MINUTES OF A CIVIL SERVICE BOARD SPECIAL MEETING HELD
JUNE 2, 2016

The St. Tammany Fire District No.3 Civil Service Board met in special session at 5:00 p.m.
June 2, 2016 at the Training Center located at 29278 HWY 190.

Roll Call

Present were: Michael Geissler, Chairman
Bud Lusch, Member
Henry Olinde, Board Attorney
Theresa McCarthy, Board Secretary

Chief Patrick Sicard
Gilbert Buras, Attorney

K. Wells, Stenographer

OLD BUSINESS:
Continuation of the Investigation started May 23, 2016: Questioning of the Fire Chief.

Mr. Olinde sequestered the witnesses that were present and reminded them not to discuss their
testimony.

Patrick Sicard was sworn in. He is the Fire Chief at St. Tammany Fire District 3. He received a
subpoena to testify before the board.

Mr. Olinde wanted to take care of preliminary things before starting questioning as follows:

Exhibit I-8 was entered and given to Chief Sicard. Chief Sicard acknowledged this is a copy of
the Notice of Investigation that he received from the Civil Service Board on April 15, 2016.

Mr. Olinde asked the Fire Chief to look at Exhibit I-2. Grievance Letter. Chief Sicard
acknowledged that he has seen this exhibit.

Exhibit I-9 — Notice of Questioning and Supplemental Notice of Investigation. Mr. Olinde asked
if Chief Sicard had been served with this notice on May 27, 2016 from Mr. Geissler. Chief
Sicard stated that he was.

Exhibit I-10 — Service return for I-9. Chief acknowledged that it was his signature.

Exhibit I-11 — Response of Patrick Sicard to Notice of Questioning and Supplemental Notice of
Investigation. Chief Sicard acknowledged this was a written response that he made to [-9.



Mr. Olinde stated that he had a conversation with counsel and one of the concerns is the board
may not have jurisdiction over some of the allegations. Mr. Olinde proposes that a stipulation
could be done. Mr. Gilbert Buras, who represents Chief Sicard, stated that the Response of
Patrick Sicard to Notice of Questioning and Supplemental Notice of Investigation that was
submitted in writing is an objection to certain jurisdictional deficiencies and certain lack of
specificity in some of the allegations. It is intended to be a legal document for preservation of
rights if this goes farther than the Fire Civil Service board. Mr. Buras stated that Chief Sicard is
there to answer any factual questions.

Exhibit 1-9, page 2, May 5, 2015 statement regarding the Rodriguez brothers, who are of
Hispanic origin, regarding going to Pepe’s Mexican restaurant on Cinco de Mayo and there are
statements attached where Eddie Rodriguez recounts what happened. Mr. Olinde asked Chief
Sicard to tell the board what happened.

Chief Sicard stated that he made a phone call to Capt. James Dumas on May 5, 2015 to offer the
Rodriguez brothers a sincere and respectful opportunity to attend the Cinco de Mayo celebration
at Pepe’s. He offered this because he does not usually allow dining in at restaurants but made the
offer in good faith to celebrate while on duty. Mr. Geissler asked if done in good faith why
wouldn’t the entire shift be allowed to sit at Pepe’s restaurant for Cinco de Mayo. Chief Sicard
stated that he offered to those two individuals because it is a celebrated event for Mexican
Americans and no one else on shift was of that decent.

Allegation 1.1.2 — Mr. Olinde stated that it says on or about October 8, 2014, he allegedly made
a remark to the Board of Commissioners that the District’s newest hire was “a dark skinned guy”
which comes from a written statement from James Dumas. Chief Sicard stated that during a
Board of Commissioners meeting he had a conversation with the five commissioners where he
was bragging about the diversity at Fire District 3. He stated that he advised the board that they
had women, and Latino’s, as well as a dark skinned employee, referring to Reginald Haile. He
stated that he used the term in a respectful manner attempting to stay away from an offensive
term. He stated that he asked Commissioners Raymond Batiste and Leo Casanave on separate
meeting if the dark skinned comment was offensive to them and both advised that they were not
offended. Chief Sicard also stated that he asked Reginald Haile, whom the term was referred to,
and he stated he was not offended. Mr. Reginald Haile, Mr. Raymond Batiste, and Mr. Leo
Casanave are all African American males.

Allegation 1.1.3 — Reprimand on Abraham Dawson, an African American male, related to an
incident that occurred on February 12, 2016, wherein he responded to a call in an ambulance and
it is alleged that the Chief did not reprimand a non-minority employee for similar behavior,
which is referenced to a statement by Abe Dawson and James Dumas. Chief Sicard stated that
he was not aware of Jim McQuilkin responding in the ambulance. When this call was dispatched,
he was in a meeting and not monitoring the call. He was not aware of this until these allegations
were submitted to him. Mr. Olinde stated that his understanding from earlier testimony was that
ambulances were supposed to have two occupants and that one should be paramedic level and
the other first responder level. Chief Sicard stated that was close, for 911 emergencies, there has
to be a paramedic responding to the scene, the other partner could be first responder or an EMT
depending on if you are looking at Parish ordinance or State ordinance. Chief Sicard stated that



you have to have two people and one being a paramedic. Mr. Lusch asked that he was not aware
of Jim’s response. Chief Sicard stated that he knew there was a call but was in a meeting and did
not pay attention to the call so he was not aware of what Jim responded in. Mr. Lusch asked who
was responsible to review Firehouse reports. Chief Sicard stated that Assistant Chief Scott Lober
does the majority of QA on firehouse. Chief Sicard stated that he has not reviewed that report.
Mr. Lusch asked if that should’ve been caught when QA’d. Chief Sicard stated that if you were
looking for that it would have been but QA is mostly spot checked. Some are looked at the entire
report, some only the narrative is looked at. Chief Sicard explained that the QA process starts out
with the EMT making sure his report is complete before leaving shift. Then the process goes to
the Captains who are responsible for all the QA responsible for all documentation for their shift.
From the Captains, it goes to Theresa McCarthy and then to the Assistant Chief and Chief. Mr.
Geissler asked if on the date Jim McQuilkin responded were all District employees, including
Captains, aware of the change in EMS response. Chief Sicard stated that he was not sure about
Jim McQuilkins response date but he did make it known several months prior when the topic
resurfaced. Chief Sicard stated that he put out an announcement that the district would stop any
one man ambulance operation until he could get an answer from the Attorney General’s office.
He submitted an Attorney General’s opinion which took about two months to be returned to
confirm that the district should be doing two man ambulance operations. Mr. Lusch asked the
date the letter was sent to the Attorney General. Chief Sicard cannot tell the date sent but he has
the opinion which is dated March 18, 2016. Chief stated that he had a response dated January 26,
2016 that the opinion request was received by the Attorney General’s office and designated
Opinion 16-0008 assigned to attorney Ethel Graham. Mr. Olinde stated that the original request
should’ve been within a week or so before January 26, 2016. Chief Sicard stated that he could
assume it was. Mr. Olinde asked if Chief had instructed Capt. Dumas to reprimand Mr. Dawson.
Chief Sicard stated that he instructed Capt. Dumas to have a sit down written consultation with
Mr. Dawson because he was the Captain on duty. Chief Stated the written consultation was a
non-disciplinary action. Mr. Olinde asked if the Chief’s decision to instruct Captain Dumas to
do a written consultation have anything to do with the fact that Firefighter Dawson was an
African American. Chief Sicard stated it did not. Mr. Lusch asked how it was distinguished who
the Captain would be since there are two on duty. Chief Sicard stated that Captain Dumas also
responded to the call and asked Mr. Dawson over the radio if he responded by himself in the
ambulance. Mr. Dawson told Mr. Dumas that he had responded in the ambulance alone and
Captain Dumas stated over the radio to not respond to a call without a partner on the ambulance.
Chief Sicard stated that he contacted Captain Dumas who was back at station 31 to do a written
consult.

Allegation 1.1.4 — Allegedly made offensive statements regarding Muslims at a training course
in March 2016 recounted on Mr. Dumas’ statement I-4. Mr. Olinde stated that he understands it
was at a sensitivity course given by PMI. Chief Sicard stated that he attended the training,
EEOC, ADA and sexual harassment, with A shift. The lady started the class asking who was
responsible for the 9/11 tragedy in New York and that his response was the Muslims. Chief
Sicard added that that response was a factual statement.

Allegation 1.1.5 — Allegedly portrayed himself as Adolf Hitler in a photograph and on Fire
District premises. Statement from I-3. Chief Sicard showed a photograph that exists in the office
at station 31 of a group picture of the group that attended a charitable truck pull event. Chief



Sicard stated that it was the original picture. Chief Sicard stated that someone picked out the
uniform and that day was all silliness. He also pointed out that someone has also etched a
swastika in his deltoid on the picture. Chief Sicard stated that it was a typical firefighter day of
goofing off. Mr. Olinde asked if this was the only photograph that he knows of where he is
portraying himself as Hitler. The photograph that is being referred to, was taken on fire district
premises, the photograph Chief Sicard showed was taken at District 1. Chief Sicard stated that at
the Abe Dawson appeal in late 2015, the defense used a picture in attempts to paint him as a
racist to try to prove that is why Mr. Dawson was disciplined. It was all goofing off, nothing to
do with Hitler sympathizing. He has no idea who took the picture in question. The pictures were
all taken on the same day.

Item 1.2 — On or about July 31, 2015 while attending a safety officer training course in Slidell,
you were at lunch at Vera’s restaurant with other employees of the Fire District and allegedly
made profane and offensive comments which are set forth in the written statement of Firefighter
Jim McQuilkin and the written statement of Captain James Dumas. Chief Sicard has read the
comments and stated that they were attending the school in District 1. He had a conversation
with Jim McQuilkin during a break joking around. The conversation included Jim complaining
some and making a comment about Administration. Chief stated that he returned with a
comment about the IAFF. In the joking, he made a vulgar statement in a joking manner and Jim
became upset. His response was, it’s ok for him to joke and comment on the Administration but
he can’t joke and comment on the IAFF. Chief Sicard stated that Jim commented that he better
stop before he gets in trouble. Chief Sicard stated that this conversation occurred at District 1.
This allegation was never brought forward as a grievance. Mr. Lusch asked where the statement
occurred. Chief Sicard stated that it started at the training center. It continued at Vera’s but
started at District 1. Mr. Olinde asked if he ate at Vera’s and if Firefighter McQuilkin got up and
left the table. Chief Sicard did recall that happening. Chief Sicard’s recollection was that Jim was
upset and that he advised them what happened, that it may have been restated at Vera’s. Chief
Sicard recalls Michael Geissler and Assistant Chief Lober spoke with Jim. Mr. Olinde asked if
the only disagreement with Jim McQuilkins statement is that it started at District 1. Chief Sicard
does not agree one hundred percent on Jim’s quote with what he said. There is a portion that the
Chief did not recall adding to the vulgarity. The statement is part of Exhibit I-3 page 19. Mr.
Olinde asked if Chief Sicard knew the department had a policy against lewdness and vulgarity.
Chief Sicard stated that he was aware. Mr. Olinde asked if they were on duty at the time. Chief
Sicard stated that they were and that he did violate the policy.

Allegation 1.3 — Allegedly used a departmentally imposed requirement that Fire Captains have a
Paramedic certification which is requirement not contained in the Fire Captain civil service class
plan to circumvent civil service promotional requirements and hand pick certain employees for
advancement of other employees. Mr. Olinde stated that the Fire Captain class plan does not
include a paramedic requirement. Chief Sicard stated that it does not but the Paramedic
requirement is a Board of Commissioner approved policy. Mr. Olinde stated that Assistant Chief
Lober testified that it was put in the policy manual and based on the date it was put in before he
became Fire Chief and it was approved by the Board of Commissioners. Chief Sicard stated that
was correct. Mr. Olinde asked if the paramedic requirement had ever been used to demote
anyone, or not taken the fire captain test because they are not paramedic. Chief Sicard stated no
one has been demoted or not taken the test. There was discussion for the civil service



requirements to sit for a test and departmental requirements to promote. Working test period and
the time to take a paramedic course were discussed. Mr. Olinde stated that if an EMT Basic
waited to start Paramedic school until his working test period as a Captain he wouldn’t be able to
make it. Chief Sicard stated that he couldn’t. He would have to start before his working test
period and if they have promotional aspirations they would have to get to paramedic school
before the start of the working test period to make those mandates.

Exhibit I-3, page 24- Letter Chief issued to Captain Dumas to take paramedic course. Chief
Sicard did give this letter to Captain Dumas. It was a directive to attend Paramedic school. Mr.
Olinde stated that Captain Dumas was already a confirmed captain when he received this letter.
Mr. Olinde asked that as the Fire Chief, if Captain Dumas did not get his paramedic certification,
what would happen to Captain Dumas. Chief Sicard stated that if he did not meet the mandates
of the order that he could be put under investigation for not doing so. Mr. Olinde asked if a
penalty be a demotion to Firefighter. Chief Sicard stated that was a potential. Discussion of the
paramedic requirements going before the civil service board and the board keeping the Officer,
Investigator, and Instructor requirements but not accepting the Paramedic certification in the
class plan took place. The Paramedic requirement was approved by the board of commissioners
when Chief Flynn was still here, The Captain requirement, number 9 states that you have to be a
paramedic. Mr. Olinde stated that Captain Danny Rodriguez was promoted ahead of McQuilkin
because he was a paramedic correct? Chief Sicard stated you are not going to go sit for a test
until you meet the civil service pre-test requirements and once you pass the captain test as Danny
did, he starts the working test period. Danny didn’t have to worry about the paramedic
requirement because he was already a paramedic so he passed Jim McQuilkin because he hasn’t
taken the Captain test. Chief Sicard stated that when Danny took the test, he was the only person
on the eligibility list and had met all the requirements so he received the promotion. Chief Sicard
stated that he had been advised by a former department attorney and Jackie Cummings at OSE
that you could give an order like this to an employee as long as you don’t do two things, give
them a financial hardship or a time hardship. Chief Sicard stated that since the department was
mandating this that the department would take care of all financial obligations. He also stated
that he notified Mr. Dumas in May of 2015 to attend an info seminar in July so he would have all
information. The school didn’t start until the fall. Chief gave Mr. Dumas until March 2017 which
included three additional months in case he needed to retest and get his paramedic. There was no
hardship on finances or time. Mr. Olinde asked if the Chief knew why Mr. Dumas had not done
this. Chief Sicard stated that Mr. Dumas advised him that it would be a personal hardship but had
never described what that meant.

Mr. Lusch asked that since Chief Sicard had been Chief since October 2013 why it took a year
and a half to order Mr. Dumas to go to paramedic school. Chief Sicard responded that there
were no specifics on that. He stated that when he took over there were a lot of things inherited
and some things just did not happen immediately.

Mr. Geissler stated that the board will take a 10 minute recess and re-adjourn at 6:40.

Allegation 1.5 — Allegedly and improperly required Firefighter Dan Rost to obtain a Firefighter
II certification when that certification is not required by the Firefighter/Operator civil service
class plan. Mr. Olinde asked if Chief Sicard recalled this conversation. Chief Sicard stated that
just like the Paramedic requirement, that mandate is in the policy book approved by the Board of



Commissioners. Mr. Olinde handed Chief Sicard Exhibit I-12, the current policy book. Chief
Sicard stated it could be found in Chapter 10, page 7, A (5). There was discussion on when this
requirement was put in the policy. Chief Sicard stated that this was August 2013 current policy
but did not know if it was in the 2012 version without looking at a copy of that policy book. Mr.
Lusch asked if that was a requirement of Firefighter/Operator for confirmation. Mr. Lusch read
Chapter 10, page 7 A (1) and it did not mention obtaining before confirmation. Chief Sicard
stated that it was in the same chapter (5). Mr. Geissler read Chapter 10, page 7, A (5) and asked
for a date this requirement had to be completed because there is no deadline for number five
where number one has a deadline. Chief Sicard agreed but he did not write that policy. Mr.
Geissler stated that Mr. Rost stated that he was told to get Firefighter II or he would not be
confirmed and asked if that statement was correct. Chief Sicard stated that he remembered telling
Mr. Rost to go get Firefighter II but did not recall anything about the confirmation remark. Chief
Sicard stated that Mr. Rost had already been through the school and told him to go get his test.
Chief Sicard stated that he did not give him a deadline and he would tell all employees to go get
Firefighter II. Chief Sicard stated that he would not have told Mr. Rost if he didn’t get Firefighter
11 that he would not be confirmed because in the policy there is no deadline.

Mr. Olinde asked if there had been anyone turned down for training for Firefighter II because of
money. Chief Sicard stated that Firefighter II is typically done in recruit school as well as
Firefighter , it is not a separate school.

Mr. Olinde asked if there were requirements that employees have to get trained to test in to or if
Chief Sicard has let employees challenge a test for requirements. Chief Sicard stated that he did
not let employees challenge tests he requires that employees go to the school before the test.
Chief Sicard stated that challenging the test means that you are taking the test without
completing the school. Mr. Olinde asked if he had ever allowed anyone to challenge a test. Chief
Sicard stated that was done with Chief Flynn. The only time he had done it was when a school
did not exist. Chief Sicard stated that himself and Assistant Chief Lober challenged Officer III
because there was no class. The school did not exist back then but now does. Mr. Olinde asked if
anyone else had ever challenged a test under him. Chief Sicard did not believe there was. Mr.
Olinde asked if anyone had ever been denied being allowed to go to school for a certification
because there were no funds available. Mr. Buras asked where this allegation was contained in
any of the things that his client was requested to show up and answer tonight. Mr. Olinde stated
that it was related to what was being discussed. Mr. Buras stated that the word challenge did not
occur in any of the allegations. Mr. Olinde understood objection. Mr. Olinde asked his question
again if anyone had ever been told that they could not go to school to train for one of these
certifications because there were no funds available. Chief Sicard stated the last time that
occurred was with staffing shortages and money issues and Jim McQuilkin was told that that
particular class he couldn’t go to. Chief Sicard stated that he was told by Chief Lober that it was
a last minute request by Jim.

Allegation 1.6 — Allegedly made threatening statements in the presence of Firefighter Dan Rost
including statements that the seniority list does not mean anything and that certain people feel
like that once they become confirmed that they are untouchable and that is not the case. Mr.
Olinde asked Chief Sicard to explain. Chief Sicard stated that there were no threats in any
conversation with Dan Rost. When these conversations took place Mr. Rost was still in his



working test period and there was no need nor did he threaten him. This conversation was that
when it comes to meeting departmental requirements, if you don’t meet the requirements by the
end of your working test period, seniority has no part. You would be considered failing the
working test period and you would go back to the previous position. Chief Sicard stated that part
two of this allegation, he responded to a statement that Dan Rost made in regards to “being safe
and protected when he was confirmed”. He added to that statement that an employee may not be
safe when confirmed if that employee has poor behavior on the job. It was simply to correct a
deception that he has heard over the years.

Allegation 1.7 — Allegedly counseled James Dumas for not being a team player when he brought
to your attention that Parish and/or State law may require that all ambulance responses include
both a paramedic and at least another individual who is a first responder. Mr. Olinde asked if he
had a counseling session with James Dumas about this issue. Chief Sicard stated that he had a
written consultation with him on several issues at the same time, this was included. This was not
a disciplinary session, only a written consultation. Chief Sicard stated that he had the statement.
Mr. Buras stated that the Exhibit 4 stamp was left off and could be found after Exhibit 3 in their
submission. Chief Sicard stated you had to look at the whole statement to understand the team
player comment. Several issues were discussed and two comments were made at the end of the
session, team player being one of them. Mr. Olinde stated last paragraph of page four. The use of
two employees on an ambulance was only one issue. Mr. Dumas also did not use the chain of
command to present this information.

Allegation 1.8 — Allegedly allowed the fire district to be improperly understaffed which
necessitates fire stations being closed on a regular basis and have allowed morale to drop so low
that there is an extraordinary number of resignations of employees. Chief Sicard stated that on an
infrequent basis station 33 is closed, it could be a twelve hour shift or a twenty four hour shift but
it’s infrequent. Mr. Olinde asked what the regular staffing of a crew is at Fire District 3. Chief
Sicard stated that it is five to six people. Up until recently seventeen of the eighteen positions
were filled. Mr. Olinde asked how many resignations the department has had in the last six
months. Chief Sicard stated there has been one that occurred a week or two prior to this date so
he could go and work his own businesses. Chief Sicard stated that in the last sixteen months
other than this employee and one employee that failed his working test period, there had been no
one leaving the district. Up until recently there was only one vacancy. Assistant Chief Lober
would work to fill that vacancy sometimes with a part time employee. Mr. Olinde asked if the
department had a budget to allow for more than six employees per shift. Chief Sicard stated that
the department does not budget for more than six people a day, the budget is tight. Mr. Lusch
asked which was more important, renovation to the training building or filling the eighteenth
position. Mr. Buras interjected that he objected to Mr. Luschs question and wanted to lay a
predicate to all of the questions concerning the budget. It is his position that as a matter of law
the fire civil service board has not one thing to say about the budgetary practices, the board of
commissioners of Fire District 3 does. It is up to the Board of Commissioners to determine
budget not the Civil Service Board. The Board of Commissioners are aware and approved the
renovation. There was more discussion of staffing and the budget. Chief Sicard recommended
that the Civil Service Board discuss this with the Board of Commissioners since they approve the
budget.



