A. “Unwillingness or failure to perform the duties of his position in a satisfactory manner”.

C. “The commissions or omission of any act to the prejudice of the departmental service or
contrary to the public interest or policy”.

E. “Conduct of a discourteous or wantonly offensive nature toward the public or toward any
municipal officer or employee, and any dishonest, disgraceful, or immoral conduct”.

" ). “Using or promising to use his influence or official authority to secure any appointment to a

position within the classified service as a reward or return for a partisan or political purpose”.

‘L. “ Inducing or attempting to induce, by threats or coercion, any person holding a position in
the classified service to resign his position, take a leave of absence from his duties, or waive
any of his rights under the provisions of this part or of the rules of the board”.

0. "Any other act or failure to act which the board deems sufficient to show the offender to be
an unsuitable or unfit person to be employed in the fire and police service”.

1

Sworn written details can be provided upon request from different members of the Association
depicting their stories and interactions with the Chief describing the many violations he has
committed. Everything from discrimination to the threats such as “just because someone-is
confirmed doesn’t make them untouchable” (2). The Chief has even gone as far as to ask new

1. St.Tammany Parish Fire Protection District 3, Employee & Reserve Handb,ook—'-ch, 6 Conduct & Discipline
2. Chief Patrick Sicard



employees what their stance on Unions is during their interview process. Weasa department feel
that all of the complaints with the Fire Chief require immediate action by the Civil Service Board and
recommend the assistance of PMI. We do not feel that it is acceptable for a person in his position
to be able to make unchecked decisions without repercussions. The lack of consistency in the
Chief's interpretation of the policy book has left no faith in the system and in some cases favoritism.
For example one employee was allowed to bend the Chief’s direct order for obtaining certifications.
Yet, two other employees are denied obtaining certifications which ‘directly affected their losing a
promotional position on a non-existent promotional list that the Chief has clearly stated has no
bearings on who he wants to promote. If the Chief can say in a recorded meeting that he was not
following Civil Service’s requirements for classifications, then we feel he must be removed from his

position for “unwillingness to perform his duty” (1).

Sincerely,

Local 4950

1. St Tammany Parish Fire Protection District 3, Employee & Reserve Handbook - Ch. 6 Conduct & Discipline |
2. Chief Patrick Sicard '



Peob'_le needing to be subpoerna

Daniel Rodriguez

James Duimas
Dadn Rost
Abe Dawson )
Brent Pealsan

Eddie Rodfiguez

Jim MeQuilkii

Kefth Kern

FFS 000001



“Unwilling or failure to perform the dutiés of his position
iri @ satisfactory matter.”

" Lack of Promoticnal List

¢ Captain of Force

e Captains Requirement

e Failure to comply.with OSE

e Failure to provide public documents
s Unwillingness to discipline fairly

e Disregarding CSB hiring requirements
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PRy

To-whom it may ¢ongern

| Abraham J. Dawson an employee at STEPD#3 Was jnforred by Captain |

Dufnas that | was o receive a Verbal/writien consylfation regarding an
indident that oceurred om 02/12/2016. o
This incident invalvid My fesponse ta & call that happen whilg i s 6n
shift at station 33. The call involved a unfesponsive patient at Beacon. -
Behavioral.. Which | responded to the call by myself in Medic 33: Prier to
ihé call Chief Sicard. was at station 33:wapping out the monitors on the
Ambulances to be checked for méint’éh'anéq.-WQ started talking abolit the
smbulanees and the response changes that the department was trying 1o
figure out as far 4s fesponding to & rriedical with one ems provider in the
ambuiance, Chief Sicard stated that he was still trying to segifthe
department fell undera possible exemnption or something because of the
situation with mar power and pther things-that he didn't elaboratg on. While.
still standing talking to Chief Sicard he informéd mg that he would be
[eavirig hits spare moritor-from his truek with me 6n Medic 33 just in case
we, had another call like firefightsr Mcquilken had where he had: an
urirésponsive patietit st Gators Quick Stop several shiifts before, Wheré |
would respond to a eall like that without & monitor. Onee Chief-Sicard left
that station inaybé ofie to two houts after we had an unresponsive call and
Beacan Behavioral as i mieritiofied €arlier in the letter where I responded by
myself in thié medl Ui, | dont feel like | disobeyed any. orders or mandates
that was set down by Chief Sicard that Wés deserve a verbaliwritten
consolation, Al§o sincé this event happened other people hiave had to
respond to calls by themselves and nd othér-ordér was given by Chief
Sicard: | was the only persorrto be written of ffom this type of event:

