[bookmark: _GoBack][image: ..\..\My Pictures\Picture 001.jpg]St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
manager@stfd3.com Patrick F. Sicard
Fire Chief



Regular Commissioners Meeting 
April 13, 2016
Meeting Minutes
Called To Order:
Chairman MacGregor called the meeting to order on Wednesday, April 13, 2016 at 6:00 PM. 

Pledge of Allegiance  

Roll Call:
Leo Casanave, A. J. Montalbano, Danny MacGregor, Murphy Arsenaux, and Raymond Batiste are present.  Mr. Groby, Councilman, is present along with Mark Wanieski of PMI and attorney Troy Ingram.

Chairman MacGregor complimented the responders on a house fire that happened on Lacombe Harbor drive.  The owners extended their thanks and complimented them on their professionalism.

Secretary Minutes:
Minutes of the Regular Meeting of March 9, 2016
Mr. Casanave moved, Mr. Batiste seconded to dispense with the reading of the minutes and accept them as presented.  There being no discussion, a vote was called.  Motion approved unanimously.

Treasurer Report:
Chief Sicard noted the following balances in the respective checking accounts:

Balance in the general fund as of Apr 13th is $ 1, 057,855.43
Balance in the 2nd account fund as of April 13th is $ 258,940.38

The credit card statements and fund allocations were distributed to the commissioners and were made part of these minutes.  Chief Sicard noted that the items on the credit card statement were categorized in total on the sheet.

Mr. Casanave moved, Mr. Montalbano seconded to accept the treasurer’s report as presented.  There being no further discussion, a vote was taken.  Motion unanimously approved.

Chief’s Report:  

1) Total calls for the year – 289		
2) Prior Month responses – 91		 
3) Smoke detector give-away program is continuing. We recently received another 120 allotment and put up the signs for people to obtain a free smoke detector in their home.
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4) Fleet Maintenance – Chief Sicard stated that the evidence of our aging fleet is shown in the repair costs.  The amount we are spending in repairs could be spent on the payment needed for replacement vehicles.  He gave some examples such as $45,000 on non-ems vehicles in 2014.  In 2015, the amount was about $41,000.  In 2016, it’s already $8,000 on ambulance and $27,000 on non-ems vehicles already in the 1st quarter.  The trending proves we need to move forward with replacing some of these troublesome apparatus.  There was a few more comments on this, no action taken.

Assistant Chief’s Report
Employment/Training 
Asst Chief Lober stated that the instructor course being conducted in-house is completed as of now the students all passed the class but now must test for the LSU certification.  The audience applauded Eddie Rodriguez, Jim McQuilkin and Dan Rost who have already tested with LSU.  

Evan Geraci will be coming out of LSU FETI rookie school this week after 14 weeks.  

A brief discussion was held on staffing, which stands at 1 vacancy, no action taken.

Motion by Casanave, seconded by Mr. Batiste to accept both Chief’s reports.  There being no further discussion, a vote was taken.  Motion passed unanimously.

Old Business:

Training Building Update:
Troy has completed the contract between the architect and us and the architect will be in to pick it up.

New Business:

Motion by Batiste to open the agenda to add Resolution 7, seconded by Mr. Arsenaux.  There being no further discussion a roll call vote was taken.  Motion approved unanimously.  

Motion to add resolution #7 by Mr. Batiste, Mr. Montalbano seconded.  There being no discussion put forth a roll call vote was taken.  Motion passed unanimously.  

Request to form a committee to finalize training center blue prints and subsequently approve bidding process.  Chief Sicard suggested that 2 commissioners, he, Assistant Chief Lober and Keith Kern be on the committee to get through the bid process.  Committee delegated by the Chairman is Mr. Batiste, Mr. Arsenaux, Chief Sicard, Asst Chief Lober and Capt. Keith Kern.  

Troy Ingram – Attorney’s Report

1) 2.1 Tier Reports Comments – Financial Disclosure Statement
	Troy asked if all had read and sent in their reports and if they have any questions to call him.
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2) Discuss Millage Dates for Public Hearing and Public Meeting
Troy asked the board for its intention on rolling forward, rolling back, or staying the same.  Fire Dist 3 is on the agenda for June 20th at the Parish Council public meeting.  This is part of the requirements for millage issues.
Motion to accept the attorney’s report by Mr. Arsenaux, seconded by Mr. Casanave.  There being no discussion brought forth a vote was taken.  Motion carried unanimously.  

PMI – Copy of all resolutions will be made part of these minutes

Resolution 5 - Resolution to obtain specs and move on with new chassis project – exploring costs and preparing specifications and then bring back to the board.  Mr. Arsenaux asked about leasing ambulances.  Mark Wanieski noted this option could be explored along with other options during this process under Resolution 5.  Motion by Mr. Casanave made the motion to adopt Resolution 5, Mr. Batiste seconded.  There being no further discussion, a vote was taken.  Motion approved unanimously. 

Resolution 6- Bottles Air Bottles: Request to surplus air bottles 
Chief discussed condition of new air bottles and noted that we have repaired some, but we would like to surplus the old ones, purchase a minimal amount of new ones, and later go for a grant to replace all those that will become obsolete next year.  There was a brief discussion on this problem.  Motion by Mr. Arsenaux to adopt Resolution 6, Mr. Casanave seconded the motion.  A call for discussion brought forth Keith Kern asking how many bottles are being surplused.  Chief state it was at least 20 bottles.  It was noted that mutual aid responses would allow us extra bottles on scene when needed.  There being no further discussion a vote was taken.  Motion carried unanimously.  

	Resolution 7 –  Request for Proposal for the Training Building Renovation – 
	Motion by Mr. Batiste to adopt the resolution, seconded by Mr. Montalbano.  Mr. Ingram noted that in public works projects, such as this building renovation, there need not be a bid process if it falls under $150,000.  He noted, however, that it is a good practice for transparency and for the lowest possible cost.  There being no further discussion a vote was taken.  Motion carried unanimously.  

	EEOC/ADA training comments – PMI came in for 3 days and gave this training to bring the department into compliance for annual training.  He also noted that for redundancy sake he recommended having 2 devices so that in the event there is a battery failure or other problem a second source is available.  
Motion by Mr. Arsenaux, seconded by Mr. Casanave to accept PMI report.  There being no further discussion a vote was taken.  Motion carried unanimously.	

Adjournment:

Mr. Montalban moved to adjourn.  Mr. Batiste seconded the motion.  No discussion.  Motion carried.  Meeting is adjourned at 6:52 PM.
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