Allegation 1.9 — Allegedly allowed District financial and other resources to the overused for the
purpose of medical responses and other items and thereby reduced the effectiveness of fire
responses. Mr. Olinde asked how he determines what departmental resources to attribute to the
medical response, advanced life support that this district does. Chief Sicard stated that based on
the years from running the ambulance they know what is trending and the revenue received pays
all of the ambulance expenses to include the paramedic stipend, maintenance, and provides
enough for other areas of the budget. The EMS income shows in the budget. Chief Sicard stated
that this is a small department and cannot be compared to the bigger departments like Mandeville
and Slidell.

There was discussion of response when an ambulance is out of the district on a call and mutual
aid and response time. Chief also stated that the biggest part of the department call volume is
EMS. Structure fires are very few.

Allegation 1.10 — Allegedly allowed a decline in the Fire District’s ISO fire rating from a 3
rating to a 4 rating and in connection with rating, have allegedly provided inaccurate information
to the rating agency, PIAL. Mr. Olinde stated that the ISO rating in 2010 was a three and the last
in 2015 is a four, he also asked why the training points went down in 2015. Mr. Buras stated that
the words training points do not appear in the allegations that Chief was required to respond to
tonight and that Chief came prepared to answer questions to the allegations presented.

Mr. Olinde asked why the training rating was lower in 2015. Chief Sicard stated that the PIAL
survey in 2015 looked into previous years and there are four main reasons that he believes the
rating was affected. One was the significant budget short falls mainly because the Heart Hospital
spent at least two years of contesting their taxes which the department had a large amount held.
Second, back then there were manpower shortages, a higher rate of turnover. The third point was
there was a low level of cooperation in the neighboring fire departments as far as back fill. Back
filling would be set up and it would be canceled meaning training would have to be canceled.
Mandeville also starting charging any fire department that wanted to use the tower for training
and the department was not willing to forward four thousand dollars not knowing how much use
the department would get. Slidell is now being used for free. The fourth point was when the
Chief was doing the survey with Blayne Rabe’ there were questions why information was
different from the 2010 information. Chief Sicard could not answer the previous survey
questions as to why it was different because he had nothing to do with it. They believe there was
misinformation taken by good faith by PIAL in 2010 which caused the department to lose points.
Mr. Olinde asked if Chief Sicard had ever provided inaccurate information to PIAL. Chief Sicard
stated no.

Allegation 1.11 — Allegedly falsified a preplan of a business in the 3000 block of Highway 190.
The details of this allegation are found in the statement of Captain James Dumas. ( Exhibit I-4).
Mr. Olinde stated that in Mr. Dumas’ statement it says the business was no longer a commercial
business but it was still being pre-planned as such because no one had visited it but it was
certified that it was visited. Chief Sicard stated that it did not happen. He also stated it is not the
3000 block because there is no 3000 block it would be 30000 block. Chief Sicard is not aware of
the pre-plan being discussed. It has not been produced in evidence and is not on firehouse and is
not in the hard copies. Chief Sicard stated that the pre-plans are done by the Captains on each
shift and they go to firehouse and enter any changes. Once printed to hard copy it has a date



stamp. Chief Sicard has done some pre-plans but not many, it is mostly Captains. Mr. Olinde
asked if Chief Sicard was the Assistant Chief in 2010. Chief Sicard stated that he was not, he was
a Captain.

Allegation 1.12 — Allegedly and improperly allowed Fire Station 33, which is near Interstate 12,
to be staffed by an injured employee, Firefighter Jim McQuilkin, and have allowed it to be
staffed only by an inexperienced probational firefighter without proper certifications, Firefighter
Cookmeyer. Mr. Olinde asked if Firefighter Jim McQuilkin was injured and if he has been the
sole person at Station 33. Chief Sicard stated that he is injured, (hand), and has been the only
person at Station 33 since he went back on duty. Mr. Olinde asked prior to that if Firefighter
Cookmeyer had been alone at Station 33. Chief Sicard stated that he could’ve been. He was
probational and certified. He was the employee that did not get his EMT- Basic before his
working test period ended. The discussion of one person answering a call on the interstate being
injured took place. Chief Sicard stated that Mr. McQuilkin brought an update from Doctor’s
Urgent Care with reduced limitations and requested to get back on his full time shift. Station 33
is also the station with the lowest call volume. Mr. Lusch asked if Cookmeyer was given the
option to go Part time. Chief Sicard stated that he has never requested being part time. Mr.
Geissler wanted to state that the last issue was not brought to the board by anyone it was a
concern of the board.

Mr. Olinde asked if there was anything else that the Chief would like to say before being
released.

Chief Sicard stated that there is a lot of complaining of things not getting done, man power
shortages. His aggravation is the time taken away for productivity as a Fire Chief dealing with
these allegations. He feels that all of this should’ve been handled by a chain of command event.
All complaints were drummed up to lynching him on April 14. There are documents that go back
to 2012 accusing him of calling Adam Galloway a thief which is not true. None of the evidence
has followed the policy of going up the chain of command to have the matter handled. There has
never been a grievance and he has never sat with the board to answer to a grievance. This is all
untimely and drummed up by the Association. He is aggravated by the manpower hours spent on
this.

Mr. Olinde stated Chief is still under subpoena but because he is a party being investigated he is
allowed to stay in the room.

Chief stated that he wanted to correct a statement that he was thinking about during the break. He
stated that there was an exception where the ordinary rule of attending a class before taking a test
was altered because there were people that attended school and the Chief was not aware that
LSU testing had a certain order in which you could test. Chief made an exception that a small
group, couldn’t remember who, could test because of the order but he made sure when the next
school came up they had to retro educate and take the class, which they have done. They were
allowed to challenge the test but were later made to take the class.

Mr. Geissler stated that they were calling Assistant Chief Lober back for more questioning.



Assistant Chief Scott Lober was swormn in.

Mr. Olinde asked about when Jim McQuilkin asked for training and he wasn’t able to go that
year. Chief Lober stated that if he remembered correctly Jim came to him a few days before the
class was to begin. There were also staffing and manpower issues at that time and on short notice
he wasn’t able to back fill his position. Assistant Chief Lober receives the requests for training
and he discusses it with Assistant Chief Sicard. Mr. Lusch discussed a training budget and if it
would help if Assistant Chief Lober could submit a request for this budget. Assistant Chief Lober
stated it would be hard to gage an amount because it varies. There would be a difference in
training current employees and hiring new people that would need school/training. Mr. Geissler
asked how people are to request training. Assistant Chief Lober stated that there is a document
that has to completed and submitted through the Captain. The Captain will sign off only to make
sure it is filled out completely.

Mr. Olinde asked if the lewd comment made at lunch while at training with District 1 was made
before going to Vera’s restaurant. Assistant Chief Lober stated that he didn’t remember for sure
hearing that there, it was so long ago he didn’t remember the timing. Assistant Chief Lober did
not know if the statement was revisited or if Jim just blew up there. Mr. Geissler stated that there
was a conversation outside of the class room at some point in reference to the comments made
and if Assistance Chief Lober recalled what point in the timeline it occurred. Assistant Chief
Lober stated that he thinks there were words at the training building outside and more at the
restaurant but he wasn’t part of the conversation so he didn’t know what was said and what time.
He only knew that there was an incident and he tried to mitigate it after.

Mr. Olinde stated that Assistant Chief Lober was still under subpoena and subject to recall and
not to discuss testimony with anyone.

Mr. Jim McQuilkin was sworn in.

Mr. Olinde stated that the board had a few questions about the crude comment that the Fire Chief
made during training. Mr. Olinde asked if Mr. McQuilkin had any words with the Fire Chief
before Vera’s restaurant. Mr. McQuilkin stated that he did not, nothing pertaining to the
situation. Mr. Olinde asked if the first time the comments were made was at Vera’s. Mr.
McQuilkin stated that it was first made at Vera’s and he was 100% positive that is wasn’t made
before. Mr. Geissler asked if anything was mentioned outside of class or during class about
unions. Mr. McQuilkin stated that there was not. Mr. McQuilkin stated that Chief was talking
about putting union stickers on different things and once the comment was made he got offended
and upset and left the table. Mr. Lusch asked if there was a discussion previously about the
sticker or if he had made any jabs about Administration. Mr. McQuilkin stated that the comment
did not happen outside of District 1 and he did not make any jabs at Administration. Mr. Geissler
asked if the Chief attempted to apologize. Mr. McQuilkin stated not at the restaurant. They had
more conversation at training. Once back at that department there was a conversation about how
he was offended but nothing came by it. Mr. Lusch asked if he contemplated filing a grievance.
He stated that he thought about it but didn’t.
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Mr. Olinde asked if Mr. McQuilkin knew about where a photograph of the Fire Chief in a Hitler
pose was. Mr. McQuilkin stated that he only knew of the big one from Abe’s hearing. He stated
that he had never seen the picture.

Mr. Olinde stated Mr. McQuilkin was released and not to discuss his testimony with anyone until
he was notified that he was fully released.

Mr. Geissler stated that questioning has concluded and the board will move into Executive
session. There will be no votes or decisions made. The Executive Session was to discuss
attorney-client privilege matter and investigative proceedings.

Mr. Geissler made a motion to move into Executive Session. Mr. Lusch seconded. A vote was
taken.

-Mr. Geissler — Aye
-Mr. Lusch — Aye

Motion passed.

The board concluded their Executive session at 9:12.p.m. Mr. Geissler stated there were no
decisions made or votes taken while in executive session.

Mr. Olinde would like to mark the subpoena returns as Exhibit I-13 in globo.

Mr. Geissler stated that testimony from subpoenas and Chief Sicard has been heard by the board.
Mr. Lusch stated that going through the list on the Notice of Questioning and Supplemental
Notice of Investigation that was given to Chief Sicard and prepared by Mr. Olinde, through the
direction of the Judge, to give Chief Sicard and Counsel the opportunity to present his statements
toward allegations. There are numerous allegations and he would like to review by bullet points
to see if the board would like to move forward or discuss further.

Bullet 1.1.1 — On or about May 5, 2015, allegedly making a statement regarding allowing Eddie
Rodriguez and Danny Rodriguez, who are both of Hispanic origin, time off so they could go to
lunch at Pepe’s Mexican Restaurant to celebrate their heritage on Cinco de Mayo. (see exhibit I-
3, page 20).

Mr. Geissler stated that Bullet 1.1.1 violates civil service R.S. 33:2560 —
“Conduct of a discourteous or wantonly offensive nature toward the public or toward any
municipal officer or employee, and any dishonest, disgraceful or immoral conduct.”

Mr. Geissler made a motion to issue a pre-disciplinary hearing for Bullet 1.1.1. Mr. Lusch
seconded. A vote was taken.

Mr. Geissler — Aye
Mr. Lusch — Aye
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Motion passed.

Bullet 1.1.2 — On or about October 8, 2014, you allegedly made a remark to the Board of
Commissioners that the District’s newest hire was “a dark skinned guy.” ( see Exhibit I-4) Mr.
Geissler did not believe there was intent on the Chief being discriminatory or racist. Mr. Geissler
stated that he didn’t think there was any factual testimony to say the statement was a violation of
policy. Mr. Lusch concurred. Mr. Geissler made a motion not to accept as a violation of civil
service law. Mr. Lusch seconded. A vote was taken.

Mr. Geissler — Aye
Mr. Lusch — Aye

Motion passed.

Bullet 1.1.3 — You reprimanded Firefighter Abraham Dawson, an African-American male,
relating to an incident that occurred on February 12, 2016 wherein he responded to a call in an
ambulance. It is alleged that you did not reprimand non-minority employees for similar behavior.
( See Exhibit I-3 at Page 9; Exhibit I-4) The facts show a verbal consult. Mr. Geissler does not
define this action as disciplinary and does not believe he was specifically discriminated against
based on race. Mr. Geissler made a motion not to accept as a violation of policy based on fact.
Mr. Lusch seconded. A vote was taken.

Mr. Geissler — Aye
Mr. Lusch — Aye

Motion passed.

Bullet 1.1.4 — You allegedly made offensive statements regarding Muslims at a training course
in March of 2016. (See Exhibit I-4) Mr. Geissler made a motion not to accept as a violation of
policy based on fact. Mr. Lusch seconded. A vote was taken.

Mr. Geissler — Aye
Mr. Lusch — Aye

Motion passed.

Bullet 1.1.5 — You allegedly portrayed yourself as Adolf Hitler in a photograph and on fire
district premises. (See Exhibit I-3 at page 20) Mr. Lusch stated that the board does not have this
picture. At this time there is no factual evidence to act.

Bullet 1.2 — On or about July 31, 2015, while attending a safety officer training course in Slidell,
you were at lunch at Vera’s Restaurant with other employees of the Fire District and allegedly
made profane and offensive comments which are set forth in the written statement of Firefighter
Jim McQuilkin (Exhibit I-3 page 18) and the written statement of Captain James Dumas.
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(Exhibit I-4). Mr. Lusch stated that there was evidence that it did occur and should be part of
the hearing. Mr. Geissler stated this would fall under Civil Service law 33:2560. Mr. Lusch made
a motion that it was a violation under R.S. 33: 2365. Mr. Geissler seconded. A vote was taken.

Mr. Geissler — Aye
Mr. Lusch — Aye

Motion passed.

Bullet 1.3 — You allegedly used departmentally imposed requirement that fire captains have a
paramedic certification (which requirement is not contained in the Fire Captain Civil Service
Class Plan) to circumvent civil service promotional requirements and hand-picked certain
employees for advancement over other employees (See Exhibit I-3 page 12).

Mr. Lusch stated that the civil service board only has a right to say what the class plan has but
has no control over what policies the Board of Commissioners approve for the policy book. He
does not think that the Chief can be held directly responsible because the approval is the Board
of Commissioners. Mr. Geissler does not think this is a violation of civil service law but thinks it
does need to be addressed in a different venue.

Bullet 1.4 — You allegedly and improperly ordered Fire Captain James Dumas to attend
paramedic school in order to maintain his position as fire captain when there is no paramedic
requirement in the Fire Captain Civil Service Class Plan. ( See Exhibit I-3 page 24 — 26: Exhibit
I-3 page 13 — 15).

Mr. Geissler stated that based on civil service class plan and the policy written by District 3,
there is no violation of civil service law but this is an issue that the civil service board needs to
address outside of a pre-disciplinary hearing.

Bullet 1.5 — You allegedly and improperly required Firefighter Dan Rost to obtain a Firefighter
IT certification when that certification is not required by the Firefighter/Operator Civil Service
Class Plan.

Mr. Geissler stated this was not a violation of civil service law but it is something that the civil
service board needs to address. Mr. Lusch concurred.

Bullet 1.6 — You allegedly made threatening statements in the presence of Firefighter Dan Rost
including statements that “the seniority list does not mean anything” and that “certain people feel
like once they become confirmed that they are untouchable and that is not the case.” ( See
Exhibit I-3 page 23; Exhibit I-3 at page 28).

Mr. Lusch stated that he could see as a probationary firefighter being told that could mean more
than what it appears to be. The board does not know how it was spoken but as far as civil service
law, it does not violate anything. Mr. Geissler agrees.

Bullet 1.7 — You allegedly counselled Captain James Dumas for not being a “team player” when
he brought to your attention that parish and/or state law may require that all ambulance responses
include both a paramedic and at least another individual who is a first responder. In connection
with this reprimand you allegedly have not produced all of the subpoenaed paperwork.
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Mr. Geissler stated that all subpoenaed paperwork was produced. Mr. Geissler stated that this
was not a violation of civil service law. Mr. Lusch concurred.

Bullet 1.8 — You have allegedly allowed the Fire District to be improperly understaffed which
necessitates fire stations being closed on a regular basis and have allowed morale to drop so low
that there is an extraordinary number of resignations of employees.

Mr. Geissler stated that the Chief’s testimony did state that there were times that the stations had
to be closed but the facts show that there were no extraordinary numbers of resignations. Mr.
Lusch stated that civil service laws has not been violated, it falls under the jurisdiction of the
Board of Commissioners.

Bullet 1.9 — You have allegedly allowed District financial and other resources to be overused for
the purpose of medical responses and other items and thereby reduced the effectiveness of fire
responses.

Mr. Lusch stated that this falls under the Board of Commissioners. Mr. Lusch states there is no
violation to civil service law.

Bullet 1.10 — You have allegedly allowed a decline in the Fire District’s ISO fire rating from a 3
rating to a 4 rating and in connection with ratings, have allegedly provided inaccurate
information to the rating agency, PIAL.

Mr. Geissler stated that there were no specific details as to why. Mr. Lusch stated that Chief
mentioned four reasons in his testimony (1) budget shortfall due to Heart Hospital, (2) Rate of
turnover was higher, (3) decreased level of backfill as far as training is concerned and (4) change
in numbers between the previous inspection and the latest inspection. Mr. Geissler stated there
were no violations of civil service law. Mr. Lusch agreed but thinks some of the issues need to be
addressed in a different venue. Mr. Geissler stated that the Civil Service Board can address the
concerns to the Board of Commissioners.

Bullet 1.11 — You have allegedly falsified a preplan of business in the 30,000 block of Highway
190. The details of this allegation are found in the statement of Captain James Dumas. (Exhibit I-
4).

Mr. Geissler stated no one presented a copy of the preplan. Mr. Lusch stated that it was sent
through email. Mr. Geissler stated there would be further review on this. Mr. Lusch asked to
subpoena the preplan book.

Bullet 1.12 — You have allegedly and improperly allowed Fire Station 33, which is near
Interstate 12, to be staffed by an injured employee, Firefighter Jim McQuilkin, and have allowed
it to be staffed only by an inexperienced probational firefighter without proper certifications
Firefighter Cookmeyer.

Mr. Geissler stated that facts show that Jim McQuilkin was allowed to operate that fire station
with an injury however Chief Sicards testimony stated that he consulted with the department
physician and that Jim McQuilkin requested to come back to work. Mr. Geissler stated that there
was no violation of civil service law.
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Mr. Olinde summarized that there is evidence that the board believes substantiates the allegations
that on or about May 5, 2015 the Chief allegedly made a statement regarding allowing Eddie
Rodriguez and Danny Rodriguez, who are both of Hispanic origin, time off so they could go to
lunch at Pepe’s Mexican Restaurant to celebrate their heritage on Cinco de Mayo. With those
facts, there is evidence to seek a disciplinary hearing on the basis of potential violation of
33:2565.

Mr. Olinde stated the other factual allegation that the board found would fit under the same
statute, 33:2565, that On or about July 31, 2015, while attending a safety officer training course
in Slidell, you were at lunch at Vera’s Restaurant with other employees of the Fire District and
allegedly made profane and offensive comments which are set forth in the written statement of
Firefighter Jim McQuilkin and the written statement of Captain James Dumas.

These two allegations should form the basis of a pre- disciplinary hearing due to potential
violations of 33:2565 (5) and departmental policy.

Mr. Lusch made a motion for a pre- disciplinary hearing for Bullet 1.1.1 and 1.2. Mr. Geissler
seconded. A vote was taken.

Mr. Geissler — Aye
Mr. Lusch — Aye

Motion passed.

Mr. Olinde stated that the board wanted to defer any action on the allegation that the Chief
allegedly portrayed himself as Adolf Hitler in a photograph and on Fire District 3 premises.
Also, the allegation that he falsified a preplan of a business located in the 30000 block of Hwy
190, details in a statement by Captain James Dumas. Mr. Lusch moves to make this a motion.
Mr. Geissler seconded. A vote was taken.

Mr. Geissler — Aye
Mr. Lusch — Aye

Motion passed.
Mr. Geissler made a motion that the remaining allegations do not violate the civil service law
based on the facts received from testimony and evidence documented. Mr. Lusch seconded.

A vote was taken.

Mr. Geissler — Aye
Mr. Lusch — Aye

Motion passed.
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Mr. Lusch made a motion for counsel, Mr. Olinde, to prepare the documentation for the Pre-
Disciplinary hearing and also the notification to Chief Sicard and the pre-disciplinary hearing to
be scheduled Thursday, June 9, 2016 at 5:00 p.m. Mr. Geissler seconded.