Abraham Dawson

* FFS 000009
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budget féquest - firefighfr366@gmail.com - Ginail . ' ' o fiigf 2002

Bungdt Requestaoes

sy, 2005

Admlbotion,
e St Fammany Fire Disrict 3
27690 Main Shrect,
- Lucombe. LA 70345
Dear Chief Fat Sieint: 4
 This s 2 equest udder the Lowisians Publle Keconls Law RS-4:1. [am makng this
requeston behalCof fay dssnciadon, St. Tamany Fire Distict 3 Assodiation Lo 3550: 1n thig
cipacity 1 wish 16 inspect §iL:fedords fn your custody and coitrol permaining to the following

I, Deiniied STED3 Annual Budidt [5F this crtent fiscabyear,
3, Dimiled STFD3 Auntal Budget for the 2013 {or previous fiscal year)
3i Salafles and depdsits forull current coaployess’

4. EMS revinue :

TF sl o a6 st i G | st iap L b piovided wilhiaseiien
stuteingnt 6f thi grouads for thedenlnl, [ you Seteriming that soimis posticins of the yuested
‘redgrdy sire éxchpt from disclosure; plessé provide me with the portions that can be diselosed,
My préviows requist for dotailed Busdels weid notmel at-| wia provided with siencric butline
of expendiiures nnd revenue, My prévitus Tequest forsilaries:and deposits for Sl evirent
employees wrs alm nat et 0 dny degree. Co

., Plids silvise aue 5810 th cosx, if ag, fornspboting the reconds deseribied aboves J
saricipare thint | vl want Eopies.af somie or )l ofihe rednrds sdiisht, I fous have udopiid 3 few
schedule for obtaining copies of reconds and btfier rules or Fegulntions implementing the Act,
pleise sindme’s copy. Additigeslly, §an sequestiag d.fec walvér or reuction uhder Louislana
Pishllc Recarde L o RS-£4:) beviuss thif informaiionis b the publisjsiéiest, Thix & relevint 1
i public dud to-tadertaling of the depaindicnt ivhich in furh-cffects quality’of serviee and
it e E D 8, q

1 Lok forvwaird &8 nédeiying diclosible Téctrd prompily aiid, in iy evenl,io 3 decision
aboutll-of the requéined redords wilhin 3 bisinéss days, orby July 10, 3014, A failurclo
‘rigpiond /T foquit Whthin dit sfnedly reghired 3 days will be considered 8 deritad by, the'
appilcsnt and spproprinfe julielal felicf Will be ought. Thaidk you for your eésperfon. If you
hite,any, questionsTegarding this rqecst, pliss telephbne e ut (504) §38:0331 or errail me.at
Nrclightr366@yrnil.com. : .

Danicl Roddgucs
President, Loeal 4950

kittps://mail wogale.com/mailfu/0/ FES 000010



Grhail -budget request rHgYE 106k

-

Gma” ‘ D Rod. <firefightr3s6@gmail.éom>

budget request

Patrick Sicard <pafdpati@griailcom> Noh, Jul 7, 20144t 3:58 PM

To: Danny Rodrigliez <firefightr366@gmall.com? -
Daririy, . : T o o
Plesse see Mziry when you return to work. You need to sit down witl her and explain exactly what you're looking for so she
can print the. paperwork that you are still seeking, . : Co :
As Far ag indlvidual §alaries; Mary Gar pritit-you out salaries of employee positions:here but she has-been instructed to not
attéich némes fo each $alary for secuflly réasons (ideritity thef] for edch employes, If.yol are reduiesting names with sach
‘salary paid at STFD#S, It mie-know. Jffils is the case, 1 will bring this request fohe DLA'S offiee before theit information is

reledstd. The Parish-D.A.'S office higs Instrugted.mie fo not silbmit némes:of empleyees with salaries and tg advisé them'if

this Information js requested, o ' ' '

300 S1e

[Quoted éx{ hidden]

;t,tps“://mail‘.g,,oog1¢_-=cmﬁnl.?:if/.u/éﬁui;‘i&ik———"bﬁfé?'Sﬁﬁf&v@w;pt&ﬁ??i‘f/&?'qsi.b.ardé’{qs:t{ue.&.ssaaggggggg%&msg=...



- Mdy.20" 2045

“. -t is a departmental concern after we ap?rdvé and allow people 1o take the tést for promotionaléxam
wheéther they’fe goinizto put t.hat‘..p_ers.bn iri the position based on departmental requiteffiefits i |
cofféct in saying that?” S if | were-tp say 1 that you don"’g-ham;‘:td ha\?é pardmedic, you don't have to

. have.A,B, and:e:C;, Chief Sicard can come in and-say .y.ah, | warit him tobe paramedicand Vni fiot going o -

promote this person, is thatcorrect?

Chief Sicard *That is cofréct”

FFS 000012



pagé 1 of 3

(Promdtional Class)

D:ts'rmsujzseiiqé« FEATURES OF THE CLASS

This dlass encompasses responsible supervrsory pos;tlens, the .
primary duties of which inyolve the supervﬂ51bn~of the Operations
of da fire station, 1nclud1ng the supe Vision of flreflghting
ﬁ'rsonnei, apparatus ‘and equ*pment off an assxgned shift. Employees
of this class re5pond to ‘emérgency calls, assume command ‘at the
scene of an emergency in the absénce of a superlor offﬁcer, and
assist in the training of subordinate employees Eire Ceptawns
have the authority te work 1ndependently 4pn most. ereas, performlng
speclal tasks with anly general 1nstructlons. Embloyees of this
eldss report to @nd have Work revmewed.by the Assistant Firé Chief.

Fire Captalns rank dlrectly belew the class of BAssistant Fire

chief.

EXAMPIES OF WORK . . . , . . I
Examples listed below are illustrative orly. They sxé not intended
to include all duties which may be assigned; wHeither &re they
intended to_ekxclude other duties whiech may be loqlcal ass1qnments

to this elass.

Responds o all flre and emergency niedical callg, sipervises
drlvrng of fire apparatus, and direéts the posmtmonlng of thé fire
apparatus at the Firé or emergency scene. Dlrects'the operatlon of
a fire company by gatherlng and assessing pert ik data prov1ded
by’ dispatcher, performing &ize-up of an emerge,“y Steneé; and
observrng'and responding to changés in flreground fafe] 'tlons..'sets
up the fireground perimeéter For érowd and traffic gertrel. Pekforms
flreflghtlng operations and supervises sibordinate employees in
sgaich’ and pescue, Fer01b1e' entry;, . self—contalned breathing
apparatusl ladder operatlons, ventllatlon, fnozzle and ‘hose
Handling, - protectlon of £XPOSUEES, fife extlngulshment, pump
operaticns; sprinklex and standpipe syshems, water,supplles,_and
salvage and. overhaul. Supervlses and performs emergency meédidal
services siuch as baalc first .aid, CPR; and first responder
services. .Sypervises the handllng of hazardoud materials: Seryes
as fire safety offiet. Maintaing communicatieons betweén the fire
scegedand other authorlzedopersonnel, callrng for a551stance when
needed. :

personnel for one shlft.by‘performlng such dutles is lssulug orders
and ass;gnlng wcrk or duty areas, 1nspect1ng appearances of
o ﬁ

authorlLy as allowed Prov1des assmstance to sﬁ
téchnlical areas oﬁ work Oversees ‘the work per ormance by
subordrnates, conducts eriployeé performance eValuarisns, 4nd
di'seusses work performance With suboxdmnates. Couﬁsels employees

¢

BTTAMMES - 09<25=13
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who are experlen01ng work_problems and resplves énplovee comblainks
and grievances. CAss ists im, maintalnlng dlsc1p}1ne Amony
subordinates by, recommendlng dlscxpllnary setion to the app01nt1ng
auth@rlty Briefs incemirig Fire Captain on all pertlnent activities
that. occurred ox thcse that Wlll accur on the upcomlng shift.

Personally traing persennel By . conductmng‘trainlng'in thé classfoomn
and prov1d1ng inFormal oz on—the~job tréining for new employees.

Conducts drilis and evolutiens.