Chief Sicard asked if there was an alternative date, he will not be available. Mr. Olinde stated
that he could do an extension but he needed to check with Mr. Buras and would contact him
tomorrow.

A vote was taken.

Mr. Geissler — Aye
Mr. Lusch — Aye

Motion passed.
Mr. Geissler made a motion to adjourn. Mr. Lusch seconded. A vote was taken.

Mr. Geissler — Aye
Mr. Lusch — Aye

Motion passed.

Mr. Olinde asked that Chief Sicard let Mr. Buras know that he would be calling him.
Meeting was adjourned at 10:05 p.m.

Minutes submitted by Approved by the board

Theresa McCarthy, Secretary Approved July 11, 2016
July 11, 2016
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St. Tammany Fire District No. 3 Civil Service Board
will hold a special meeting June 2, 2016 @ 5:00 p.m.
at the Training Center located at 29278 HWY 190

AGENDA

Roll Call

Old Business:

Continuation of the Investigation started May 23, 2016 : Questioning of the
Fire Chief.

Executive session for the purposes of discussing attorney-client
privilege matters and investigative proceedings.

Post at the Administrative Building May 27, 2016 through June 2, 2016

DO NOT REMOVE BY ORDER OFTHE ST. TAMMANY PARISH FIRE
DISTRICT 3 CIVIL SERVICE BOARD
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PLAINTIFF’S
EXHIBIT

T- 2

To whom it may concern,

We as an Association are writing this letter on behalf of the majority. The crews have lost all
confidence in the leadership of this department based off the many unfair and poor decisions made by
Chief Sicard. Multiple attempts were made to fix these evolving problems with Chief along with many
other issues, but every situation was met with resistance. Case in point would be the write up given to
James Dumas 2 years ago after the Captain gave vital information pertaining to laws requiring two EMT's
on any ambulance responding to any emergency scene. Mr. Dumas was referred to as “not being a
team player” (2) but, as of recent weeks, the Chief has confirmed the law to be legitimate and has
enforced a new policy. We stand together as an Association to avoid being singled out or reprimanded.
Things have gotten so bad with our relationship that now the Chief has an attorney and new company at
every meeting to help him battle against the Association. The actions taken by the Chief over the recent
past has finally proved too much for employees to deal with. After several meetings and conversations,
a majority vote of 10-2 has come back with a vote of no confidence in Chief Sicard. We request that the
Fire Chief resign from his position immediately. If the Chief does not wish to resign, we ask that an
investigation be started on Chief Sicard of violations of Civil Service Law LA RS: 2560 which includes but
isn’t limited to :

A. “Unwillingness or failure to perform the duties of his position in a satisfactory manner”.

C. “The commissions or omission of any act to the prejudice of the departmental service or
contrary to the public interest or policy”.

E. “Conduct of a discourteous or wantonly offensive nature toward the public or toward any
municipal officer or employee, and any dishonest, disgraceful, or immoral conduct”.

). “Using or promising to use his influence or official authority to secure any appointment to a

position within the classified service as a reward or return for a partisan or political purpose”.

L. “Inducing or attempting to induce, by threats or coercion, any person holding a position in
the classified service to resign his position, take a leave of absence from his duties, or waive
any of his rights under the provisions of this part or of the rules of the board”.

0. “Any other act or failure to act which the board deems sufficient to show the offender to be
an unsuitable or unfit person to be employed in the fire and police service”.

Sworn written details can be provided upon request from different members of the Association
depicting their stories and interactions with the Chief describing the many violations he has
committed. Everything from discrimination to the threats such as “just because someone is
confirmed doesn’t make them untouchable” (2). The Chief has even gone as far as to ask new

1. St. Tammany Parish Fire Protection District 3, Employee & Reserve Handbook - Ch. 6 Conduct & Discipline
2. Chief Patrick Sicard



employees what their stance on Unions is during their interview process. We as a department feel
that all of the complaints with the Fire Chief require immediate action by the Civil Service Board and
recommend the assistance of PMI. We do not feel that it is acceptable for a person in his position
to be able to make unchecked decisions without repercussions. The lack of consistency in the
Chief’s interpretation of the policy book has left no faith in the system and in some cases favoritism.
For example one employee was allowed to bend the Chief’s direct order for obtaining certifications.
Yet, two other employees are denied obtaining certifications which directly affected their losing a
promotional position on a non-existent promotional list that the Chief has clearly stated has no
bearings on who he wants to promote. If the Chief can say in a recorded meeting that he was not
following Civil Service’s requirements for classifications, then we feel he must be removed from his
position for “unwillingness to perform his duty” (1).

Sincerely,

Local 4950

1. St. Tarnmany Parish Fire Protection District 3, Employee & Reserve Handbook — Ch. 6 Conduct & Discipline
2.  Chief Patrick Sicard



People needing to be subpoena

Daniel Rodriguez
James Dumas
Dan Rost

Abe Dawsen
Brent Pearson
Eddie Rodriguez
Jim McQuilkin

Keith Kern

PLAINTIFF’S
EXHIBIT

I-3
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“Unwilling or failure to perform the duties of his position
in a satisfactory matter.”

Lack of Promotional List

¢ Captain of Force

e Captains Requirement

e Failure to comply with OSE

e Failure to provide public documents
¢ Unwillingness to discipline fairly

e Disregarding CSB hiring requirements

FFS 000002
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Ei‘km (SEHOL | |Sehlinger; Faul Simon | LFR | . | | 01} |07 |__ 20ig
3’“omm Pember making - separe I Sifnatuzs Fosltion or rank Assignment Month  Day - Yeaz '
n chazge. R ’
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Narrative:

16:59:09 Dispatched Reed Call 01/07/2016
71/07/2016 16:59:30 7542 POSITION-4
P0SS SIEZURE

432 M33 responded to 64041 Highway 434 for medical. M32 transported 1 pt ALS to Louisiana’
dedical Center and Heart Hospital with assist. from M33
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BED3S || sesn CL_all 7| 2016l [17:02 | L 1] | K
type 00 | |aear [l 7| 2016] [18:19 | K]other I
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Arrival [7] Rl ' [JEvs
wee || e pL (LI | [lothes L1 L
E] p | I PisPﬁt§h [jl’ Il 1l | ] ] [:] - []supp:essxcn I | l i
' Arrival []| Il I | ] A l“___l [J=ms |
type || crear  []] I L I | [Jother L1 L
§] 1 | ] Dispaiéh'[j} 'l 1] | | | [:]. . []sﬁppkéasion 'l | l‘ |
Azx::.val DI ” “ I l | l l [[]eus :
Type L__g_l Clear E]' [l ll It | - [[Jothex Lv—l L———l
E] - (|pispateh [ || || 11 | [:] » [jsqépie$$ién L1
e O L 1| Oms —
wee || e OL L LI | [Jotne: i
z} - y | bispateh Ejl Il ll | | | [:] []sup?reéaion l l l I
I | L 1| One
wee L | owear DL 1L [lotser i
3] | l pispateh [J] || Il { : l [:] | [ysuppression Ll
; * | Axgival DI 1] ] l [ | [ees X
mee || e AL I 1L___| [Jotnes L L
;j 1 | r Disé??cp‘[]} I{ 1' | ’ | [Jsuppression [ ] |
‘ T |aemsvar 1] | g | | | O '
tyee || clear L1 I | | | - [Jothex 1 L
ype of Apparatus dr‘ResQﬁxdés
S iigzzeor serial 51 Fire boat with pump Use Additional
13 Quint 52 Boat, no pump Sheets
14 Tankex & phiper comblnatmon 50 Harine appar&tus, other
16 Brush hruck SuPI"ort Equleant Other:

17 AR¥F (Aixcxaft ﬁescue and Flreflghtlng)

10 Gxound fixe suppras¢ion, other
Haavy Ground Equlpment

21 Dozer ox plow

22 Tractoxr

24 Tagnker or tendex

20 Reavy equipment, other
Aircraft

41 Adreraft: flxed wmng tanker
42 Helitanker

43 Halicopter

40 Adxcraft, other

61 Bxeathlng apparatus support
52 ngnt and air unit
60 Support apparatua, other

~Medmcal & Rescue

71 Rescue anit

72 Urban Search & rescus unit
'73 Righ ahgle xescha unit

75 BLS unit

75 ALS. unit

70 Medzcal and rxescue unit,othex

91 Mobale command post

92 Chief officer car

83 BazMat unit

94 Typs 1 hand oxew

95 Type 2 hand craw

38 Privataly owned vehicle
00 Dther apparatus/resource

ﬁﬂ None. }
00 Unadatermined
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e |76 | |ciesr []L_2l| 7|| 2016 [17:38 || — Rlother L1 L1
Personnel Name Rank or | AEtend| actson | Action | Action| Action
D ‘ Grade Taken | Taken Taken | Taken
EIS02 Geisslar, Michael CAPT X
EHO1 Sehlinger, Paul REC X
2] b |MEpa3 pispateh [1] || 7|] 2016 [27:01 | Sent. [Jsvppression L oo ||
= axzival [J|_1]| 7]|_2016| [27:02 | L1 | R
zype [00 | |ceer [ 1l|_7||_2016] [18:19 | | Riotner Sy
Personnel Name Rank or Ai;ténd action | Action Action | Action
ID Grade Taken Taken Taken Taken
CouoT McQuilkin, dim FF/OP-EM| X
B
E ID ‘ I Dispat‘:h E:” ” i ] !’ ‘ l Sent [jsupprggsign
| e [ N N | I O | =+ L
Personnel Name Rank oz | 2EteRd| Action | Action | Action | Aétion
ID Grade Taken Taken Taken Taken
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] L ] R s o seponding
Csso10 | [A] [ %)l 7l _=2016] | 330 ] | 16-00000i6 || 000 | Responc
FDID Scate Incident bace ' Sktatia,ﬂ Incideat Number EXposure Unl.t‘e./ PerSane']. ‘

mit Notify Time Enrounte Time Arrival Time Cleared Time
ED32 Unit MED32 17:01:46  17:01:46 17:07:22 17:38:20
[staff ID\Staff Name Activity Rank Position Role

GEIS02 ‘peissler, Michael medicdl emergenc Captain EMT-P

SERO1 Sshlinger, Paul Simon medical emérgenc RECRUIT Emergency Me Driver
ED33 Unit MED33 17:01:46 17:01:46 17:02:42 18:19:42
Staff ID\Staff Name . Betrivity Rank Position Role

Mcouol McQuilkin, Jim ' medical emexgenc Firefighter  Firefighter ‘EMT-B
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To whom it may concern

son an employee at STFPD#3 was informed by Captain _
receive a verbal/written consultation regarding an

| Abraham J. Daw
Dumas that | was to _
incident that occurred on 02/12/2016. o S
This incident involved my response to a call that happen while | was on

shift at station 33. The call involved a unresponsive patient at Beacon
Behavioral. Which | responded to the call by myself in Medic 33. Prior to

the call Chief Sicard was at station 33 swapping out the monitors on the
Ambulances to be checked for maintenance. We started talking about the
ambulances and the response changes that the department was trying to
figure out as far as responding to a medical with one ems provider in the
ambulance. Chief Sicard stated that he was still frying to see if the
department fell under a possible exemption or something because of the
situation with man power and other things that he didn't elaborate on. While
still standing talking to Chief Sicard he informed me that he would be
leaving his spare monitor from his truck with me on Medic 33 just in case
we had another call like firefighter Mcquilken had where he had an
unresponsive patient at Gators Quick Stop several shifts before. Where i
would respond to a call like that without a monitor. Once Chief Sicard left
that station maybe one to two hours after we had an unresponsive call and
Beacon Behavioral as i mentioned earlier in the letter where i responded by
myself in the med unit. | don't feel like i disobeyed any orders or mandates

that was set down by Chief Sicard that was deserve a verbal/written
consolation. Algo since this event happened other people have had to
respond to calls by themselves and no other order was given by Chief
Sicard. | was the only person to be written of from this type of event.

Abraham Dawson
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budget request - firefightr366@gmail.com - Gmail | ;

Bungst Requesidocy

htths:/fmail saosle.com/maili/0/

rage oIz

Opsneath

. July 7. 2014
Administration ‘

St Tapany, Fire District 3
27690 Maln Street,
Lacombe. LA 70445

Dear tl‘icf l;:il, &kmh

Thisisa n:qucal under the Louisiang Fubtlc Recatds Luw RS 44:1. | am making this
r:qucsl oit behalf of fiy association, St. Tammany Fire District 3 Associmion Lecal 4930 Inhis
capucity, | wish to inspast all records in your'custady and cotitre] pertaining to the followinyg:

Detailed ST ED3 Annial Budbct fof the cirent fiscal year

- Ditailed STFD3 Annual Budget for the 2013 (or previous ﬁscal year)
S.llm'iu and deposits forull curreal employees

. ws fovEnue

1)

$a -!.nb, !J i

Tf ull of uny part of this reucst is denivd, 1 requedt tiar] be provided with a writien
stutentent of fies prounds forte denial, 1T you deierming that SOME PORIONS ¢ of the rcqut.a-h.d
records Hre cxcmpx from disclosure, please pmvsdc mic with thie portions that cun be disclosed,
My prévious request for detniled bud&sh were pot met as] was pravided with ¥ generie vutline
of c'cpmdnum and revenus, My previous request for saluries and deposits for )l current
cmp!mh:u wa dlso nnl met 1o iny dLbrcc

 Pleas advige me a5 to thie cost, if any. for inspecting the records described above, 1
annmpmc thaat | will veant copxca of somg orall of the records sought. I you have adopred 4 fee
s:hcdn!x. for obmmmh copies of records and other rules or r:gu)alums :mplcmcmmg the Act,
please send me g capy. Addmm\dlly Latn requusting 4 fee waiver or neduction under Louisinnn
Public Records Low RS 43:1 bectusc this information is in the publu: interest, ’I’tus is relevant to
the pubhc dye to- undmlamnb ol the deparunent v wluuh in turn cifects quality of service and

insurance ﬁﬂng

 Iook rummrd o rccmvmb s disclosable n:cord: pmmp!ly and, in sy cxcnl. 193 decision
abiout sl of the requested records within 3 bosincss days, or by July 10, 2014, A tniliire to
xc;:pnnd to the requiést within the sranntority requited 3 duys will be'considered a deriial by the
applicant ; and appropn:llejluhcml reliel will be sought. Thauk you for Your egoperation,” If you
have any questions regacding this roquest, picasc telephone me ot (504) 638:0331 or enil me.=t
hrchghui(:ﬁ@hmml.com

} Siﬂcm}y.
PDanicl Rodrigucz
Prosident, Local 4950
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Gmail - budget request rage 1 o1l

g s l Gma” | D Rod <firefightr366@gmail.com>

budget request

Patrick Sicard <parapat3@gmail.com> Mon, Jul 7, 2014 at 3:58 PM

To: Danny Rodriguez <firefightr366@gmail.com>
Danny, N S ; . : . o
Please see Mary when you return to work. You need to sit down with her and explain exactly what you're looking for so she
can print the paperwork that you are still seeking. . ”
As far as individual salaries, Mary can print-you out salaries of employee positions here but she has been instructed to not
attsich names to each salary for security reasons (ideritity theft) for-each employee. If you are requesting names with each
salary paid at STFD#3, let me know. If this is the case, | will bring this request to the D.A.'s officé before that information is
released. The Parish.D.A's office has instructed me to not submit names of employees with salaries and to advise them if
this information is requested. ‘ '
300
[Quoted text hiddan}

httos://mail.soosle.com/mail/u/0/2ui=2&ik=bO 43525 f& view=nt&a=nat%20sicard&as=true&seare gggg}'sl‘/&msga..



May 20" 2015

“..It is a departmental concern after we approve and allow people to take the tést for promotional exam
whether they’re going to put that person in the position based on d'epa’r'tmeht'al requiremerits.am |
cofféct in saying that?” So if | were to say no that you don’t have to have paramedic, you don't have to
have A, B, and C, Chief Sicard can come in and say yah, | want him to be paramedic and I'm niot going to -

promote this person, is that correct?

Chief Sicard “That is correct”

FFS 000012
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FIRE CAPTAIN

(Promotional Class)

DISTINGUISHING FEATURES OF THE CLASS

This class encompasses responsxble supeIV1sory positions, the.
primary duties of which involve the supervmslon of the operations
of a fire station, including the supervision of flroflghtlng
personnel, apparatus and equipment on an assxgned shift. Employees
of this c¢lass respond to emergency calls, assume command at the
scene of an emergency in the absence of a superior officer, and
assist in the training of subordinate employees, Fire Captains
have the authority te work 1ndependently in most areas, performing
special tasks with only general 1nstruct1ons Employees of this
class report to and have work reviewed by the Assistant Firée Chief.

Fire Captains rank directly below the class of BAssistant Flre

Chief.

EXAMPLES OF WORK _ ” ) | A

Examples listed below are illustrative only. They are not intended
to include all duties which mav be assignhed, rneither are they
intended to exclude other duties which may be logical assignments
to this class. 4 ' '

Responds to all fire and emergency' medical calls, supervises
driving of fire apparatus, and directs the positioning of the fire
apparatus at the fire or emergency seene. Directs the operation of
a fire company by gatherlng and assessing pertlnent data prov1ded
by dispatcher, pérforming size-up of an emergency ‘scene, and
observing and responding to changes in fireground conditions. Sets
up the fireground perimeter for crowd and trafflc control. Performs
firefighting operations and superv1ses subordinate enployees in
search and rescue, forcible "entry, self- ~-contained breathing
apparatus, ladder operations, ventilation, nozzle and hose
handling, protection of eXxposures, fire extlngulshment, pump
operations, sprinkler and standpipe systems, water supplles, and
salvage and. overhaul. Supervxses and performs emergency medical
services such as basic first ald, CPR; . and first responder
services. Supervises the handling of hazardous materials. Serves
as fire safety officer. Maintains communications between the fire
scene and other authorlzed personnel calling for assistance when
needed. : ' -

Manages and suporvmses the operatlon of a group of Flre suppre551on
personnel for one shift by performing such duties as 1ssu1ng orders
and - assmgnlng work or duty areds, dinspecting appearances of
personnel and eqUmeent, reviewing written reports, and delegatlng
authority as allowed. Provides assistance to subordinates in
technical areas of work. Oversees the work performance by
subordlnates, conducts employee performance evaluatlons, and
discusses work performance with subordinates. Counsels employees

i

STTAMM{ 3 09-25-13
' FFES 000013



FCA page 2 of 3

who are experlenc1ng work problems and resolves employee complaints
and grievances. Assists in. maintainihg discipline among
subordinates by recommendlng dlSClpllnary action to the appointing
authority. Briefs incoming Fire Captain on all pertinent activities
that occurred or those that will occur on the upcoming shift.

Personally trains personne1 by conducting training in the classroom
and providing informal or on-the-jéb training for new efployees.
Conducts drills and evolutions.

Performs pre- flre p]annlng lnspectlons by v131t1ng buSLnesses,
schools; and places of public assembly, 1nspect1ng for fire
protectlon purposes; 1nclud1ng conductlng fire drills. Assists
arson lnvestlgatlon.personnel by securing the fire scéne to prevenL
removal or damage of evidence. Searches fer, protecLs, preserves,
reports, and maintains the chain of custody of any evidence of
suspected arson. ‘Testifies in court when required.

Recommerids management pollc1es, goals, and objectives for the
department Participates in the research and planning for programs
and activities of the department. Recommends changes in department
‘operations that will help the city improve ISO ratings. Evaluates
the efficiency of response units follow1ng emergency incidents.

Conducts tests or directs the testing of fire department apparatus
and equlpment Inspects fire apparatus, station, buildings, and
fac1llt1es to ensure compliance with departmental standards.
Reports and receives reports about any problems wmth fire
department property and equipment for the purposes of repalr and
maintenance. Maintains inventory of supplles and equipment; and
orders and dlstrlbuteo supplies and equipment to personnel as
required.

Pr0v1des for the maintenance of department records; such as records
of act1v1ty, inventory records; or any others which may be
requ1red Personally completes any forms, records, or reports as
reguired. Compiles data and writes reports.,

Part1c1pates in specmal community projects designed to improve
public relations. Makes presentatlons ‘and demonstrations related
to fire prevention and fire safety. Conducts tours of department

facilities for school or civic groups.

Performs related duties as assigned.

QUALIFICATION REQUIREMENTS V i . ,
Unless otherwise specified, all requirements listed below must be
met by the filing deadline for application for admisgsion te the
eXaminatioh; ' ' '

Must meet all requirements of the Munlclpal Fire and Police Civil
Service Law, including bElng a citizen of the United States; and of

1egal age.

STTAMM# 3 09-25-13
FFS 000014



FCA | page 3 of 3

After offer of promotlon, but before beg1nn1ng work in this class,
must pass a physical examination, the selection and administration
of which shall be authorized by the Appointing Authority, designed
to demonstrate good health and physical fitness sufficient to
perform the essential duties of the position, with or without
actommodation.

Must possess a valid Louisiana driver’s license.

Must be a regular and permanent employee in the class of
Firefighter/Operator by the closing date for application to the
board.

Must possess certification as Firefighter I, Firefighter II,
Drlver/Operator, Fire Service Instructor I, Flre Investmgator I,
Hazardous Materials I, Hazardous Materials II, Fire Officer I,
immediately preceding closing date for appllcatlon to the board.

Thé above certifications must be from the Louisiana Firefighter
Certxflcaklon Program or another agency accredited by the National
Board on Fire Service Professional Quallfxcatlons (NBFSPQ) or the
Internatlonal rlre Service Accredltatlon Congress (IFSAC)

Must possess Nationally Registered Emergency Medical Technician
Basic, and American Heart Association certified in CPR, immediately
preceding closing da;e for appllcatlon to the board.

STTAM #3  12-18-07
Rev 06-02-08
09-25-13
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“Conduct of a discourteous or wantonly offensive nature
toward the public or toward any municipal officer or
employee, and any dishonest, disgraceful, or immoral
conduct.”

e Sworn statement by Adam Galloway

e Sworh statement by Jim McQuilkin

e Sworn statement by Eddie/Danny Rodriguez
e Sworn statement by Brent Pearson

e Abe’s appeal hearing request

FFS 000016



To whom it may Concern:

In the fall of 2012 | received a phone call from Sandy Prather the EMS Tramlng Supervisor of
Nunez Community College stating that Ass Chief Sicard was just at the fac:llty and was tell her that |
stole the CPR mannequins from the department At the time we were borrowmg ems equupment from
Nunez for ems trammg Approx 2-3 weeks earlier | returned the CPR mannequms back to Nunez and
told Chief Flynn that | did. Ass chief Sicard told many individuals that | was a thief and many of these
individuals was my peers. In addition to Ass Chief S:card callmg me @ thief, he had a problem with what
employees were doing on their days off duty. | was working PT at another f|re department as were other
individuals, Ass chlef Slcarcl Sald that was a confllct of interest. for STFD#3 ! raquested a meeting with
Chief Flynn talk with hirh about the: Slander and deformatlon about me and the issue with Ass Chief
Sicard telling me | could not work for another department on my days off duty from STED#3. | told chief
Flynn what was being sald about me. and what | did on my days off from the departments is none of the
departments business. Chief Flyrin agreed and also told me that he did receive a call from Nunez stating
that Ass Chief Sicard was indeed spreading rumors and gossip about-me. Which is'in diract violation of
STFD#3 policy. Sometime in the weeks to follow, STFD#3 had a department meeting. In the Department
meetings you are allowed to bring up departmental issues as'a group. Chief Flynn asked if 1 had any
issues that needed to be brought up and | stood and asked Ass chief Sicard why he was calling me a
Thief and why it any concefn of the Departments what | did on my days off? Ass Chigf proceeded to.say
he did not say anything abaut me being a thief or. what or where | worked on my days off which was a
lie. Many of the employees in the meetmg stood- and also said he said the same about them work at
other Departments and also Chief Flynn stated that he did receive a call from Ms Prather about Ass Chief
Sicard Calling me a Thief. Ass Chief Sicard still denled he Called me'a Thief and said that all bf this was
taken out of context:

FFS 000017
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Eddie Rodriguez

Firefighter/Paramedic

05/10/2016

EXAMPLES OF CHIEF SICARD’S RACIAL BEHAVIOR

During my probational period of 2013 | witneSsed Chief Sicard d.o‘ing a Hitler signal with his hand while
coming in to the office at station 31. Chief Sicard had just stepped in to the Chief position after the
previous Chief resigned. Because this was my probation period, | did not make ariy comment about this
gesture | just witnessed. | was in a vulnerable 'positio‘n, having just-moved froﬁ'Georgia and relocating
my family, so I did not want to put my job in jeopardy by “making waves.” Prior to this incident | had
already noticed a picture in the office of station 31, which depicts Chief Sicard with a Hitler style
‘mustache. | had heard of Chief Sicard's fascination with Adolf Hitler, but to me, this seemed more than
just a fascination. When the letter from Capt. Geissler came to light, this béhavior of Chief Sicard

changed from just & fascination to more of an admiration of this horrible tyrant.

On May 5%, 2015 Chief Sicard called Capt. Dumas on the captain phohe. | was with Capt, Dumas at
station 31 when he relayed the information from the phone call. Chief Sicard called to inform Capt.
Dumas that he was giving myself and my brother, Daniel Rodriguez an hour lunch so that we could go to
Pepe’s Mexican restaurant to celebrate “Cinco de Mayo”. | asked Capt. Dumas if this was just @ joke or
was Chief Sicard serious? After witnessing in prior years, as mentioned abiove, Chief Sicard’s admiration

for Adolf Hitler | was not sure how to take this comment..

Signature
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“Using or promising to use his influence or official
authority to secure any appointment to a position within
the classified service as a reward or return for a partisan

or political purpose.”

e Sworn statement by Dan Rost

e Questioning in interview process about Unions

e James being forced to attend paramedic school
or receive discipline

FFS 000021



To whom it may concern,

During the process of interviewing with St. Tammany Fire Protection
District #3 | was asked what my opinion Was on Unions and how | felt about them.
| informed the administration that | was unaware that firefighters even had
Unions and proceeded with my interview.

Dan Rost

FFS 000022
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To whom it may concern,
| Dan Rost am writing this letter after | had a conversation with Chief Sicard
making references to promotions. | wasin the Chief’s office having a
conversation pertaining to a complaint that was brought to the Chief's attention
involving myself, Jim McQuilkin, and Reggie Haile. During our conversation Chief
was trying to get the facts about a misunderstanding about Reggie Haile

Sicard
he reference to the

and us two. During the conversation Chief Sicard made t
complaint and how | don’t want to build a “negative reputation” and don’t want
to go down that path. We continued to talk about the conversation and my

future as an employee and that | am now confirmed and on the seniority list.
After explaining my side of the misunderstanding, the Chief made some
‘comme'n'ts- that caught me by surprise. The Chief made some statements that
included seniority and who are up for promotion. He decided to use Reggie as an
example and the Ce_rtiﬁcaitivqns that he holds. He said to me that “the seniority Jist
in his office doesn’t mean anything. Not to put Reggie’s business out there but
Reggie knows the EMS laws and if | want to promote him before someone else, |
can do that”, My response was ok and | finished my explanation of why | felt
Reggie shouldn’t have taken my talk with him as offensive. |

Dan Rost

FFS 000023













“Inducing or attempting to induce, by threats or
coercion, any person holding a positionin the classified
service to resign his position, take a leave of absence
from his duties, or waive any of his rights under the
orovisions of this part or of the rules of the board.”

e Sworn statement by Dan Rost

FFS 000027
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To whom it may concern,

I, Dan Rost, am writing this letter in reference to a conversatlon { had with Chief
Sicard after [ was informed that | would be confirmed. Chief Sicard was having a
conversation with me after getting word that | would be getting: confirmed about
how-his position works and the authority he has to do certain things. He made
the statement that he has the deciding factor on all confirmation. At one point he
even mentioned that “certain people feel like once they become confirmed that
they are untouchable and that is not the case”.

Dan Rost

o A e T L T ey B o
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l:also had a meeting
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“Any other act or failure to act which the board deems
sufficient to show the offender to be an unsuitable or
unfit person to be employéd in the fire and police
service.”

e Budget/High attorney fees
o Staffing shortage since 2014
e Firefighter retention/Turnover Rate

FFS 0060030



To whom it may concern,

We as an Association are wntmg this letter on behalf of the ma}onty The crews have lost all
confidence in the leadership of this department based off the many unfair and poor decisions made by
Chief Sicard Multlple attempts were made to fix these evolvmg prob!ems with Chief’ along with many
other i rssues but every sntuatnon was met with resistance. Case in pomt would be the wnte up glven to
lames Dtimas 2 yéars ago aft_ar the Captain gave vital information pertammg to laws requiring two EMT’s
on any ambulance responding to any émergency scene. Mr. Dumas was referred to as “not being a
'team player” (2 ) 2) but, as of recent weeks, the Chief has confirmed the law to be legitimate and has
enforced a new pohcy We stand together as an Association to avoid bemg singled out or repnmanded
Thirigs have gotteri so bad with our relationship that now the Chief has an attorney and new company at
every meetingto help him battle agamst the Association. The actions taken by the Chlef over the recent
past has finally proved’ too much for employees to deal with. After several meetings and conversations,
a majority vote of 10-2 has come back with a vote of no confidence in Chief Sicard. We request that the
Fire. Chlef resign from his position lmmedxately If the Chief does not wish to res;gn, we ask that an
mves’ugat:on be started on Chief Sicard-of violations of Civil Service Law LA RS 2560 which includes but
isn’t limited to :

A. “Unwillingness or failure to perform the duties of his position in a satisfactory manner”. '

€. "The commissions of omission ofany act tothe prejudice of the departmental service or
contrary 10 the pubhc interest or policy”.

E. “Conductofa dlscourteous or wantonly offensive nature toward the public or toward any
mumcnpal offic icer or employee and any dishonest, dusgraceful or immoral conduct”,

I ”Usmg or promlsmg to use his mﬂuence or ofﬂc;a! authorlty to secure any appomtment 108

~ position within the tlassified service as a reward or return for a partisan or political purpose

L. ?Inducingor attemptmg toinduce, by threats or-coercion, any-person holding a posntton in
the classified service to resign his position, take a leave of absence from his dutles, or waive
any of his nghts under. the provisions of this part or of the rules of the board”.

0. “Any other actor failure to act Wthh the board deems sufficient to show the offender to be
an unsu:table or unfit person to- be employed in the fire and pohce service”,

1

Sworn written details ¢ can be provnded upon request from d;fferent membeérs-of the Association
‘depicting their stones and mteractxons with the Chief descnbmg the many VlOlatanS he has
committed. Everythmg fmm discrimination to the threats suchas’ jUSt because someone is
confirmed doesn’t make them untouchable” (2). The Chief has even gone as faras to ask new

4. SkTammany Pansh Firg Protectnon District 3, Employee & Reserve Handback Ch.6 Conduct & Dtsqplme
2. Chief Patrick Slcard

FFS 000031



employees what thelr stance on Unions is during their intérview process. We as a department feel
that all of the complaints with the Fire Chief require immediate action by the Civil Service Board and.
recommend the assistance of PMI. We do not feel that it is acceptable for a person in his position
to be able to make unchecked decisions without repercussxons. The lackof consistency in the
Chief’s interpretation of the policy book has left no faith in the system and in some cases favorn:lsm,
For example one employee was allowed to bend the Chief's direct order for obtaining certifications.
Yet, two other employees are denied obtaining certifications which directly affected thelr losing a
promotucnal position on a non-existent promotional list that the Chief has clearly stated has no
bearings on who he wants to promote. If the Chef can say in a recorded meeting that he was not
followmg Civil Service’s requirements for classifications; then we feel he must-be removed from his
position for “unwillingness to perform his duty” {1).

Sincerely,

Local 4950

1. St.Tamimany Pansh Fire Protect;on Dlstrlct 3, Employee & Reservé Handbcok Ch & Conduct & Discigling
2. Chief Patrick Sicard
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I, James Dumas am writing this letter to attest to events | personally witnessed involving Chief Sicard.

On May 5% of 2015 | received a phone call from Chief Sicard. During this conversation the Chief
stated that “Danny and Eddie can go to Pepe’s Mexican restaurant to celebrate their Mexican heritage.”
| took this to be offensive and discriminatory. | did not inform Danny or Eddie of this conversation. |
was unaware that the Chief made this statement in front of probationary firefighter Rost. Dan Rost later
asked if | was who Chief Sicard was talking to. | stated to firefighter Rost that | was going to ignore those
comments. Danny and Eddie were also present. | explained to firefighter Danny Rodriguez and Eddie
Rodriguez that these comments were uncalled for by the Chief. | also stated that | was offended and

embarrassed to inform them of this event.

On October 8™ 2014 | witnessed Chief Sicard state in a commissioner meeting that our newest
hire was a “Dark skinned guy”. This statement was made to our board of commissioners and the public
audience. This statement was followed by asking the board of commissioners to confirm him. Board
member MacGregor made the motion to confirm the Chief.

Chief Sicard had purchased an air mattress for station 31. This air mattress was placed in the
“Day” room. Chief Sicard stated to me that, “The females, Jillian and Tiffany can sleep in the day room
so no one they don’t have to bunk in the bunk room”. |immediately corrected Chief Sicard saying that
you cannot tell a female employee she has to sleep on an air mattress. | stated that if an employee was
uncomfortable sleeping in the bunk room that the air mattress is an option for them. | stated again that
it would be discriminatory to force the female employees to sleep in the “Day” room. We have not had
any female employee work any part time shifts in months.

During the Safety Officer training class in STFD#1, Chief Sicard made a statement at lunch to our
employees and some from other departments. He stated that he would take an “IAFF” sticker and put
in a hole on a beef roast and “fuck it”. | heard this from a few seats away. Firefighter McQuilkin was so
upset that he got up from the table and went to sit by himself. Jim refused to let Chief Sicard pay for his
meal. When Chief Sicard asked Assistant Chief Lober what to do? Chief Lober stated you need to go talk
to him.

When completing Pre-Plan inspections | noticed that there was a Pre-plan done on the Lacombe
Art Center. The address of this business was in the 30000 block of highway 190. This pre-plan
verification form was signed by Chief Sicard as being visited on 12/28/14. This building is nota
commercial business. | was shown this building by Chief Flynn years ago. It has been private residence
for years now. These pre-plans are submitted for the insurance rating to PIAL.

In March of 2016 we attended an EEOC training put on by PML. Fire‘ﬁgﬁters Rost and McQuilkin
were present, Chief Sicard and myself were also present. Lorie Foster started the meeting by askinga
question. “Who was responsible for 9/11?” Chief Sicard stated, “The Muslims!” | raised my hand and
stated, “The people responsible for-9/11 were the people who committed the attack and help plan it.
Not an entire religious group.”

EXHIBIT

L-9




In February of 2016 | was called into a meeting with Chief Sicard. Chief Sicard stated that
Firefighter Dawson had disobeyed a direct order from him. The incident had to do with Firefighter
Dawson responding M33 to MOB [l for a possible CPR in progress. | stated over the radio to Firefighter
Dawson in the future not to respond in M33 without a partner. Firefighter McQuilkin stated to me that
he had earlier in the month performed CPR on a patient across 434 at the Gators Gas station after
responding by himself, but was not given a written consult. Probationary Captain Guillot stated to me
that he had been told to respond in the ambulance to emergency calls by himself and was also not given
a written consult. When | did give firefighter Dawson a written consult | cited the employee handbook
for vehicle response. Although there is no SOP for an Ambulance response listed anywhere in the policy
book. This leads to the perception of only enforcing the “rules” to certain employees. We do not have
an AED on any other units other than the med unit’s ALS EKG monitor. | also cannot get a straight
answer on if a non-paramedic can even use the monitor to defibrillate a person in cardiac arrest.

t have stated on many occasions that we are grossly understaffed to Chief Sicard and Chief
Lober. Even with two persons at each station. If a medical call pulls the two personnel away the other
trucks are now unmanned. [tem 16-281 for example. A structure fire call in Lacombe Harbor with a
woman inside the house refusing to leave because of her cat still being inside, P/T 32 was unmanned
because Eddie Rodriguez and myself were coming back from a medical transport. Besides the obvious
danger of having unmanned trucks to the public, PIAL ratings also dictate a minimum response time for
first due engines. According to the Firehouse report the first arriving unit had an 8:41s response time.
The times and units do not reflect accurately the call. U31 was driven by 306 and is not listed. 350
drove P[T 31 and he is not listed as even being on scene. The first unit on scene was U301. P/T 32 had
to be picked up by Chief Sicard and brought to the call. It did notarrive at the same ﬁme as U301.

\S‘erag B Du\me\g




Civil Service Board
St. Tammany Parish Fire Protection District #3
PO Box 849
Lacombe, LA 70445
April 14, 2016

TO:  Chief Pat Sicard
FROM:  Eugenie Simpson

SUBJECT:  Notice of Investigation

This is to notify you that we are initiating an investigation into an incident involving you in a matter
which occurred on April 14, 2015. Specifically,

Allegations contained in the ] etter of No Confidence” received from Local 4950

This investigation is an opportunity to fully explore what happened, and to determine if any departmental
policies were violated. Itis also our intent to give everyone, including you, an opportunity to be heard.
In many cases, employees are fully exonerated once we have all the facts, but state law requires us fo
provide you with this notice prior to discussing the situation with you if there is a possibility that

disciplinary action could result.

The persons conducting this investigation will be The St. Tammany Fire District #3 Civil Service Board.
Eugenie Simpson, Bud Lusch, Michael Geissler and counsel. I have enclosed a copy of the Fire Service
Bill of Rights for your review. Our target is to complete this investigation no later than 60 days from
today’s date. If we feel necessary, we will ask the St. Tammany Fire District #3 Board of
Commissioners to extend this time for an additional 60 days, or we may see if a voluntary agreement to
extend the time is of benefit to both you and the department. You will be advised of our findings as soon
as they become available. At any time we question you regarding this investigation, you may be
represented by counsel or any other representative of your choice. During the time that you are securing
representation, we may be talking to other individuals who may have information about this situationina
special Civil Service Meeting. Tf we have occasion to speak with you regarding this situation at any time
. during the course of the investigation, our conversations will be recorded. You have an opportunity to
obtain a copy of these recordings simply by making a written request. Should we determine that
disciplinary action may be warranted, you will be advised of 2 pre-disciplinary hearing prior to the
expiration of the investigation period. Tt is our desire to protect your rights while we determine whether or
not any inappropriate actions may have occurred that may compromise the infegrity or impact the

efficiency of the St. Tammany Fire District #3 Department. -

Sincerely,

Eugenie Simpson

Civil Service Chairman .
St. Tammany Parish Fire District #3




Civil Service Board
St. Tammany Parish Fire Protection District #3
PO Box 849
Lacombe, LA 70445

April 15, 2016
TO: Eugenie Simpson

FROM: Chief Pat Sicard

Acknowledgment of Receipt of Notice of Investigation and Fire
Service Bill of Rights

By: de Date: f// u/ﬁ? G

& (Signature of Employee) ‘
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Attorney General’s Opinion Received Concerning Police Officer’s Bill of Rights- May also apply
to Firefighter’s Rill of Ri

LOUISIANA REVISED STATUTES

TITLE 33. Municipalities and Parishes
CHAPTER 4. Fire and Police Departments
PART II. Fire Department

SUBPART H.

Fire Employee's Rights

§ 2012. Fire Service Bill of Rights

A. This Section may be referred to as the "Louisiana Fire Service Bill of Rights".

B. There is hereby established a Fire Service Bill of Rights to promote the rights of members of the fire service in Louisiana and to
insure that their rights are safeguarded and protected. This Fire Service Bill of Rights consists of a statement, in nontechnical terms, of
the rights of members of the fire service and obligations to them. The rights afforded members of the fire service are available insofar
as they are implemented in accordance with the Constitution of Louisiana and Louisiana Revised Statutes of 1950, the administrative

rules of state and local governmental entities, and the budgetary consideration of state and local governmental entities. To this end, this
Louisiana Fire Service Bill of Rights is enacted.

C. The Louisiana Fire Service Bill of Rights promotes the following rights for the members of fire service in Louisiana:
(1) Promotes each member of a fire services right to be recognized as first responder to all domestic emergencies.
(2) Promotes each member of a fire services right to be adequately protected from the dangers associated with emergency response.

(3) Promotes the preparation of first responder families so members of the fire service can focus on their mission of responding to
domestic emergencies.

(4) Promotes each member of a fire services right to have their families provided for in the event of tragic death n&».ﬂ& to performance

115
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on the job.
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(5) Promotes each member of a fire services right to be educated in the latest fire and life safety sciences.

(6) Promotes each member of a fire services right to be waoﬁmm,n with state-of- the-art equipment and apparatus to better handle all
emergency situations.

(7) Promotes each member of a fire services rig

ht to share innovative fire and life safety programs that have proven successful across
the nation.

(8) Promotes each member of a fire services right to fully understand and be able to effectively respond to incidents involving the
transportation, storage, and use of hazardous materials.

(9) Promotes each member of a fire services right to be fully informed of the threat of contracting infectious diseases during the course
of life safety activities.

(10) Promotes each member of a fire services right to expect that the people of Louisiana will become full partners in the struggle to
preserve life and property from the ravages of fire and other disasters.