Performs pre- -Fire Qlannlng 1nspectlons by v151t1ng bu31nesses,
schools, ‘and places of public assembly, 1nspect1ng for fire
pretectlon.,pUIPOSés, _1ncluding conducting fire drills. Assmsts
arson lnvestlgatlon,personnel'by sechring the fire scend tQ prevent
removal or damage of evidence, Searches'fax, protects, preserves,
reports, and malntalns the chaln of gustody of any evidence of
suspected arson. ‘Testifiés in court when Yequired.

Recommends mnighagement pollcies, .goals; and ObjeCtheS for the
department: Partiecipates in &he redearch and plannlng for prcgrams
and activities of the department. Recammends changes in depdrtment
operations that will help the 01ty 1mprove T80 ratlngs. Bvaluates
the efflclency of résponse units following emergenty 1nc1dents.

Conducts tests or dlrects the testlng of fire department apparatus
and equlpment Inspects fire apparatus, station, bulldlngs, and
fECLlltles to ensure compliance wikh departmental standards.

. Reports and recéeives reports bout any  problems, w1th fire
department property: -and equlpment Ioxr the purpeses of repalr and
maintenance. Malntalns 1nvehtory of supplles and equlpment, and
orders and dlsﬁmlbutes supplles and equipmen; to persomnél as
requlred

Provxdes for the maintenance of department records; such as records
of act1v1ty, inventory records; or .any others which may be
requlre \» Personally complétes any formg, regoids, or ‘reports as
requlred Tompilés ddta abl yrites reports.

Part1c1pates in spec1al -community. prOJects designed to improve
publlc relations. Makes, JPresentations and demonstrations related
te fire prevention ang fire safety. Conduets tours of department
faCllltles for school or civic groups.

Performs related dutigs as aasiggéq.

QUALIFICATION REQUIREMENTS :

Unless otherwise specifled all requirements listed belew must be
et by thé fllmnq deadline for appllcatlan for aamlssien te the
examlnatlon. )

Must meet all requlrements of the Munlclpal Fire apnd Pollce Civil
Service. haw; includ;ng“belng a citdzen of the Unlted Staies, and of

legal age.

STPAMMES  09-25-13
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After -offer. of promotion, but hefore Beginfiing work in this class,
must pass a physical_examinatibﬁ;.théusgiéctién ahd administration
of which shall be anfhorized by the Appointing Atithority, designed
te demonstraté good health and physical fithess -spfficient te
parform the eséential dutdes of the position; with &r without
a&commodation.

Must possess a valid Louisiana driver’s licenses

Mist be a  regular and permansnt employee in thé class of

Firefighter/Operator by the closing date for application to the
boatd. . ) '

Must possess certification as Firefighter I; Firefightef II,
Driver/Operator; Fire Service Instructe¥ I, Fire Investigator I,
Hazardous Materials I, Hazardous Materials IT; Fire Qfficet I,
immediatély precéding ¢losing date for application te the board.

The dbové certificdations miust be from the Lonisiana. Firefightex
Certification Program or another agency -accredited by the National
Bdard on Fitg Service pProfessional Qualifications (NBESPQ) or the

International Fife Sérvice Accreditation Congress (IFSAC) .

Must possess Nationally Registéred EmSrgendy Medical ‘Péchniciad
Basid, and American Heafrt Kssociation certified. in CER, immédiately

‘préceding closing date for application to the board.

STTAM #3  12-18-07
Rev 06-02-08
09-25-13
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“Conduct of a discourtedus 6r wantonly offensive nature
toward the public or toward any municipal officér o
employee, and-any dishonest, disgraceful, or immoral

conduct,”

Swiorn statement by Adam Galloway

Sworn statemerit by J i McQuilkin

Sworri statement by Eddie/Danny Rodrigugz
& SWorn statefeht by Brent Pesrson |
Abg’s appeal hearing request
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To whom it may Concern