(11) Promotes each member of a fire services right to celebrate the proud history of the American fire and emergency services
personnel and the sacrifices they have made for communities across the nation.

Acts 2003, No. 943,§ 1.

§ 2181. Applicability, minimum standards during investigation; penalties for failure to comply

A. Unless context otherwise requires, the following terms when used in this Subpart shall be given the meanings assigned below:

(1) "Fire employee"” includes ma person employed in the fire department of any municipality, w»mm?. or fire protection Emn._nw
maintaining a full-time regularly paid fire department, regardless of the specific duties of such person within the fire department, an
who is under investigation with a view to possible disciplinary action, demotion, or dismissal.

(2) “Interrogation” includes but is not limited to any formal interview, inquiry, or questioning of any fire employee by the Mwwwgnw_m
authority or the appointing authority’s designee regarding misconduct, allegations of misconduct, or policy violation. An initial inquiry

conducted by the fire employee’s immediate supervisors shall not be considered an interrogation.

2/5
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B. Whenever a fire employee is under investigation, the following minimum standards shall apply:
(1) Prior to commencing a formal investigation of a fire aiﬂ?%mwv

nature of the investigation, of the identity and authority of the pe
violations being investigated.

the appointing authority shall .nom@ the employee in writing of the
rson conducting such investigation, and of the specific charges or

(2) The fire employee being investigated shall be informed in writin
investigation, of the identity and authority of the person conducting s
interrogation, and of the specific charges or violations being investig

g at the commencement of any interrogation of the nature of the
uch investigation, of the identity of all persons present during such
ated. The fire employee shall be allowed to make notes.

(3) Any interrogation of a fire mBEo%am in connection with an investigation shall be for a reasonable period of time and shall allow for
reasonable periods for the rest and personal necessities of such fire employee.

(4) All interrogations of any fire employee in connection with the investigation shall be recorded in full. The fire employee shall not be

prohibited from obtaining a copy of the recording or transcript of the recording of his statements, upon submitting a written request to
the fire chief.

() The fire employee shall be entitled to the

presence of his counsel or representative, or both, at any interrogation in connection with
the investigation.

The fire employee’s representative or counsel shall be allowed to offer advice to the employee and to make
statements on the record at any interrogation in the course of the investigation.

(6) The counsel or representative for the fire employee under investigation may call witnesses to testify on the employee's behalf.

(7) No statement made by a fire employee during

the course of an administrative investigation shall be admissible in a criminal
proceeding.

C. No fire employee shall be disciplined, demoted, dismissed or be subject to any adverse action unless the investigation is oo;@:n.am in
accordance with this Subpart. Any discipline, demotion, dismissal or adverse action of any sort taken against a fire employee without
complete compliance with the provisions of this Subpart is an absolute nullity.

Acts 1997, No. 1436,§ 1. Amended by Acts 2007, No. 258, § 1; Acts 2009, No. 328 § 1.

§2182. Release of personal informaftion

hitp:/fwww.ose Jouisiana.goviiaws/fibor.htm
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- comment indicating that he or she is aware of such comme
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No person, agency, or department shall release to the news media, press, or other public information agency a fire employee's home

address, photograph, or any information that may be deemed otherwise confidential, without the express written consent of the fire
employee, with respect to an inves tigation of the fire employee.
Acts 1997, No. 1436,§ 1.

§2183. Personnel files

A. No fire employee shall have any comment adverse to his or her interest entered in his or her personnel file or any cﬁ.ﬁw file used for
any personnel purposes by his employer without the fire employee having first read and signed the instrument containing the adverse
nt, except that such entry may be made if, after reading such instrument, the

fire employee refuses to sign it. Should a fire employee refuse to sign, that fact shall be noted on the document and signed or initialed by

such fire employee.

B. A fire employee shall have thi
file. Such written response shall
Acts 1997, No. 1436,§ 1.

rty days within which to file a written response to any adverse comment entered in his or her personnel
be attached to and shall accompany the adverse comment.

§2184. Disclosure of finances

No fire employee shall be required to disclose for the purpose of promotion or assignment any item of his or her property, income,
assets, debts, or expenditures or those of any member of such fire employee's household.
Acts 1997, No. 1436,§ 1.

§2185. Retaliation for exercising rights

There shall be no penalty nor threat of any penalty for the exercise by a fire employee of his or her rights under this Subpart.
Acts 1997, No. 1436,§ 1

§2186. Investigations

A. .V:% investigation of a fire employee which is conducted pursuant to this Subpart shall be noEEwﬁmn.w within sixty days, F&wﬂwﬂm awm
conducting of any pre-disciplinary hearing or conference. However, in each political subdivision which is governed by R.S. 33:2471 e

hitp:/fwww.ose.louisiana.goviaws/fibor.him
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seq., the Municipal Fire and Police Civil Service Law or R.S. 33:2531 et sed., the Fire and Police Civil Service Law for Small

Municipalities and for Parishes and Fire Protection Districts, the fire department may petition the local governing authority for an
extension of the time within which to complete the investigation.

B. The governing authority shall set the matter for hearing and shall ?.o,i% notice of the hearing to the fire employee who is under
investigation. The fire employee who is under investigation shall have the right to attend the hearing and to present evidence and

arguments against the extension. If the governing authority finds that the fire department has shown good cause for the granting of an
extension of time within which to complete the investigation, it shall grant an extension of up to sixty days.

C. Nothing contained in this Section shall be construed to prohibit the fire employee under investigation and the appointing authority

from entering into a written agreement extending the investigation for up to an additional sixty days. Nothing in this Section shall limit
any investigation of alleged criminal activity. Further, nothing herein shall affect any investigatory procedures collectively bargained in
any jurisdiction. ,

Acts 2004, No. 262, §1.

Back to home page.
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CIVIL SERVICE BOARD
ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3
STATE OF LOUISIANA
IN THE MATTER OF:

APRIL 14, 2016
INVESTIGATION

NOTICE OF QUESTIONING AND

SUPPLEMENTAL NOTICE OF INVESTIGATION

TO: FIRE CHIEF PATRICK SICARD

PLEASE TAKE NOTICE that the St. Tammany Fite Protection District No. 3 Civil
Service Board (“the Board™) will question you at the continuance of its investigation hearing
to be held at 5:00 p.m. on Thursday, June 2, 2016 at St. Tammany Fire Protection District No.
3 Training Academy located at 29278 Highway 190, Lacombe, Louisiana.

PLEASE TAKE FURTHER NOTICE that 1;he following exhibits are attached to

this Notice of Questioning / Supplemental Notice of Investigation (“this Notice™):

No. | Exhibit Description

I-2 | “No Confidence” unsigned “letter” submitted to the Board by “Local 4950.” (2
Pages.)

I-3 | Submissions to the Board in support of allegations contained in the “No Confidence
letter.”” (Bates Nos. FFS 000001 through FFS 000032.

I-4 | Written Statement from James Dumas to the Boatd. (2 pages)

- These exhibits ate made part of this Notice.

Lty
T
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PLEASE TAKE FURTHER NOTICE that in accordance with the May 23, 2016

Otder of the Twenty-Second Judicial District Court, the following are the charges specific as

to the alleged violations of civil setvice law upon which you will be questioned: -

I La. R.S. 33:2560(1): “Unwillingness or failure to perform the duties of his
position in a satisfactory manner.”

1.1

1.2

1.3

Allegedly engaging in racial discrimination and making improper racial remarks
including, but not limited to:

1.1.1 On ot about May 5, 2015, allegedly making a statement regarding
allowing Eddie Rodriguez and Danny Rodriguez, who are both of
Hispanic origin, time off so they could go to lunch at Pepe’s Mexican
Restaurant to celebrate their heritage on Cinco de Mayo(See, Ex. I-3 at
FFS 000020.) :

1.1.2° On or about October 8, 2014, you allegedly made a remark to the Board
of Commissioners that the District’s newest hire was “a dark skinned
guy.” (See, Ex. I-4.)

1.1.3 You reprimanded Firefighter Abtaham Dawson, an African-American
male, relating to an incident that occurred on F ebruary 12, 2016 wherein
he responded to a call in an ambulance. It is alleged that you did not
reprimand non-minotity employees for similar behavior. (See, Ex. I-3 at
FFS 000009; Ex. 1-4.)

1.14  You allegedly made offensive statements regarding Muslims at a training
course in March of 2016. (See, Ex. 1-4.)

1.15 You allegedly portrayed yourself as Adolph Hitler in a photograph and
on fire district premises. (See e.g. Ex. I-3 at FFS 000020)

On or about July 31, 2015, while attending a safety officer training course in
Slidell, you were at lunch at Vera’s Restaurant with other employees of the Fire
District and allegedly made profane and offensive comments which ate set forth
in the written statement of Firefighter Jim McQuilkin (Ex. I-3 at FFES 000018 —
FFS 000019) and the written statement of Captain James Dumas (Ex. I-4).

You allegedly used a departmentally imposed‘réquir.ement that fire captains

have a paramedic certification (which requirement is not contained in the Fire
Captain Civil Setvice Class Plan) to circumvent civil setvice promotional
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1.4

1.5

1.6

1.7

1.8

1.9

1.10

1.11

1.12

requirements and hand-picked certain employees for advancement over other
employees. (See e.g. I-3 at FFS 000012.)

You allegedly and improperly ordered Fire Captain James Dumas to attend
paramedic school in order to maintain his position as fire captain when thete is
no paramedic requirement in the Fire Captain Civil Setvice Class Plan. (See, Ex.
I-3 at FFS 000024 — FFS 000026; Ex. I-3 at FFS 000013 — FFS 000015.)

You allegedly and improperly required Firefighter Dan Rost to obtain a
Firefighter II certificaion when that certification is not required by the
Firefighter/Operator Civil Setvice Class Plan.

You allegedly made threatening statements in the presence of Firefighter Dan
Rost including statements that “the seniority list does not mean anything” and
that “certain people feel like once they become confirmed that they are
untouchable and that is not the case.” (Ex. I-3 at FFS 000023; Ex. I-3 at FFS
000028.)

You allegedly counseled Captain James Dumas for not being a “team player”
when he brought to your attention that patish and/or state law may require that
all ambulance responses include both a paramedic and at least another
individual who is a first responder. In connection with this reprimand you
allegedly have not produced all of the subpoenaed paperwork

You have a]legedly allowed the Fire District to be impropetly understaffed
which necessitates fire stations being closed on a regular basis and have allowed

.morale to drop so low that there is an extraordinary number of resignations of

employees.

You have allegedly allowed District financial and other resoutces to be overused
for the purpose of medical responses and other items and thereby reduced the
effectiveness of fire responses.

You have allegedly allowed a decline in the Fire District’s ISO fite rating from
2 3 rating to a 4 rating and in connection with ratings, have allegedly provided
inaccurate information to the rating agency, PIAL.

You have allegedly falsified a preplan of a business in the 3000 block of Highway
190. The details of this allegation are found in the statement of Captain James
Dumas. (Ex. I-4.)

You have allegedly and impropetly allowed Fite Station 33, which is near
Intetstate 12, to be staffed by an injured employee, Firefighter Jim McQuilkin,
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II.

II1.

and have allowed it to be staffed only by an inexpetienced probational
firefighter without proper certifications, Firefighter Cookmeyer.

La. R.S. 33:2560(2): “The deliberate omission of any act that it was his duty to
perform.” :

2.1

22

23

24

You have allegedly allowed the Fire District to be impropetly understaffed
which necessitates fire stations being closed on a regular basis and have allowed
motale to drop so low that there is an extraordinary number of resignations of
employees.

You have allegedly allowed District financial and other resources to be overused
for the purpose of medical responses and other items and thereby reduced the
effectiveness of fire responses.

You have allegedly allowed a decline in the Fire Distdct’s ISO fite rating from
a 3 rating to a 4 rating and in connection with ratings, have allegedly provided
inaccurate mformatlon to the rating agency, PIAL.

You have allegedly and impropetly allowed Fire Station 33, which is near
Interstate 12, to be staffed by an injured employee, Firefighter Jim McQuilkin,
and have allowed it to be staffed only by an inexperienced probational
firefighter without proper certifications, Firefighter Cookmeyer.

La. R.S. 33:2560(3): “The commission or omission of afly act to the prejudice of
the departmental service or contrary to the public interest.or policy.”

3.1

Allegedly engaging in racial discrimination and makmg improper racial remarks

- including, but not limited to:

3.1.1 On or about May 5, 2015, allegedly making a statement regardmg
allowing Eddie Rodriguez and Danny Rodriguez, who are both of
Hispanic origin, time off so they could go to lunch at Pepe’s Mexican
Restaurant to celebrate their heritage on Cinco de Mayo(See, Ex. I-3 at
FFS 000020.)

3.1.2  On or about October 8, 2014, you allegedly made a remark to the Board
of Commissioners that the District’s newest hire was “a dark skinned
guy.” (See, Ex. I-4.) -

3.1.3 You reprimanded Firefighter Abraham Dawson, an’Aftican—A‘meﬁcan
male, relating to an incident that occurted on February 12, 2016 wherein
he responded to a call in an ambulance. It is alleged that you did not
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3.2

3.3

3.4

35

36

3.7

3.8

reprimand non-minority employees for similar behavior. (See, Ex. I-3 at
FFS 000009; Ex. I-4.)

3.14 You allegedly made offensive statements regarding Muslims at a training
course in March of 2016. (See, Ex. 1-4.)

3.1.5 You allegedly portrayed yourself as Adolph Hitler in a photogtaph and
on fire district premises. (See e.g. Ex. I-3 at FFS 000020)

On or about July 31, 2015, while attending a safety officer training course in
Slidell, you were at lunch at Vera’s Restaurant with other employees of the Fire
District and allegedly made profane and offensive comments which are set forth
in the written statement of Firefighter Jim McQuilkin (Ex. I-3 at FFS 000018 —
FFS 000019) and the written statement of Captain James Dumas (Ex. I-4).

You allegedly used a departmentally imposed requirement that fire captains
have a paramedic certification (which requitement is not contained in the Fire
Captain Civil Service Class Plan) to citcumvent civil service promotional
requirements and hand-picked certain employees for advancement over other
employees. (See e.g. I-3 at FFS 000012.) '

You allegedly and impropetly ordered Fire Captain James Dumas to attend
paramedic school in order to maintain his position as fire captain when there is
no paramedic requitement in the Fire Captain Civil Setvice Class Plan. (See, Ex.
I-3 at FFS 000024 — FFS 000026; Ex. I-3 at FFS 000013 — FFS 000015.)

You allegedly and impropetly required Firefighter Dan Rost to obtain a
Firefighter II certification when that certification is not required by the
Firefighter/Operator Civil Service Class Plan.

You allegedly made threatening statements in the presence of Firefighter Dan
Rost including statements that “the seniority list does not mean anything” and
that “certain people feel like once they become confirmed that they are
untouchable and that is not the case.” (Ex. I-3 at FFS 000023; Ex. I-3 at FFS
000028.)

You allegedly counseled Captain James Dumas for not being a “team player”
when he brought to your attention that parish and/or state law may require that
all ambulance responses include both a-paramedic and at least another
individual who 'is a first responder: In connection with this reprimand you
allegedly have not produced all of the subpoenaed paperwork.

You have 4a11egedly allowed the Fire District to be improperly understaffed
which necessitates fire stations being closed on a regular basis and have allowed
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3.9

3.10

3.11

3.12

morale to drop so low that there is an extraordinary number of resignations of
employees. ' ' )

You have allegedly allowed District financial and other resouzces to be overused |
for the putpose of medical responses and other items and thereby reduced the
effectiveness of fire responses.

You have allegedly allowed a decline in the Fire District’s ISO fite rating from
a 3 rating to a 4 rating and in connection with ratings, have allegedly provided
inaccurate information to the rating agency, PIAL.

You have allegedly falsified a preplan of a business in the 3000 block of Highway
190. The details of this allegation are found in the statement of Captain James
Dumas. (Ex. I-4.)

You have allegedly and improperly allowed Fire Station 33, which is near
Interstate 12, to be staffed by an injured employee, Firefighter Jim McQuilkin,
and have allowed it to be staffed only by an inexperienced probational
firefighter without proper certifications, Firefighter Cookmeyer.

La. R.S. 33:2560(5): “Conduct of a discourteous or wantonly offensive nature
toward the public or toward any municipal officer or employee, and any
dishonest, disgraceful or immoral conduct.”

4.1

Allegedly engaging in racial discrimination and making improper racial remarks
mncluding, but not limited to:

4.1.1 On or about May 5, 2015, allegedly making a statement regarding
allowing Eddie Rodriguez and Danny Rodriguez, who are both of
Hispanic otigin, time off so they could go to lunch at Pepe’s Mexican
Restaurant to celebrate their heritage on Cinco de Mayo(See, Ex. I-3 at
FFS 000020.)

4.1.2 - On or about October 8, 2014, you allegedly made a remark to the Board
of Commissioners that the District’s newest hire was “a dark skinned
guy.” (See, Ex. I-4)) :

4.1.3 You reprimanded Firefighter Abraham Dawson, an African-American
male, relating to an incident that occutred on Febtuaty 12, 2016 wherein®
he tesponded to a call in an ambulance. It is alleged that you did not
reprimand non-minority employees for similar behavior. (See, Ex. I-3 at
FFS 000009; Ex. I-4.)
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4.2

4.3

414 You a]legedly made offensive statements regarding Muslims at a tcammg
course in March of 2016. (See, Ex. I-4.)

4.1.5 You allegedly portrayed youxself as Adolph Hitler in a photograph and
on fire district premises. (See e.g. Ex. I-3 at FES 000020)

On or about July 31, 2015, while attending a safety officer training course in
Slidell, you were at lunch at Vera’s Restaurant with other employees of the Fite
District and allegedly made profane and offensive comments which are set forth
in the written statement of Firefighter Jim McQuilkin (Ex. I-3 at FFS 000018 —
FFS 000019) and the written statement of Captain James Dumas (Ex. I-4).

You allegedly made threatening statements in the presence of Firefighter Dan

.Rost including statements that “the seniotity list does not mean anything” and

that “certain people feel like once they become confirmed that they are
untouchable and that is not the case.” (Ex. I-3 at FFS 000023; Ex. I-3 at FFS
000028.)

La. R.S. 33:2560(15): “Any other act or failure to act which the board deems
sufficient to show the offender to be an unsuitable or unfit person to be
employed in the fire and police service.”

5.1

Allegedly engaging in racial discrimination and making improper racial rematks
inchuding, but not limited to:

511 On or about May 5, 2015, allegedly making a statement regarding
allowing Eddie Rodriguez and Danny Rodriguez, who are both of
Hispanic origin, time off so they could go to lunch at Pepe’s Mexican
Restautant to celebrate their heritage on Cinco de Mayo(See, Ex. I-3 at
FFS 000020.)

5.1.2  On or about October 8, 2014, you allegedly made a remark to the Board
of Commissioners that the District’s newest hire was “a dark skinned
guy.” (See, Ex. I-4.)

5.1.3 You reprimanded Firefighter Abraham Dawson, an African-Ametican
male, relating to an incident that occurred on February 12, 2016 wherein
he responded to a call in an ambulance. It is alleged that you did not
reprimand non-minority employees for similar behavior. (See, Ex. I-3 at
FFS 000009; Ex. I-4.)

514 You a]legedly made offensive statements regarding Muslims ata training
course in March of 2016. (See Ex. I4)
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5.2

53

5.4

55

5.6

5.7

5.8

5.9

5.1.5 You allegedly portrayeci yourself as Adolph Hitler in a photogtaph and
on fire district premises. (See e.g. Ex. I-3 at FFS 000020)

On or about July 31, 2015, while attending a safety officer training coutse in
Shidell, you were at lunch at Vera’s Restaurant with other employees of the Fire
District and allegedly made profane and offensive comments which are set forth
in the written statement of Firefighter Jim McQuilkin (Ex. I-3 at FFS 000018 —
FFS 000019) and the written statement of Captain James Dumas (Ex. I-4).

You allegedly used a departmentally imposed requirement that fire captains
have a paramedic certification (which requirement is not contained in the Fire
Captain Civil Setvice Class Plan) to circumvent civil setvice promotional
requirements and hand-picked certain employees for advancement over other
employees. (See e.g. I-3 at FFS 000012.)

You allegedly and improperly ordered Fire Captain James Dumas to attend
paramedic school in order to maintain his position as fire captain when there is
no paramedic requirement in the Fire Captain Civil Service Class Plan. (See, Ex.
I-3 at FFS 000024 — FFS 000026; Ex. I-3 at FFS 000013 — FFS 000015.)

You allegedly and improperly required Firefighter Dan Rost to obtain a
Firefighter IT certification when that certification is not required by the
Firefighter/Operator Civil Setvice Class Plan.