ln the fall of 2012 received a phane cali from Sandy Prather: the EMS Traming Supervisor of
Nunez Community Collegé: $tating thatAss Chigf Sicard was just-t.the fac:hty and was te!l herthat !l
. Stolg the: €PR fha nnequ;ns from the department At the time.we were borrowing ems: equ:pment from
Nunez for ems: traimng Approx 233 weeks earher | returned the CPR mannequms backito Nunez and
told Ch:ef Flynn th g dsd Ass chief. chard told many] individuals-that i wasa thief and many of these
fndnvxduals Wakmy peéfs. in addxfton to Ass Chief Sicard cellmg me & thxef he'liad 3 problem with what
employeesiwere doing on then' Hays: off duty. | was WOrking PTat anotherf ire- department as.were. other
mdw:duals Ass chxef S:card sald thatwasa, conﬂxct of lnterest for. ST FD#ES A requested 2 meetmg with
Chief Flyan talk Wl'l'h hlm about the S!ander and deformatnon abgut mig. and the ;ssue with Ass Chref
Sicard telling me | could riot work-for afiether department on my days oft duty-from STFD#S T told ch;er
Flyrin What Was being’s said about mie, and what I dxd on Ty days offfram the departments Is none of the
departments business: Chnef Flynn agreed and also thld nme: fhat he did.receivea call frém Nunez statmg
that-Ads Chief Sicard was.indged spreading rumors’ and gossip:about-nié. Which Is'i in direict vnola‘aon of.
STFD#3 policy,: Somenme in the weeks, to foﬂow, STFO#3 had a department meetmg. In the Department
eefings you.afe- a!!owed to brmg up departmental issiies ds a groiip. Chxef Flynn asked if | had any
issues that needed fo be broughtup and I-stood and-asked Ass chief Sicard why he was caﬂmg me-a
Thief and why It'apy coiter ofthe Departments Wht | did oh ty days off?. Ass Chigf proceeded to.say
he did not say anything about me bemg 3 th:ef or. what or where | worked on my days off wh;ch was a
ffe. Many of the emp!oyees in the meetmg stood. and also saxd he said the same abogt thern, work at
other Departments and also’ Ch;ef Fiynn stated that he did receive a call ffofm Ms Prather about Ass Chief
S1card Callig-mea Thief,  AS§ Chief Sicard st;ll denied he. Called me a Thief and said that. 311 5F thiswas

taken out of centext.

¥FES 000017
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Eddie Rodrigugz. .
Fitefightéf/Paramedit
05/10/2016

EXAMPLES OF CHIEF SICARD’S RACIAL BEHAVIOR

During my ptobational period of 2013 |-witnessed Chief Sicard doing & Hitler signal'with his hand while
coffiinig In fo the office §t station 31. Chief Sicard had just stepped in to'the Chigf pasition;aftér hie
previcus Chief resigried, Because this was my prbb%t[on period, I did figt make'ariy €gtiifiént about this
gesture | just witnessed. | was.in @ vulnerable 'positioﬁ‘, having just-moved ﬁom'Geo.rgia.and relocafhig:
my:farnlly; $ | did not wahit ta put.my job in‘jeapardy by “raking waves.” Priro 1 Incidént | had
alréady Hoticed a plcture ifi.the ifice of station 31, Which depicts Chief Sicard with'a Hitlgr style
mustache. | had-heard of Chief Sicard’s fascination with Adolf Hitler, but to rhe:; t'hi's."seemed more than
st & FascIngtion. Wheii s etter fiom CAt. Gefsslér cémé 15 light, this beliaviot 8F CHiEFStéard

chianged frofv just 2 fascinatioh to More of an admiration of thils. horrible tyrapt.

‘O May S‘."‘, 2015 Chigf Sicard galled Capt. Dufias.on the taptain phdhe, [wWas with Capt. burias.at
station 31 whien hg rélayed the Information from the jhoiie call. Chigf Sicard calléd to inforii G,
Dumas "that.he'.Was,g.iviﬁg mYséH’ and-my bndihe‘i;, Daniél Rodriguez an hour junch so that we could go to
Pepé’s Mexitan restaiirant to gelebrate “Cincd dé Maya”. | asked Capt. Dumas-if this Was jlist4 joke or
was-Chief S;i.ca'r& serlous? After witriessing Ini prlor years, ds mentiongd abiove, Chief Sicard’s admirgticn

for Adoif Hitler | was.not sure how to take this-tomment..

Signatufe

FFS 000020



“Using or pﬁom'i-‘sm_g' to use his influence or officia |
authority to secure any appointment to a pdsiticn Within
the classified service as.a reward or return fof a partisan

or political purpose.”

e Sworn statement by Dan Rost
e Questioning in interview process about Unions
¢ Ja mies being forced to attend paramedic school
or receive discipline |

FFS 000021



To whom it may cancern,

Durmg the process of mterv:ewmg with St. Tammany Fxre Protection
District-#3 | was asked what my opinion was on Unions and how I felt about them.
Linformed the administration that | was unaware that firgfighiters even had
Ufiions and proceeded with my intérview:

Dan Rost

FFS 000022



To whom it may.conéern;
l ﬁan'Rost am writing this letter.after | had a converssation with:Chief Sicard
making?.référengfevs}fp promotions. | was in the Chief’s office having a
corivelsation petairiing to a.complaint thatwas brought t9 the Chief's attention
involing mysélf, Jit Mc@uilkin, and Reggie-Haile.. Dufing our éonversation Ehief
Sicard was trying to get the facts about amisu nderstanding abeut Reggie Haile
and us two. Duiring the conversation Chief Sicard made the raferengefo the
éomplairit aiid ow | don't want to build 2 “nggative reputatior’” and don't want
16 go down that path, We continued o talk about the copversation and hy
future as an eriployeé and that | am how confirmed-and on the seniority list.
After: explaining my'side of the misunderstanding, the'Chief made some
g:ommenis that éaught me’ by S‘urﬁr;i;s‘é. Thé Chief made somé Sté’f.e“m'f?jnt,s"’tbat
included seniority and who are up for promation. K& detided to Use Reggle asan
example and the gertifications that he holds, He said to e that “the gehiiarity list
in his oﬁiée:id@esﬁ’f mean anything. NGt to put Reggie’s businessout there birt
Reggie kriows the EMS laws and if [ want to promote him before somieone élsé, | l‘
can to that”. My fesponise wass ok and | finished my explanation of why 1 felt’
Reggie shouldri't fave takén my talk'with-him as offerisive.

Dan Rost

b e me
t
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“Ihducing or sttempting to induce, by threats or
coercion, any person holding a position iri the classified
service to r.e.sxgn his position, take a leave of absence
from his duties, 6r waive any-of his rights under the
orovisiofis of this part or of the rules of the board.”

e Sworn statement by Dan Rost
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To whom it may concern,
|, Dan Rast, am writing this letter in reference to.a conversatxon 1 had with Chief
S;card after 1was informed that 1. would be confirmied, Chief Sicard was bavmg a
conversat;on with me aftet getting word that T would bé gettmg ‘confirmed abodt A.
How: his position works-and the authonty he has £6 d6 éeftain thmgs He made-
the statement that he has the demdmg factor on all confirmation. At orie pomt he
even mentioned that “certain pecple feel like orice they become conﬁrmed that
they are-untouchable and that is not the case”.

fan Rost

NG Maakts [T ol AT et AN,
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"Ahy other att or failure to act which the board deems
sufficieht to show the offendet to be an uisuitable of
unfit person to be émployed in the fire and police

service.”

s Budget/High attorney fees
o Staffing shortage since 2014
e Firefighter rétention/Turnover Rate
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To whoi it mdy concérn,

We ds ari Assoctatlon arg Writing this letteron bghalf ofthe majonty The crews have Jost:all
corfidence Tn the leadershlp of this department based Gff the many unfair and péor decislons made By -
Chief Szcard Mult:ple attempts Wete riidde tofix these evofvmg problems with Chiéf along thh many
other ISSUES, but every s;tuataon was met w;th res:stance. Case i pomt would beé the wnte up glven fo
Jaries Dumas A ye‘ars ago after the Captaln gave v:tal Informat:on pertammg to laws requirmg two EMT's
on ahyambylance respondmg‘to ariy émergency’ SCEne Mr. Dumas was referred to as “not bemg d
‘team. player" (2) but, 85 8f recentweeks, the Chief has conﬁrmed the law to be legitimate-and.has
enforced-a-new- pohcy We stand together asan Assocnatzon to avoid being smgled out.or teenmanded
Thirigs havi goties $0-bad with oyr re!at:onsh:p that ioW-thé Chief has ah attornéy: and’ e coimpany gt
every meetmg to help him battle’ against the Associat:on The actians taken by the Chlef over the recent
past has ﬁnally proved too much for employees to deal with, After several meetmgs and conversations,
a majority vote 0f 1052 has come back withia vote of no confidence in. Chief Sicard, We request that the
Fare Ch)ef reSIg'n frcam hxs posmon lmmediately ifthe Chlef doés not wish to res;gh ‘We ask that.ah

mvestigatlon be started on Chief Sicard of violations of Civil Service Law LA RS: 2560 whlch Includes but
isn't Ixmnted fo: .-