You allegedly made threatening statements in the presence of Firefighter Dan
Rost including statements that “the seniotity list does not mean anything” and
that “certain people feel like once they become confirmed that they are
untouchable and that is not the case.” (Ex. I-3 at FFS 000023; Ex. I-3 at FFS
000028.)

You allegedly counseled Captain James Dumas for not being a “team player”
when he brought to your attention that parish and/or state law may require that
all ambulance responses include both a paramedic and at least another
individual who is a first responder. In connection with this reprimand you
allegedly have not produced all of the subpoenaed paperwork.

You have allegedly allowed the Fire District to be improperly understaffed
which necessitates fire stations being closed on a regular basis and have allowed
motale to drop so low that there is an extraordinary number of resignations of -
employees. :

You have allegedly allowed District financial and other resoutces to be overused
for the putpose of medical responses and other items and thereby reduced the

effectiveness of fire responses.
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5.10

5.11

512

You have allegedly allowed a decline in the Fire District’s ISO fire rating from
a 3 rating to 2 4 rating and in connection with ratings, have allegedly provided
naccurate information to the rating agency, PIAL.

You have allegedly falsified a preplan of a business in the 3000 block of Highway
190. The details of this allegation are found in the statement of Captain James
Dumas. (Ex. I-4.)

You have allegedly and impropetly allowed Fire Station 33, which is near

Interstate 12, to be staffed by an injured employee, Firefighter Jim McQuilkin,
and have allowed it to be staffed only by an inexpetienced probational
firefighter without proper certifications, Firefighter Cookmeyer.

(Date)

Member, Municipal Fire and Police Civil Service Board
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To whom it may concern,

We as an Association are writing this letter on behalf of the majority. The crews have lost all
confidence in the leadership of this department based off the many unfajr and poor decisions made by '
Chief Sicard. Muttiple attempts were made to fix these evolving problems with Chief along with many
other issues, but every situation was met with resistance. Case in point would be the write up given to
James Dumas 2 years ago after the Captain gave vital information pertaining to laws requiring two EMT's
on any ambulance responding to any emergency scene. Mr. Dumas was referred to as “not being a
team player” (2) but, as of recent weeks, the Chief has confirmed the law to be legitimate and has
enforced a new palicy. We stand together as an Association to avoid being singled out or reprimanded.
Things have gotten so bad with our relationship that now the Chief has an attorney and new company at
every meeting to help him battle against the Association. The actions taken by the Chief over the recent
past has finally proved too much for employees to deal with. After several meetings and conversations,
a majority vote of 10-2 has come back with a vote of no confidence in Chief Sicard. We request that the
Fire Chief resign from his position immediately. If the Chief does not wish to resign, we ask that an
investigation be started on Chief Sicard of violations of Civil Service Law LA RS: 2560 which includes but
isn’t limited to :

A. “Unwillingness or failure to perform the duties of his position in a satisfactory manner”.

C. “The commissions or omission of any act to the prejudice of the departmental service or
contrary to the public interest or policy”.

E. “Conduct of a discourteous or wantonly offensive nature toward the public or toward any
municipal officer or employee, and any dishonest, disgraceful, or immoral conduct”.

" J. “Using or promising to use his influence or official authority to secure any appointment to a

position within the classified service as a reward or return for a partisan or political purpose”.

‘L. “Inducing or attempting to induce, by threats or coercion, any person holding a position in
the classified service to resign his position, take a leave of absence from his duties, or waive
any of his rights under the provisions of this part or of the rules of the board”.

0. "Any other act or failure to act which the board deems sufficient to show the offender to be
an unsuitable or unfit person to be employed in the fire and police service”.

1

Sworn written details can be provided upon request from different members of the Association
depicting their stories and interactions with the Chief describing the many violations he has
committed. Everything from discrimination to the threats such as “just because someone-is
confirmed doesn’t make them untouchable” (2). The Chief has even gone as far as to ask new

1. St.Tammany Parish Fire Protection District 3, Employee & Reserve Handbpok¥ Ch. 6 Conduct & Discipline
2. Chief Patrick Sicard



employees what their stance on Unions is during their interview process. We as a department feel
that all of the complaints with the Fire Chief require immediate action by the Civil Service Board and
recommend the assistance of PMIL. We do not feel that it is acceptable for a person in his position
to be able to make unchecked decisions without repercussions. The lack of consistency in the ‘
Chief’s interpretation of the policy book has left no faith in the system and in some cases favoritism.
For example one employee was allowed to bend the Chief’s direct order for obtaining certifications.
Yet, two other employees are denied obtaining certifications which directly affected their losing a
promotional position on a non-existent promotional list that the Chief has clearly stated has no
bearings on who he wants to promote. If the Chief can say in a recorded meeting that he was not
following Civil Service’s requirements for classifications, then we feel he must be removed from his

position for “unwillingness to perform his duty” {1}.

Sincerely,

Local 4950

1. St.Tammany Parish Fire Protection District 3, Employee & Reserve Handbook— Ch. 6 Conduct & Discipline
2.  Chief Patrick Sicard '



Peoble needing to be subpoena

Daniel Rodriguez

James Dumas
DanRost
Abe Dawson )
Brent Peaisan

Eddie Rodrigiez

Jim MeQuilkini

Kefth Kern

FFS 000001



“Unwilling or failure to perform the duties of his position
in a satisfactory matter.”

¢ Lack of Promotional List

e Captain of Force

e Captains Reguirement

e Failure to comply with OSE

e Failure to provide public documents
¢ Unwillingness to discipline fairly

e Disregardihg CSB hiring requifements

FFS 000002



NPIRS -1

A .- . R S rxx . e L jo=ite
£ wspdo | |zA]  [Loallog) L_2016] [330 | |18-00000%6 || 000] Tlewis Basic
FDID o T Statesy  TAcaden Duze o .Stardon’ Incident. BumSed o Degdauie % §o Activiey | ‘
B Tocationt T D P T R S e |
[lStuect addréss §404i] || [mwy 434. JL 111
‘Bmtarsew Number/Mtlegost BrefiX Strmer ot Highwny' ) Szzeée Type Suazix
[]2n £xont of | . | |zacomsE | & | |70445 || J
[reaz of ApE.fSulte/Reon  City Seara’  21p Code
ijacent ta 1 IR E
Dnixect:.ons Croas 5..ree:r. cf dirﬂct.ton..‘ as agglxcabla — - h—
. ; Midnight is 0000 T GhiFE & Alari
C ZIncident Type % - F1 Date & Times gas. 3 85 E2'Sbift & Alarins]
]432"(') ] [Bniazge.ncy ‘medical servica, thack. boxgo it Month Day Year Hr Min Sec Leksl Oprien
datea;axe the' S .
{ncidant Type . game az Alamm ALBRH “‘"‘"’ “q““' A ! 011 D3]
D aid G:Lven or Received Pace: mIETH % ] OJ l 2016”15 59: 43 l 35;1{.. 6¢ Astmz Dimtrict
Jia 5Uﬂ
1 Dbmtual a. 4 ad mvvu. ::qu.i—:d. unlass -:an*alod or d.d ,no: az:.i.v:
aid. racedv .
] : 01 07 2015 17 02.,42
2 DAutcmatz.c aid xecv. |There Fois Their &l M"‘i"’% * ' I ! ] l “ l E3
3 E]Mutual aid’ grven Sgaga. COYTROLLER Bpelonat, Extcpt foi \d.ld..anu tired Spec:_al Studies
4 [Jautematic: .ald: given DControJ.led ] J I 1 1. 11 Lasal Opgien
5 [Jother aid given ey m;?sr DNIF CLEARED; required eNeapt for uildland fizds | | | ] ]
1ncidant Numier . SEYN * Spacial .
N [R]Nons pelsent T Rt edt | 61f | 07)|  20ig)j18:19:42 | é?:iy“m Hior AN
F. Actions Taken % 'Gl Resources % Gz Est:mated Dollar Losses & Values
| ~ Sy v ain o | n0sSES: i s s e st
0 | |Emergericy medical Radsonsl sou T2'cie . 4
B Bmeyeece ' oeinien ~ merschnst fozisisty 5L |,1__000],_000] ]
l HAL ] lm yake ! Suppression l | l ’C’oatents $l ]/‘ 1000!ii Qool D
NeATETeTal aevien EReA TR eas| 0002 | 0003]l pan-aNCToENT. VALUE: opeisia
'othar ] | | . , e .
de—"u‘?““ll L“"i"“ Taken (3) ' ] "cheek bosx if rusm}:c‘r chuntis Pro‘.. :. Sl } ’] OODI t”' QOO' D
indluad aid recelved gesouscys, Contents: $] . ] ‘ [ OD_Ol ‘ 000] D

Completed Modules Hl* Gasualties[ None Hs ‘Bazardous Materials Release |1 -Mixed Usa&d}?roperty
[Orize-2 Deaths Injuries |N DNone , gng _:’:’: eﬁ:;y ass
Dsuueme—B Firs e 1 DNatural Gas: :hnl luk, # :uﬂluan oF HaaKat” ;otlonu A5 Medu u s
Sarvigw l i | 20 [Jrdueation use
E]c:.vz.l Fixe Cas.-d RN ) =12 DP:opane gaa, <2.! b, mx 1ad mmmm'"‘s. 33 _Hed:.cal ge
DFire Sexv: Qak.~5 civa.lianI ” |13 [Jeasélinai ; gg __Iéi*sid:nttai use
- . o L [TlRow of stores
Dm H2 petuctor 4 [C]Rexosane: iis.brmiss squisasiv o2 53 [TEncidaed mall
[JuazMat-7 . 1" requizd for cant:nad Fires. 5 [Jpiesel Fuel/fuel: °"1~“="‘=1' ieh faix ob Fireata | 58 :Bu 5. & REsidentiaY
[:]wildl,amd ,r;ze:-a ID”" ot « u“___:_d S éitpan 6 Dﬂmmehold 501ventS s noed/orsice ipitd, Slimnup dnly | 58 '__O:Ef:.ce uga
.APPaIatBS"B 2[] ’ e 7 Dﬂbto: oil: fron ehdlae" e:roxublo cenu!net gg - ;nii‘;.iiz;aluzse
.Eersonnel—lﬂ ?au:t“ .dia hpﬁ "lé-:h ﬂ'lﬁﬁ 8 DPaint. zxc- pu.ah auu :ahlhg <.55 q.naaa 65 n Fam “30
DMscn«-ll U'm {nkobien 0 DOther' :pem‘l Bm;::;oﬂm- zeiized oraptils s, [ 00 7 Othez' mixed use
ha L . ot b Gy £orm
J Propsrty Used Btructuzes 341D61inic,climc type .'Lnfirma.xy 539 Daausehold go::d‘. salas,:apas.rs

131 [lchuich; placs Bf worship
151 [:] Reetanrdnt or cafeteria
165 []Bar/!ravam or ni,ght.club

213 [:]Elementaxy schdol or kindergarten

215 Dnmgh school ox Hundox h:lgh
241 [Jesliege, 2duif aducation
311 E_]Ca.:e :Eaca.lity for the aged
331 BﬁOSP’-tal

342 Jpcetox/ dentigt offiéd

361[’_']2:5.30:1 o ja:!.l nét juvenila

A19[] 25e¥ 2-£am11y dwell:x.ng

429 D Mult:. —fam:.ly

dwelling

439 DRocming/boarding house

1497

Cémmaroial hotel oxr motel
459 [[Residestialy board and cara

4 64 [poxmitoxy/barracks
518 O Food' and beve:age eales

579 DMotor voﬁicle/boat galed/rephir

700

[:] Hanufacturmg plant

819 []Livcstack/poultry storage (baxn)
,882 [:]Non-xesident:.al parking garage
891 D Ha:ehouae

Gutside
124 [:]Playgmund br park
655 [lcxops or orchaid
669 [(JEorest {timbexiand)
807 [outdoos storege azea
919 DDump ox sam_i:az:y ;andf:.ll
931 Dopen 1and of field

93 6 D Vacant 1ok

938 Dsraded/caxe foi plet of land

951 BRaiirea.d zight &t way

960 [Jetner stzaat

9 61 Daighway/dividad highvay

952 Dﬂea:.dantlal Btreet/ drivew‘ay'

) 981 E]Cmstmction sxta
984 [T Indu.-trial plant axd

Lockup. and riter a Propecty Yun ud nl' 4!
you have NOT. chected 5 cget:y Uacung i

'Pxoperty Uszd I 71 l

Sexvice sta;tlon, gas stat:.on '4

F12

FES 000003

52010 01/02/201% 16-000¢015



Pe“'son/Ent:.ty Invelved |

&1

Lacal gprion

::h::k thes o i!
Jameé -address a3
incigent locicien.
Then skip .the three

duplicate adexseg
1inqa.

Pca: 0‘ z:.ca 80:.

IH

s:a:c :

-1 !

p Codn

. | |e85 |-}000 f-[Bood |
-Buzipess -pane -(1f applicable) Arpa fode  Phone B
Lo e | b
M, iMn., breg. FIXSE Hime (24 Last Naga Su:mf.
L I I ] I 1 |
Sumbex Fepfix ‘Street o Highway . SLTest Tyse  Sufflx
L SRR B | |
APL./SuiEa/Room  Einy

D Moxe people :anolvad? Chack this’ box nnd attach Supplemantal Fosis (N‘E‘IRS-J.S) dd' nécessaxy

Sas ds poxaed .anolv'-d"

{2 owner Then chick this ek dad Ztip |

It

-l b |

The rest of thiz Ssettion:

:.o::a_‘. option ‘Buainess name (3 Applicable}

| |

Ares Codw

1

Phene Humbes

| L]

Chaix thiz box if 8, M5, Hrs, Fiz3t Bamy us Lazt tame Sureix

damd addedss as ; .

i3cident Tocatlon | 1 1L 1 ]

;:‘ﬁ},_z“i :33,3?? Nimber Prafix Streer.or Highway stroeT Type Sullix

Jings.. ! T, I [ l ‘ I
Aprlfsuit=/Rdom  Ciep

Posr grfice Hox

L1

.STagEe  Zig -Code

-1 |

[, Remarks

_ Godal OBEién |
163 59 o9 Dz_spatched Recd €dll 01/07/2016
01/07/ 6 16 592 30 7542 BOSITION=-2

POSS SIBZURE

M32 M33 responcled to 64041 nghw_ray 434 for medical: MBZ transported i pt ALS to Loudisizna
Meédical Cem:er and Heart: ‘Héspital with assist. fron M33

L Authorizstion

e,

|GEIS07 | |Geissler, Michael . | [CAPT I 1 11 011107 2013]
‘o2eicat 4n chafgd 1B | stgnarurs ' ‘Position o= mink Azsigamont, “wenth”  pay  Yesr ‘
,2§°§£D|SE'~101 2 Lehlmger, Paul Slmon | |FR | ; 11 02 07][ 2018]
m’”‘?? " }t—:-be: MHng “bepdrT xn Signatu’u - Bopiflon: ar wwank dssignmant Hetmh  Day T Yaad ’
. B _ FFS 000004
N2 52010 01/0772618 1’6-‘00_00'01'6




. ) ) ) MM DU rexx el e A Complots
+ |-52010 | |mA] [_ 1)l 7] | 2016 | | 330 | | 16~0000016 | |.000 | e
- .k e - . : T T arrative

k224 B Skats i Incident Date o Station Tnodant Hupber S Expodure * 2 ; > |

-

Narrative: o
16:59:09 Dispatched Reéed Call 01/07/2018
01/0772016 16:59:30 7542 POSITION-4 .
BOSS BIEZURE ‘

M32M33 resperded t6 64041 Bighway 434 for medical. M32 transported 1 pt BL§ to Leuisiana
Medical Center and Heart Hospital with assist. from M33 ‘

KES.000005
52010 viyo77261¢ 16-0060018



L3

MM

BD.

YYYY

Nrmb—y

A . i I i ome 1 A A 1 Yy Dnaln:o ) tus. or
. : 1A 1) .70 | 201sJ | 330 | | _i6-0000016 || 009 Apparatus;
|~nr§‘3 20: o] , ,S:at‘él:* !.hc.ldcnjt Date & Station Tneidant Musher o 7 Sxpozuze ok [ctange | Resourges
- — g P—— ‘ Actions Taken
BApparatus or * | Date and 'I.':.mes Sent Numbgr - wziie‘“ o ctions
Resource Chack &% spirz 20B1arp date E] Of * am:a:.sfus :a Lgdéiam .
| ‘Month Day Yeaxr Hour "Min | ! People |iifdde, ™ 0" —
j N 1 1 | s r:easion
1 i85 1 Da.spatch | 4 7![ 201¢| [i7:0 [Jsupers A Loof L_|
j 2 T ‘|Brzival E} 1] 2016 ll7 07 | l 2] [K]=s
vgpe |18 | |cieae [l il 7| 2016] |27:38 | [Z|Gttex L1 L
. - Ipispated Y (3 [17,:"01 | 1 T isuppression 00 . .
2| 1> mp3z ||PReESER 0L x| 7| 2018 Ji7:01 | . o [Jsvepre Loof | |
] } L | Arzival E]l it 7 20161 |17..:0,-2 ] , 1] X]Eus .
wee (00 | gy 3] 7] 201 [18:18 || - |  Rloter { I E
_3—_]- ; i | pispatch [:“ o (. |1 I [[lsuppression l [ | ' f
. ‘| Arzival gl_ 1 l} ] | D _[ | E]zus
mee || leear Ll | 1 1 [otnes L4 L
B 1 | l “:‘:‘-5'1’3“7"-'h D l I} “ ] 1 I . . 'Ds\jpmss:.an l l t |
|aerseal L1 ] A ] 1| O 4
mee L1 ewse DLl AL L { T [lottes L1 L
_3_-'] 15 D:Lspa.tch DI “ ” I 1 ] ) . ) DS\xppressa.on l l ‘ . ! '
i | T WO | s e
wee |1 leear TL 1L ]I | ] | || [Jostiex
E DlSPat¢h EH | 11 I ‘[_’_]Sz:pprassion
i | 1 — L1 L1
‘ sdet QL L AL 1L ) [] | 1| Ons —
ctwee || Jeeer O 1L | | | 1 | [Jother O
ﬂ | I bispatéh [_—_.H 1l “ | | It . ' 4 DSupi:zg{s'g‘:".bn l | 1
A JE s | D WL [ | O .
wee |1 ldeae [l | . | [other '——1 Ll
Ef ' Iip ﬁisp&iz& D' ” - “ : l l ) DSuppxession ' .
e s [ O e A
mee || leese O L. | | Clothes L1 L
B] 1 l | [Prepazen 1 L1l I | | []surpxassion [
g T N S o I | I gl L] L] Cees - ,
el Jeig: gL L LI | [Jostier L L
Eype of Apparatus or Resources
‘Ground Fire Suppression Marine Bquipment ’ Moz:a Apparatus'> ]
aizzL ﬁ:{ﬁear sosten - 51 nge hnat with pump Use additional
13 guint ‘ ' Sheets
14 Tankex & pumpe:: combmatmn
16 Brush txnck Otha:

17
10
.Eeavj Gropnd Equipmént

21 Dczcr ox plow

22 !L‘ractor

24 'L'a.nker oxr tender

20 Be'-vy eqlnpmentr othez-
A:.rcraft

41 "A:L' cxaft .f:.xed Wing : tanker

46 Jsi::cxa.f.t, othe:c

JSRE‘ (Ai::craft ﬁescue #nd E‘J.z:ef:.ght:mg)
G:cannd Eire suppxass;tcn‘ other

62 L:Lgn‘t: and a:.r unz.t

60 Su};poxt 'a axa'cua, othe::
Medical & Ra ue

71 Rescue uqit

72 Urha.n Sea::ch & -zescua unit
'73 ﬁigh axxgla xéstne un.tt

75 B'LS un;Lt:

,75 ALS tmit
70 Medical and rascue unit,othdr

‘91 Kobile command past

92 Cinef off:.car cidx

[k} BazMa.t um.t .

84 Typa 1 hind craw

95 E‘ype 2 hand crew

LT E:ivataly ownad. vohicle
d Dthex apparatns/resonrce

m: None
UU Undetarminad

NPIRS~9 Revision 13/17798.

FFS 000006

52010 01/c7/°u= & Y6-0000018




52010

'Dtn *

25}

YYYy

5016]

| 330 |

-1 16-0000016 ||

0008]

‘SEate o Incidant nct: *

g

Zration

Ineident

Himbey o

EXRoauzre %

D palede

¥FIRS =10

Personnel

rinei

3 Appafztis or
Resource

‘Uze ‘eodes 1istsd bolow

*,

Date and Times
_ Chek _\;‘ s az éla‘zrp date

_ Month Ppay ¥max

Howrs/mins

Sent

Nimbéz

People

Of*

Use

Ehick mL. B !at sach
appaza:ua to:indickle
its main use a: 2:
lncident

List up

Actiéng Taken

to & actions

%or oach sppazatvz’
:nd tach parzonncl:

1]
| Type§7ﬁ |

5 |MED32 |

4]},

2016] |317:01 |

|Psagatan ]

azzival [X]| 1]1.