A "Unw:ﬂmgness orfaflure £ to peﬂ‘orm the duties.of his position in a: satfsfactory manner”,
€ "T Hegom m:ssxons of orission of anly act tothe prejudice of the depart_me_r;tg! servicé or
contrary Y0 the publi¢ nferést of policy”, T

e nduct*ofa discourtedus br- wantonly offensnve haturg toward the Jpublic of towdrd any
xcnpal oft“ ieer gr employee, 2nd any dashonest d:sgraceful or immoral c.onduct”
4 ”Usmg or prormsmg 10 use. h(S mﬂuence or offic clal authonty fo.secura any appointment 03

_ position Within the clagsified service as a reward oreturn for a partisan or political purpose”.
L. “ndug cing or attempting to mduce by threatsor- coerciph,. any plersoii holding a posmon ln

the classifid S5vice to résign his Losition: fakerd laave of abintis g B2k

ssiﬁed service to resign hzs osmon, takea leave of- absence from his duties, orwaive
any of his rights un_cg_e_r the' provis:ons of this part orofthe rules of the board"

0. "Any othér act.ér Tdjlureto act-Which; the board deems sufﬁc:ent fo sth the.offender ta be
an. unsurtable or um‘" t pefson to be employed ‘In the fir re;and pollce serwce”

1

Sworn Writtén defalls can b’ pro\nded upoh redestfrom dn‘ferent menmbersiofthe Aisogiation
'depxctmg thelr stones and Interactlons with the Chief. descnbing the ‘many vzolat:ons he has
committed. Everythmg from. dxscnmmatlon to the threats such as ”’u:t because Spiriedne is
conﬁrmed doesn't make them untouchable” {2). The Chief has EvVen. gorie:as far-as to ask néw

& St Temmany’ Paﬂsh F|re Protection Dlstefct 3, Employee & Reserve Handbook—- €h. § Condutt & Discipling’
2. Chiefpatrick i Sicprd.
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that all uf the comp!amts wrth the Flre Chlef requnre tmmedlate actnon by the CMI Serwce Board and.
recommeénd the: assnstance of PMI. We do.not feel that jtis acceptable for. a person In hls positien
to be able to- make unchecked dec:sions w:thout repercuss;ons The lack of consistency in‘the
‘Chiefs mterpretatlcm of the pohcy book has left ho faith in. the system'_and in soine: cases favonttsm.
For example one emp!oyee was a!lowed to bend the Chlef’s d:rect ‘rder: forebtammg certvf cations.
Yét, two other employees are demed obtaining gertifications whxch dlrectly affected t“neir Losmg |
promot»ona! pos&txon on-a non-existent promot:onal jist that thé Chief has' clearly stated “has rio
beanngs of who he wants to promote, If the CHEF ¢an say Ini a rgcorded megting that he Wwas not
following Civil.Serviee’s requiremeénts § for classn‘"catnons, then we feel he must-be rémoved from his

pasition for ”unwillingness to-perform his-duty” (1)

Sincerely,

Local 4950

Loos Tammany Pansh Firg Protectvon Dastrict 3, Eimployee &’ Reserve Handbook— ch & Eonduct'& Discigling
‘2;  ChietPatfick srard
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I, James Dumas am writing this letter to attest to events | personally witnessed involving Chief Sicard.

On May 5% of 2015 | received a phone call from Chief Sicard. During this conversation the Chief
stated that “Danny and Eddie can go to' Pepe’s Mexican restaurant to celebrate their Mexican heritage.”
I took this to be offensive and discriminatory.. | did not inform Danny er Eddie. of this conversation.. |
was unaware that the Chief made this statement in. front of probationary firefighter Rost.- Dan Rost later
asked if | was who Chief Sicard was talking to. | stated to firefighter Rost that | was going to ignore those
comments. Danny and Eddie were also present. | explained to firefighter Danny Rodriguez and Eddie
Rodriguez that these comments were uncalled for by the Chief. ] also stated that | was offended and

embarrassed to inform them of this event.