Ly

2016 [17:07 |

1l

1

L

2616| |17:38 |

D Suppression
llEMS
Rlothez

b9 L]
L1 L]

Pérsonnel
ID

Rank or
Grade

thipn
Taken

Betion
Yaken

Action
Taken

Action
Taken

ET07
SBHOL

Géissler, Michasl

Sehlinger; Paul

Capt?
REC

Type {o-e. |

I [MED33 |

1]

71}

20186 |[17:01 |

Dispateh [7|

Arzival [J[ 1))

11

2016] [17:02 |

1|

[}

cléax

il

2016] [18:29 |

Sent

[$uppiession
Egcﬂum

Lo L

Personnel
e

Name

Rank or
Grade

Actlon
Taken

Action
Taken

ACﬁpn
Taken

Action
Taken

0007,

Me@uITkin, Jim

FF/OP-EM
18

[2]
Tyég L I

1w | |

pisgatén ] ||

Arzival D[ |

{l

Clear

al i

1l

[ PR S

‘Sent

L1

[Jsvepression

[Eus
Dother:' .

L 1L

Personnel
" 1

Name

Rank ox
Grade

Attend

Action
Taken.

Actmon
Takan

Actlon
Taken

Action“
Taken

I R R A5

nz

NE‘IRS-].O RFF’?BGBOB’T/ 17/98

52010

04/07/2018

16 0000016




!

16-0000016 | | 000 |

| 52010 | |A| .l' 1)1 1) | 2018 | ”l 330 ] |

FDID sgats Intident bare Spatiod

1acident Number Exposure

Units/Fersonnel

it

Notify Time Enrouté Time Arrival Time Cleared Time

ED35 Unit MED32 17:01:46

© 17:01:46

17:07:22

17:38720

[Staff ID\Staff Name Activity,

Rank’

Position

Role
EMT-P

médicdl emérgenc

G2ISD2 ‘Geisslex, Richael
pedicsl emAriend

SEEOL $shiinger, Paul Simen

Captain
RECRUET

Emergency Me

priver

ED33 Upit MED33 17:01:46

17:01:45

19202142

18:16:42

staff ID\Staff Name Activity

Rank

Position

Role
"EMT-B

MCQUOL HeQuilkin, Fm médical emérgenc

Eirefighter

Tifefighter

FES 000008




To-whom it may concern

| Abraham J. Dawson an employee-at STFPD#3 was inforrhed by Captain
Dufnas that | was'to receive a Verbal/written consultation regarding an

inéidént that occurred on 02/12/2016. . o

This incident invalved My respanse to a call that happen while i was on ‘

shift at station 33. The call involved & unresponsive patient at Beacon, -
Behavioral. Which | responded to the call by myselfin Medic 33. Prier to =
the call Chief Sicard was at station 33:swapping out the monitors on the
Ambulaiées fo be chécked for maintenance. We started talking about the
ambulanees and the response changes that the departmerit was trying to

figure out as far as fesponding to 4 friedical With one ems provider in the

ambulanié. Chief-Sicard stated that he was still trying to segifthe
department fell under-a possible exemption or something because of the
situation with mari power and other things that he didn't elaboraté on. While
still standing falking fo Chief Sicard he infoffned me that he would be
leavirig hits spare moritor-from his truck with me on Medic 33 just in case
we had another call like firefighter Mcquilken had where he hiad-an '
urirésponsive patieht at Gators Quick Stop several shiits before, Where 1
would respond to a call like that without a monifor. Once Chief-Sicard left
that station faybé ofie to two Hours after we had an unresponsive call and
Beacan Behavioral as | meritiohed éailier in the letter where 1 responded by
myself inthe med unit. | don't feel like | disobeyed any orders or mandates
that was set down by Chief Sicard that was deserve a Verballwritten
consolation, Also-since this event happened other people'have had to
respond to calls by themselves and no othér-ordér was given by Chief
Sicard: | was the only personto be written of from this'type of event:

Abraham Dawson

- FFS 000009



budgst féquest - firefighit366@gmail.com - Ginail

Buagst Requast.diice

Ay

Hittps://mail woogle.com/mail w0/

Opert btft

uly 7, 201¥

-1690 Main Skret,
Lucontbe, LA 70445

DcarC!m,FPn! chard_

'ﬂu: Ba requ:st undcr the Laum:mw?ubllc R:tnn!:- L:xw RS4411, | am making this
r:qw:sl o bdha!f' nt‘ ‘my asszma:mn. St Tanunany Fire Dumct 3 Ammuon anal 5950 ln this

l. Detiicd STED3 Annys{ Budidt £or the clirrent fiseil: Year

2, Ditniled STFD3 Annual Budges for lhc 2013 tor prévinys f ﬁ;c:d yc:n')

3: Salafles.and deposits Forull cumnt employees .
4. CMS revitue

Te il of uny part 6T thid reeicst is denied; | requat thar I ber provided with s writien
stutetnént of e grovnds for the deniol, IF you:Beterming that yomie portivns ¢ of the ‘pequested
‘redunds are cx:mp! Hfrom disclosure; plws: providé ; mc \vuh the portions that a::mbc discloged,
My prévious regucst for detpiled budgcu svghd ot sl 53] was providid with's g,».ume outline
of expemiiures and revenue, My prévidus Tequiest forsiluricsand deposits for sl current
cmp!o\!czs wax ke nnl: met to any dcgtce.

, Pl silvice e 2$'th thie cost, if any, for inkpécting the reconds deseribed above, ]
anncigmc thiat { will want copm of sorfe of afl ofthe refords oiuht. I vous hate ddopeed 1 fee
schedih for ubtmnmg copits of rezands and bificr rules pr Tegulations tmplzmcmmg ‘the Act,
plcase sind mes Copyh Addlﬁén:ﬂly.l ;uu rcqwung a et walver nrmdumnn umkt Lomsinnn

the ;mb]u: duz 184
insuranice rating,

q«:r:umn;, of xln: dcpahmcm which i in] tizen- et quahty oi'smncc nnd

t look I‘onvard © n:ctsvmg dnclosnbfc n:cords pmmpl)y nn&. in nny c\'ml‘xlo ] dc:mox\
akout b o!' the n:qucsxcd records within 3 basindss days, or by July 10, 3014, A fuilureta
rirxpo o the terjutisit Within the stistnorily reqoired'3 days will be conisidered a derifal by the
applicant 3nd appropriote juditil ‘telicf will be soushi. ‘n\zukycu far yoir cdoparation: If you
haie iny questiogstegarding this requdst, plEass (clcphonc ne at (S04) 633:033] or et me 3t
ﬂtc!s‘wuzdﬁ@gmat!.com.

Smcm:ly,
Daniiet Roddgues
Prosident, Local 4950

r'age 2 0L4

FFS 000010



Grhail - budget request FHgE 106 L

Gmail D Rod. <firefightr366@gmail.com>

budget request

Patrick Sicard <parapaid@grail.com> Mon, Jul 7, 2014.at 3:58 PM
To: Danny Rodrigtiez <firefightr866@gmail.com> -
Dafiny, : o : L o L
Plezise see Mary when you retum to work. You need to sit down with her and explain exactly what you're looking for so she
cani piint the paperiork fiat you are stil seeking, | . o :
As far as individual Salaries, Mary tari prirityou out salaries of employee positions: here but she has:been instructed to not
attach Rames o eath salary for secirily réasons (ideritity theft) for each efmployée, If.you are requesting names with each
‘salary paid at STFD#3, let mi:-know. |f this is The case, 1 wil bring this request to:the DIA'S office before that information s
reledised. The Parish-D,A'S office has Instriicted. me to not subimit names:of employees with salaries and to advise them it
this Information Js requested, o o '
300
[Quoted text hidderi]

htps://mail. google.com/meil/n/0/ui=3drik=b1943535 &view=ptdq-pat¥i2lsicard8qs=truedsearch-query &msg=...



~ May.20" 2015

#. it is 3 departmental concern after we ap?r‘dvé and allow peoplé td take the test for promotionslexam
whether they'fe goingto put fhat.pers,bn in the position based g departmental requiteffiefits 3t |
cofrect i saying that?” So if | were to say no that you don"i;'h_avgffzé ha\'/é parai'medi@; you don't have to

. have A/B, andiC", Chief Sicard can come in and-say ?a h, | want him to be paramedic:and 'mi niot Boing 6 -

promote this person; is that correct?

Chief Sicard “That is corréct”

FES 000012
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FIRE CAPTAIN

(Promotional Class)

DIswxﬁsUisaiss~sEATbRss-Qf THE CLASS

This dJlass encompasses respon31ble superVISory posxtlons, the .
primary duties of which involve the supet isiobn -of the Operations
of & fire statiodn, lncludlng the superv151on of flrefmghtlng
p”rsonnei, apparatus and equipment of an assmgned shift . Employees
of this class respond to ‘emérgency calls; assume command at the
scene of an emergency in the absénce of a supéeriox officer, and
assist in the training of subordinate employees, Fire Captaing
have the authority te work 1ndependently Ain most. areas, performlng
spec1al tasks with enly geneéral lnStIUCtlonS. Employees of this
glass réport to @nd have work nev1ewed.by the Assxstant Firé Chief.
Fire Captalns rank dlrectly below the. class of Assistant Fire
Chief.

EXAMPLES OF WORK )

Examples listed below are illustrative orly. Thev aré not 1ntended
to ainclude all duties which may be assighed; Weither &ré they
intended. to exclude other dntles whieh may be loq1cal ass1qnments

to this eclass.

Responds o all flre and emergency niedical calls, superVLSes
drzvzng of fire apparatus, and directs the positioning of the fire
apparatus at the Firé or emergency scene. Directs the operatlon of
a4 fire company by gatherlng dnd assessing pertl ent deta Provided
by’ dispatcher, performing sSize-up of an emgrgenéy Stene, and
observing and re$ponding to changés in flreground [ ndltlons.. Sets
up the fireground perimeter for crowd and traffic oritzal . Perroxms
flreflghtlng operations and supetvises subordihate employees in
search and rescue, forcible ~ entry; . self-conta;ned breathing
apparatus, ladder operatlons, ventllatlon, nozzle afid hose
handlihg, protectlon of exposures, fire extlngulshment, pump
operations; sprinkler and standpipe systems; Wwater supplles,.and
salvage and overhauwl. Supervisés and performs emergency medigal
services such as baslc first ald, CPR; . and first responder
services. .Supervises the handllng of hazardous materials., § ryes
gs fire safety offlcer.’;Mamntalns communications between the fire
scegedand other authorlzed personnel, calllng for a351stance when
neede :

p of fire gippréssion

personnel for one Shlft by performlng such dutles ias 1ssu1ng orders

and ass;gnlng work or duty areas, 1nspect1ng appeavances of
’ Fat.

authorlLy as allowed Prov1des a351stance to sub iinates
téchnlcal areas of work. Oversees ‘the work per"” manc
susordlnates, conducts employee, performance j 2
diseusses work performance with subordlnates.

EE ok Sy
‘C.unsels employees

SITRMU$S - 0942513
) FFES 000013



FCA page 2 of 3

who are experlen01ng work problems and résplves employéE complaints
and grievances. Assists  in, maintalnlng disc1pllne among
subordinates by recommendﬂng dlSClpllnary detiond to the appomntlng
anthority. Brler 1ncom1ng Fire Captain on all oertlnent dc¢tivities
that occurred or those that will accur of the upCOmlng shift.

Personally'tralns persenne1 by conductlng'tralnlng in thé classfaom
and prov1d1ng informal or on-thé-jéb trdining for new employees.
Conducts drilis and evolutions.

Performs pre- ~Ffire plannlng 1nspect10ns by v151t1ng businesses,
Aschools, ‘and places of publlc assembly, inspecting for fire
protectlon..purposes,‘ 1nclud1ng conductlng fire drills. A531sts
arson 1nvest1gatlon.personnel'by seciring tlhe flre scene 0 prevent
removal or damage of evidenceé.  Searches far, protects, preserves,
reports, and malntalns the chaln of custody of any ev1dence of
suspected arson. -Testifies in court when required.

Recommends mahagement pollc1es, goals; and objectlves for the
department: Participates in the research and plannlng for programs
and actiwvities of the department. Recommends changes in depdrtment
operations that will help the city improve IS0 ratlngs. Bvaluates
the eff1c1ency of r&sponsé units follawing emergency ihecidents.

-Conducts tests or dlrects the testlng of fire deparement apparatus
and equlpment. Inspects fire apparatus, station, bulldlngs,_and
facilities to ensure compliancé with departmental +standards.
Reports and receives reports about any problems w1th fire
department property -and equipment fox the purpeses of repair and
maintenanceg: Ma ntalns 1nventory of supplles and equlpment, and
orders and dlsﬁrlbutes ‘supplies. and eqﬂlpmenu to personnel as
required-

Prov1des for the maintenance of department records; such as records
of aet1v1ty, Ainventory records; or .any others which may be

ired Personally completes any forms, re¢ords, or reports as
requlredm Compiles data and writes reports.

Part1c1pates in special -community progects designed td improve
public relations. Makes Jpresentations and demonstrations related
te fire prevention and firé safety. Conducts tours of department
facllltles for school or civic groups.

Performs related duties as assigned,

QUALIFICATION REQUIREMENTS

Unless otherwise specified, all requirements listed belew must be
met by the flllnq deadllne for appllcatlon for admlssion to the
examlnatlon, )

Must meet all requlrements of the Mun1c1pal Fire and Police civil
Service. Law, 1nclud1ng'be1ng a citizern of the Unlted States, and of
legal age. .

STTAMMES  HB-25-13
FFS 600014



FCA page 3 of 3

After offer of promotion, but before beginding work in fERis class,
must pass a phys;cal examlnatlon, the seléc _6n.and admlnlstratlon
of which shall be authorized by the Appointing Authorlty, des1gned
to demonstrate good health and phy51cal fithess -sufficient te
perfomn the essential dutdes of "theé positioen; w1th 6t without

accommodat;on
Must possess a valid Louisiana driver’s licenses

Must be a regular and permanent employee in thé class .of
Flreflghter/Operator by tHe closing date for appllcatlon to the

board. .

Must possess certification as Flreflghter I; Flreflghter 11,
Drlver/Operator, Fire Service Instructo¥ I, Flre Investigator I,
Hazardous Materials I, Hazardous Materlals Il, Fire DOfficet I,
1mmed1ately preceding tlosing date ‘for appllcatlon to the board.

The dbove cdertifications must be from the Louisiana. Firefighter
Certlflcaylon Program or another agency accredited by the National
Board on Fire Servicge Profe551onal Qualificatiens (NBFSPQ) or the
Internatlonal rlre Serv;ce Accredltatlon Congress (IFSAC)

Must po&sess Natlonally ReglsLered Emérgency Medical Téchnigian
Basid, and Amefican Heart Association certified.in CER, immédidtely
'precedlng closxng date for appllcatlon to the board

STTAM #3  12-18-07
Rev 06-02-08
09 ~25-13 -
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“Conduct of a discourteous or wa ntonly offensive nature
toward the public or toward any municipal officer or
employee, and any dishonest, disgraceful, or immoral

conduct,”

¢ Sworn statement by Adam Galloway

e Swornh statement by Jim McQuilkin

o Sworfi statement by Eddie/Danny Rodriguez
& Sworh statement by Brenit Pearson |

e Abe’s appeal hearing réequest

F¥FS 000016



ln the fall of 20121 received a phane call frofn Sandy Prather: the EMS Trammg Supervisor of
Nunez Commuriity Collegé- $tating tharAss Chief Sicard was just-at.the facmty and was teil herthatl-
.5talg the: €PR mannequms from the department At the time:we were borrowmg ems. equrpment from
Nunez for ems: trammg Approx 23 weeks earher 1 returned the CPR mannequms backte Nunez and
told Chref Flynn that i drd Ass chnef chard tald many mdnvxduals that ! was a thaef and many of these

Flyrin What was bemg sald about me, and what I drd oh my days off from the departments is none of the
departments business: Chref Flynn agreed and also told me that he did. receive a call from Niinez statmg
that:Ass Chief Sicard was.indged spieading rumory’ and gossip about-me. Which is’ in direct vnolatxon of
STFD#3 policy.: Sometrme in the weeks to fellow, STFD#3 had a department meetmg‘ In the Department
meetmgs you are- allowed 1o brmg up departmental issiies 8§’ a groip. Chref Flynn asked if] had any
|ssues that needed to be brought up and l stood and asked Ass chxef Slcard why he was callmg me 2

he drd not say anythmg abaut me bemg 3 thxef or what or where l worked on my days off whxch was a
fie, Many of the emp!oyees in the meeting stood and also saxd he said the same abatt them work at
other Departments and also Chref Flynn stated that he dxd recewe a call from Ms Prather about Ass Chlef

ta ken out of co ntext

FFS 000017
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Eddie Rodriguez
Firefightter/pParafedic
05/10/2016

EXAMPLES OF CHIEF SICARD’S RACIAL BEHAVIOR

Daring my prgbaﬁanai period of 2013 | witnessed Chief Sicard doing & Hitler signal with his hand while
coffiig in to thé office 4t station 31. Chief Sicard had just steppe in td'the Chigf pasition aféer thé
previous Chief resigried. Because this was my pfbb%tith period, | did riot make'ariy corfiinént about this
gesture | just witnessed. | was.in @ vulnerable ‘pcsitioﬁ; having just-moved fromGeo.fgia.’and reloca'tfiﬁg
my-family; 30 | did ndt want to put my job in'jeopardy by “raking waves.” Prior o this ingidént | had
alréady noticed a plcture ifl.the dffice of station 31, which deplcts Chief Sicard with'a Hitler style
mustache. | had-heard of Chief Sicard’s fscination with Adolf Hitler, but to nﬁe:; Fhfs"see‘med more than
Just a fascination, When the Jetfer from Capt. Gelsslér camé 16 light, this heliavior &f Ghigf Sitard :

changed fromm just a fascinatioh to mofe of'an admiration of this.horrible tyrapt.

0ifi Maiy 5% 2075 Chigf Sicard alled Eapt. Dufnas.on tha eaptain bRdhe, [was with Capt. Duriasat
station 31 when hi Félayed the Information from the phoie call. Gfiief Sicard caliéd id inforri Capt.
Dumas that he.was giving myself and-my brother, Daniel Rodriguez an hour lunch so that we ¢ould go to

Pepé’s Mexican restaurant to celeBréte “Cinco dé Mayo”. | asked CApt. Dumas if £his Was jtist4 joke or

was-Chief Sicard serious? After Witriessing In piior years, as mentiongd atiovie, Chief Sicard’s admiritioh

for Adolf Hitler I was not sure how to take this-comment..

Signatie

FES 000020



“Using or promisi hg' to use his influence or official
‘authority to secure any appoihtment to a pesition within
the classified service as.a reward or return for a partisan
or political purpose.”

e Sworn statement by Dan Rost
e Questioning in interview process about Unions
¢ Ja mes being forced to attend paramedic school
or receive discipline - |

FFS 000021



To whom it may concern,

Durmg the process of mter\newmg with St. Tammany Flre Protection
District-#3 | was asked what my. opinion was on Unions ahd how | felt about them.
linformed the administration that | was unaware that firefighiters even had
Unions and proceeded with my intérview.

Dan Rost

FFS 600022



To whom xt may congern;
riting this letter: after Lhad a conversation w:th Ch:ef Slcard
makmg references t {o promotions. | was in the Chief’s office having a

coriversation pertairiing to a. comp!amt that was brought to the Chnef’s attention
involving myself, Jirh. McQuulkm, and Regg;e Haile.. During our gonversation. Ch:ef
Sicard was trying to-get the facts about & m:sunderstandmg abeut Reggie Haile
‘and us two. Diiringthe conversation Chief Sicard made the reference fothe
¢complairit aid hiow | don’t want to build a "negatwe repitation” and don’t want
16 go down that path. We continued 1o talk aboutthe conversation and my

future as an employeé and that | dm how confirmed: -ahd on the seniority list.