On.October 8 2014 1 witnessed Chief Sicard state in a commissionér meeting that qur newest
" hire was a “Dark skinned guy”. This statement was made to our board of comniissioners and the public
audience. This statement was foilowed by asking the board of commissioners to confirm him. Board
member MacGregor made the motion to confirm the Chief.

Chief Sicard had purchased an air mattress for station 31. This air mattress was placed in the
“Day” room. Chief Sicard stated to me that, “The females, Jillian and Tiffany can sleep-in the day room
so no one they don’t have to bunk in the bunk room”. | immediately corrected Chief Sicard saying that
you cannot tell a fernale employee she has to sleep on an air mattress. | stated that if an employee was
uncomfortable sleeping in the bunk room that the air mattress is an option for them. | stated agaln that
it would be discriminatory to force the female employees to sleep in the “Day” roof. We have not had
any female employeé work any part time shifts’in rhonths.

During the Safety Officer training class in STFD#1, Chief Sicard made a statement at lunch to our
employees and some from other departments. He stated that he would take an “JAFF” stickerand put
in a hole on a beef roast and “fuck it”, [ heard this from a few seats away. Firefighter McQuilkin was so
upset that he got up from the table and went to sit by himself. Jim refused to let Chief Sicard pay for his
meal. When Chfef Sicard asked Assistant Chief Lober what to do? Chief Lober stated you need to go talk
to him.

When completing Pre-Plan inspections | noticed that there was a Pre-plan done on the Lacombe
Art Center. The address of'this business was in the 30000 block of highway 190. This pre-plan
verification form was signed by Chief Sicard as being visited on 12/28/14. This building is not a
commercial business. | was.shown this building by Chief Flynn years ago. It has been private residence
for years now. These pre-pléns are submitted for the insurance rating to PIAL.

In March of 2016 we attended an EEOC training put on by PN Fireﬁgliters Rost and McQuilkin
were present, Chief Sicard and myselfwere also present. Lorie Fosterstarted the meeting by asking a
question. “Who was responsible for 8/11?" Chief Sicard stated, “The Muslims!” I raised my hand-and
stated, “The pedple responsible for-9/11 were the people who committed the attack and help plan it.
" Notan entire religious group.”
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In Februdry of 2016 | was called into a meeting with Chief Sicard. Chief Sicard stated that
Firefighter Dawson had disobeyed a direct order from him. The incident had to do with Firefighter
Dawson responding M33 to MOB |l for a possible CPR in progress. | stated over the radioto. Firefighter
Dawson in the future not to respond in M33 without a. partner. Firefighter McQuilkin stated to me that
he had earlier in the month performed CPR on a patient across 434 at the Gators Ga'_.% station after
responding by himself, but was not given a written consult. Probationary Captain Guillot stated to me
that he had been told to respond in the ambulance to emergency calls by himself and was also not given
a written consult. When | did give firefighter Dawson a written cansult | cited the employee handbook
for vehicle response. Although there is no SOP for an Ambulance response listed anywhere in the policy
book. This leads to the perception of only enforcing the “rules” to certdin employees. We do not have
an AED on any other units ather than the med unit’s ALS EKG monitor. |also cannot.get a straight
answer on if a non-paramedic ¢an ever tisé thé‘monitor to defibrillate a person in ‘cardiac arrest.

| have stated on many occasions that we are grossly understaffed to Chief Sicard and Chief
Lober. Even with two persons at each station. If'a medical call pulls the two personﬂel away the other
trucks are now unmanned. ltem 16-281 for example. A structure fire call in Lacombe Harbor with a
woman inside the house refusing to leave because of her cat still being inside, P/T 32.was unmanned
because Eddie-Rodriguez and myself were coming back from a medical transport. Bg‘sides the obvious
danger of having unmanned-trucks to the public, PIAL ratings also dictate @ minimum response time for
first due engines. According to the Firehouse report the first arriving unit had an 8:41s response time.
The times and units do not reflect accurately the call. U31 was driven by 306 and is fiot listed. 350
drove: P_/T31 and he is not listed as even being on scene. The first unit on scene was :UBOI. P/T32 had
to be picked up by Chief Sicard and brought to the call. It did not-arrive at the sameé 1ftime as'U301.
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