After explaining my side of the mxsunderstandmg, the Chief made some
comments that caugh’c me’ by surprisé. Thé Chief made someé statements: that
mcluded semortty and who are up for promatidn. He decxded to use Reggie as an
example and the certtﬂcat:ons tha’c he holds. He said to me that “the semonty hs’c
in his office:doesn’t mean anythmg Not to put Reggie’s business'out there but
Reggie kriows the EMS laws and if [ want to promote him before someone élse, |
can do that?. My fesponse was ok and l fmshed my explanatxon of why I felt
Reggie sholildn’t hiave takén my talk wuth him as offerisive.

| Dan Rost EmWwW

DamRost

FFS 000023
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“Inducing or attempting to induce, by th reats or
coercion, any person holding a position iri the classified
service to resign his position, take a leave of absence
from his duties, or waive any-of his rights under the

~ provisions of this part or of the rules of the board.”

e Sworn statement by Dan Rost
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To whom it may concern,

- |; ban Raost, aim writing this letter in reference to.a conversatxon 1 had with Chief
Sicard after | was informed that 1 would be confirmied, Chief Sicard was havmg a
conversat;on with me after getting word that{would bé gettmg confirmed about
how his position works-and the authonty he has £6 d6 ceftain things. He made.
the statement that he has the demdmg factor on all confirmation. At orie pomt he
gven mentxoned that “certain people feel like orice they become conﬁrmed that
they are-untouchable and thati I_S not the case”.

fan Rost
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“Any other act or failure to act which the board deems
“sufficient to show the offender to be an unsuitable or
~-unfit person to be emp'l_oyed in the fire and police
service.” '

e Budget/High attorney fees
e Staffing shortage since 2014
s Firefighter rétention/Turnover Rate
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To whoi it mgdy concérn,

o~
+

We as an Assomatxon are wntmg thls letter on behalf of the ma_;onty The crews have lost all

Chlef Szcard Multlple attempts were made 1o f' i these evolvmg problems thh Chlef along wath many
otheri xssues but every s;tuatxon was met with reSlstance. Case it pomt would be the wnte up gwen to
Jaries DUmas 2 yéars ago after the Captalr gave wtal lnformatlon pertammg to laws reguiring t two EMT’s
on any ambulance respondmgto ariy émjergency’ scene. Mr Dumas was referred to as “not being @
‘team. player (2) but, 85 6f recentweeks, the Chief hds conf‘ rmed the law to be legitimate and has
enforced-a-new pohcy We starid together as an Association to avoid bemg smgled out.or reprlmanded
Thirigs have gottén so-bad with our relat:onshlp that iowthé Chief hasian attorney-and new company gt
every meetmg to help him:battle agamst the Assotiation. The actians taken’ by the Chlef over the recent
past has i nally’ proved too much foremployees {o deal with. After several meetmgs and conversations,
a majority vote of 1022 has come back withi-a vote of no confidence in Chief Sicard, We request that the
Flre Chlef résign from his. posrtlon lmmedlately If the Chlef doés not wish to reslgn, Wwe ask that.ah
mvestxgatlon be started on Chief Sicard of violations of Civil Service Law LA RS: 2560 which mcludes but
isn't llmited fo:

A "Unwnllmgness orfailure 1 0. perform the duties.of his position in a. satzsfactory ‘manner”,

€ "T e, commlssrons of omlsszon of any act tothe prejudicé of the departmental seryice or
contrary 10, the pubhc intergst or polu:y

E. “Conductof a djscourteous or wantonly offenswe nature towa rd the publxc or toward any

. pos:t'xon ‘Within the classn‘led sefvice as a reward oretirn fora partlsan or polmcal purpose".
L 7 lnducmg or attemptmg to mduce, by threats or coercnon, ary person ho!dmg a pos;txon ln

) ahy of hls nghts under the provlszons of thxs part orof; the rules of the board"
0. "Any othéra ;.orfallure 10 act Whichthe board deems sufﬁcnent fo show the.offender to be
in. unsu»table or unf‘ ¥ pefson to be employed in the fird dnd pollce servxce”.

1

Sworn Wrjftén detalls can, be’ promcled upon request from d«fferent members of: the Assocxatnon
‘deplctmg thelr stones and lnteractlons with the Chief. descnbmg the many \nolatxons he -has
committed. Everythmg from. dxscnmmatlon to the threats such as “just because Spinedng is
conﬂrmed doesn’t makether untouchable” {2, The Chief has even gore s faras Yo ask néw

- St Tammany’ Pansh Flre Protecuon District 3, Employee & Reserve Handbook—- cth.6 Contluct % Discipling’
2. Chief patrick Su:ard _ .
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employees what their stance on Unions'is. durmg thexr inteérview process. Weasa, department feel
that all of the. complamts w:th the Fire Chief Feguire. lmmedlate action by the Civil Serwce ‘Bbard.and.
recommend the: asastance of PMI. -We do not feel that jtis acceptable for a person in h)s position
to be able 1o make unchecked dec»sions w:thout repercuss;ons The lack cf cansistenc:y in the

; de'r forobtammg certn" catzons

For example one employee was allowed to bend the Chsef’s dlrect;_, ,
Yet, two other employees are denjed.obitaining certifications which dlrectly affected thelr losmg a
promotlcnal pesntlon on'a noh-existent promotxonal fist that the Chief has clearly stated has rio
beanngs oh who he'wants to promote, If the Chéf cari say in a recorded megting that he-Was not
fallowing Civil.Serviee's requirements for class:F cations; then we fezl he must-be rémoved from: his

position for ”unwnlllngness to-perform his duty” (1)

Sincerely,

Local 4950

Lo ost. Tammany Pansh Fire Protecnon Dlstrlct 3, Employee & Reserve Handbook- ch § Eonduet & Distigiiine
2. Chigt Patiick Slcard
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1, James Dumas am writing this letter to attest to events | personally witnessed involving Chief Sicard.

On May 5% 0f 2015 | received a phone call from Chief Sicard. During this conversation the Chief
stated that “Danny and Eddie can go to' Pepe’s Mexican restaurant to celebrate their Mexican heritage.”
I took this to be offensive and discriminatory.. | did not inform Danny er Eddie of this conversation.. |
was unaware that the Chief made this statement in. front of probationary firefighter Rost.- Dan Rost {ater
asked if | was who Chief Sicard was talking to. | stated to firefighter Rost that | was going to ignore those
comments. Danny and Eddie were also present. | explained to firefighter Danny Rodriguez and Eddie
Rodriguez that these comments were uncalled for by the Chief. | also stated that | was offended and
embarrassed to inform them of this event. .

On.October 8 2014 1 witnessed Chief Sicard state in a commissioner meeting that our newest
" hire was a “Dark skinned guy”. This statement was made to our board of commissioners and the public
audience. This statement was foilowed by asking the board of commissioners‘to confirm him. Board
member MacGregor made the motion to confirm the Chief.

Chief Sicard had purchased an air mattress for station 31. This air mattress was placed in the
“Day” room. Chief Sicard stated to me that, “The females, lillian and Tiffany can sleep in the day room
so no one they don’t have to bunk in the bunk room”. | immediately corrected Chief Sicard saying that
you cannot tell a female employee she has to sleep on an air mattress. | stated that if an employee was
uncomfortable sleeping in the bunk room that the air mattress is an option for them. | stated again that
it would be discriminatory to force the femnale employees to sleep in the “Day” roorn. We have not had
any fernale employee work any part time shifts'in months.

During the Safety Officer training class in STFD#1, Chief Sicard made a statement at lunch to our
employees and same from other departments. He stated that he would take an “IAFF” sticker and put
in a hole on a beef roast and “fuck it”. | heard this from a few seats away. Firefighter McQuilkin was.so
upset that he got up from the table and went to sit by himself. Jim refused to let Chief Sicard pay for his
meal. When Chief Sicard asked Assistant Chief Lober what to do? Chief Lober stated you need to go talk
to him.

When completing Pre-Plan inspections | noticed that there was a Pre-plan done on the Lacombe
Art Center. The address of this business was in the 30000 block of highway 190. This pre-plan
verification form was signed by-Chief Sicard as being visited on 12/28/14. This building is not a
commercial business. | was shown this building by Chief Flynn years ago. It has been private residence
for years now. These pre-pléos are submitted for the insurance rating to PIAL.

In March of 2016 we attended an EEOC training put on by PML. Fireﬁgﬁters Rost and McQuilkin
were present, Chief Sicard and myself were also present. Lorie Fosterstarted the meeting by asking a
question. “Who was responsible for 9/11?” Chief Sicard stated, “The Muslims!” Iraised my hand-and
stated, “The pecple responsible for9/11 were the people who-committed the attack and help plan it.
" Not an entire religious group.”

-4 |
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In February of 2016 | was called into a meeting with Chief Sicard. Chiéf Sicard stated that
Firefighter Dawson had disobeyed a direct order from him. The incident had to do with Firefighter
‘Dawson responding M33 to MOB Il for a possible CPR in progress. | stated over the radioto Firefighter
Dawson in the future not to respond in M33 without a partner. Firefighter McQuilkin stated to me that
he had earlier in the month performed CPR on a patient across 434 at the Gators Gas station after
responding by himself, but was not given a written consult. Probationary Captain Guillot stated to me
that he had been told to respond in the ambulance to emergency calls by himself and was also not given
a written consult. When 1 did give firefighter Dawson a written consult { cited the employee handbook
for vehicle response. Although there is no SOP for an Ambulance response listed anywhere in the policy
book. This leads to the perception of anly enforcing the “rules” to certain employees. We do not have
an AED on any other units othér than the med unit’s ALS EKG monitor. | also cannot.get a straight
answer on if a non-paramedic ¢an everr usé thé monitor to defibrillate a person Tn'cardiac arrest.

| have stated on many occasions that we are grossly understaffed to Chief Sicard and Chief
Lober. Even with two persons at each station. Ifa medical call pulls the two personﬁel away the other
trucks are now unmanned. ltem 16-281 for example. A structure fire call in Lacombe Harbor with a
woman inside the house refusing to leave because of her cat still being inside, P/T 32 was unmanned
because Eddie Rodriguez and myself were coming back from a medical transport. Besides the obvious
danger of having unmanned-trucks to the public, PIAL ratings also dictate a minimuny response time for
first due engines. According to the Firehouse report the first arriving unit had an 8:41s response time.
The times and units do not reflect accurately the call. U31 was driven by 306 and is riot listed. 350
drove: P]T 31 and he is not listed as even being on scene. The first unit on scene was U301. P/T 32 had
to be picked up by Chief Sicard and brought to the call. It did not-arrive at the same ftime as'U301.

\‘i'em\e, < B D WMES




RETURN INFORMATION (ON RETURN COPY ONLY)

I received the within. "Notice of Questioning and Supplemental Notice of
Investigation”, and on the 27th day of May in the year 2016 served the same on '

Fire Chief Patrick Sicard in person.

Chiee Sicacd pras served n Persd n ad ED 3
Admm isdiolion.

W@A@
(Signature of serving Person)

nature of Person Served)

EXHIBIT

11710
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RESPONSE OF PATRICK SICARD TO “NOTICE OF QUESTIONING AND
SUPPLEMENTAL NOTICE OF INVESTIGATION”

I, Patrick Sicard, make the following formal response to the “Notice of Questioning and
Supplemental Notice of Investigation served upon by the St. Tammany Fire Protection
District No. 3 Civil Service Board (Board);

ALLEGATION NO. 1:

On or about May 5, 2015, allegedly making a statement regarding allowing Eddie Rodriguez
and Danny Rodriguez, who are both of Hispanic origin, time off so they could go to lunch at Pepe's
Mexican Restaurant to celebrate their heritage on Cinco de Mayo (See, Ex. 1-3 at FPS 000020.)

RESPONSE TO ALLEGATION NO. 1

1. Neither Eddie Rodriguez nor Danny Rodriguez has been subjected to a loss of pay or
benefits and have no rights of appeal to this Board for this statement.

2. The allegation fails to cite the violation of any rule adopted by this Board.

3. There is nothing about this statement that is discriminatory and even if there were, this
Board has no jurisdiction over complaints of discrimination based upon race or national
origin.

4. The complaint is untimely.

5. Neither Eddie Rodriguez nor Danny Rodriguez has ever complained to management or the
Board of Commissioners of St. Tammany Fire Protection District No. 3 about this matter.

ALLEGATION NO. 2:

On or about October 8, 2014, you allegedly made a remark to the Board of Commissioners that
the District's newest hire was "a dark skinned guy." (See, Ex. 1-4.)

RESPONSE TO ALLEGATION NO. 2

1. The complaint is untimely.

2. This Board has no jurisdiction over complaints of discrimination based upon race or national
origin.

3. The allegation fails to cite a violation of any rule adopted by this Board.

4. Two members of the Board of Commissioners of St. Tammany Fire Protection District No.
3 to whom the statement was made in a public meeting are African-American and neither

has ever expressed the taking of offense to this statement.
1

PLAINTIFF'S
EXHIBIT
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ALLEGATION NO.3:

You reprimanded Firefighter Abraham Dawson, an African-American male, relating to an
incident that occurred on February 12, 2016 wherein he responded to a call in an ambulance. It is
alleged that you did not reprimand non-minority employees for similar behavior. (See, Ex. 1-3 at FPS

000009; Ex. 1-4.)

RESPONSE TO ALLEGATION NO. 3

1.

Firefighter Abraham Dawson has not been subjected to a loss of pay or benefits and has
no right of appeal to this Board and has not appealed to this Board.

The allegation fails to cite any rule adopted by this Board of which there has been a
violation.

This Board has no jurisdiction over complaints of discrimination based upon race or
national origin

The allegation lacks specificity as to the identities of the persons engaged in “similar

behavior” and the dates upon which the “similar behavior” occurred and so no
comparisons can be made.

ALLEGATION NO. 4:

You allegedly made offensive statements regarding Muslims at a training course in March of
2016. (See, Ex. 1-4.).

RESPONSE TO ALLEGATION NO. 4

This is a misstatement of what is alleged. Dumas states in I-4:

In March of 2016 we attended an EEOC training put on by PML. ...Lorie
Foster started the meeting by asking a question. "Who was responsible
for 9/11 ?" Chief Sicard stated, "The Muslims!" I raised my hand and
stated, "The people responsible for 9/11 were the people who committed
the attack and help plan it. Not an entire religious group.”

Dumas’ self-serving and self-righteous response is either ignorant of the fact that the 9/11
attackers were Muslims, or intended to falsely accuse me of religious bigotry or both.



ALLEGATION NO. 5:

You allegedly portrayed yourself as Adolph Hitler in a photograph and on fire district premises.
(See e.g. Ex. 1-3 at FPS 000020)

RESPONSE TO ALLEGATION NO. 5

A copy of the photograph, taken with other fire employees wearing false mustaches during a
“truck pull” fund raiser 201, before my appointment as Fire Chief, and which is publicly
displayed, is attached as Exhibit 1.

ALLEGATION NO. 6:

On or about July 31, 2015, while attending a safety officer training course in Slidell, you were
at lunch at Vera's Restaurant with other employees of the Fire District and allegedly made profane and
offensive comments which are set forth in the written statement of Firefighter Jim McQuilkin (Ex. 1-3
at FPS 000018-FFS 000019) and the written statement of Captain James Dumas (Ex. 1-4).

RESPONSE TO ALLEGATION NO. 6

1. No employee subject to this Board’s jurisdiction has been subjected to a loss of pay or
_ benefits.

The allegation fails to cite the violation of any rule adopted by this Board.
There is no allegation of the creation of a hostile work environment.

The complaint is untimely.

LoR W

The comments are my opinion of an organization, not an individual, and are protected
speech.

ALLEGATION NO. 7:

You allegedly used a departmentally imposed requirement that fire captains have a paramedic
certification (which requirement is not contained in the Fire Captain Civil Service Class Plan) to
circumvent civil service promotional requirements and hand-picked certain employees for
advancement over other employees. (See e.g. I-3 at FFS 000012.)

RESPONSE TO ALLEGATION NO. 7

The “departmentally imposed requirement” that fire captains have a paramedic certification was
approved by the Board of Commissioners of St. Tammany Fire Protection District No. 3 and
the Office of the State Examiner (OSE). The relevant provisions of the St. Tammany Fire
Protection District No. 3 Employee and Reserve Handbook is attached as Exhibit 2

3



The allegation fails to fails to cite the violation by me of any rule adopted by this Board.

ALLEGATION NO. 8:

You allegedly and improperly ordered Fire Captain James Dumas to attend paramedic school
in order to maintain his position as fire captain when there is no paramedic requirement in the Fire
-Captain Civil Service Class Plan. (See, Ex. I-3 at FFS 000024 - FFS 000026; Ex. I-3 at FFS 000013 -

FFS 000015.).

RESPONSE TO ALLEGATION NO. 8

1. No employee subject to this Board’s jurisdiction has been subjected to a loss of pay or
benefits.

2. The allegation fails to cite the violation of any rule adopted by this Board.

3. The “departmentally imposed requirement” that fire captains have a paramedic
certification was approved by the Board of Commissioners of St. Tammany Fire
Protection District No. 3. and the Office of the State Examiner (OSE), see Response to
Allegation No. 7.

ALLEGATION NO. 9:

You allegedly and improperly required Firefighter Dan Rost to obtain a Firefighter 1I
certification when that certification is not required by the Firefighter/Operator Civil Service Class Plan.

RESPONSE TO ALLEGATION NO. 9

The requirement is departmentally imposed and was approved by the Board of Commissioners
of St. Tammany Fire Protection District No. 3. See Exhibit 3, attached.

ALLEGATION NO. 10:

You allegedly made threatening statements in the presence of Firefighter Dan Rost including
statements that "the seniority list does not mean anything" and that "certain people feel like once they
become confirmed that they are untouchable and that is not the case." (Ex. I-3 at FFS 000023; Ex. I-3

at FFS 000028.)
RESPONSE TO ALLEGATION NO. 10

1. Dan Rost has not been subjected to a loss of pay or benefits and has no right of appeal

4



to this Board.
2. The allegation fails to cite the violation of any rule adopted by this Board.

ALLEGATION NO. 11:

You allegedly counseled Captain James Dumas for not being a "team player" when he brought
to your attention that parish and/ or state law may require that all ambulance responses include
both a paramedic and at least another individual who is a first responder. In connection with
this reprimand you allegedly have not produced all of the subpoenaed paperwork.

RESPONSE TO ALLEGATION NO. 11

1. “Counseling” is not a “reprimand” and is not appealable to this Board. The consultation
1s attached as Exhibit 4.

2. This Board has no jurisdiction to interpret state law.

3. All of the documents subpoenaed have been produced.

ALLEGATION NO. 12:

You have allegedly allowed the Fire District to be improperly understaffed which necessitates
fire stations being closed on a regular basis and have allowed morale to drop so low that there is an
extraordinary number of resignations of employees.

RESPONSE TO ALLEGATION NO. 12

The St. Tammany Fire Protection District No. 3 Civil Service Board has no legal authority over
the staffing of St. Tammany Fire Protection District No. 3. The staffing of St. Tammany Fire
Protection District No. 3 is the responsibility of the Board of Commissioners of St. Tammany
Fire Protection District No. 3 to which I answer directly as Fire Chief.

ALLEGATION NO. 13:

You have allegedly allowed District financial and other resources to be overused for the purpose
of medical responses and other items and thereby reduced the effectiveness of fire responses.

RESPONSE TO ALLEGATION NO. 13

The St. Tammany Fire Protection District No. 3 Civil Service Board has no legal authority over
the budget, fiscal affairs or daily operation of St. Tammany Fire Protection District No. 3, the

5



authority over same being the exclusive responsibility of the Board of Commissioners of St.
Tammany Fire Protection District No. 3 to which I answer directly as Fire Chief.

ALLEGATION NO. 14:

You have allegedly allowed a decline in the Fire District's ISO fire rating from a 3 rating to a 4
rating and in connection with ratings, have allegedly provided inaccurate information to the rating
agency, PIAL.

RESPONSE TO ALLEGATION NO. 14

The St. Tammany Fire Protection District No. 3 Civil Service Board has no legal authority over
the budget, fiscal affairs or daily operation of St. Tammany Fire Protection District No. 3, the
authority over same being the exclusive responsibility of the Board of Commissioners of St.
Tammany Fire Protection District No. 3 to which I answer directly as Fire Chief.

Further, the allegation that I “provided inaccurate information” does not cite a violation of a
civil service rule adopted by this Board and does not specify a date or identify the “inaccurate”
information allegedly provided.

ALLEGATION NO. 15

You have allegedly falsified a preplan of a business in the 3000 block of Highway 190. The
details of this allegation are found in the statement of Captain James Dumas. (Ex. I-4.).

RESPONSE TO ALLEGATION NO. 15

This is a mis-statement of what was alleged. Dumas states in I-4:

When completing Pre-Plan inspections I noticed that there was a Pre-plan done
on the Lacombe Art Center. The address of this business was in the 30000 block
of highway 190. This pre-plan verification form was signed by Chief Sicard as
being visited on 12/28/14. This building is not a commercial business. I was
shown this building by Chief Flynn years ago. It has been private residence for
years now. These pre-plans are submitted for the insurance rating to PIAL.

There is no allegation that anything has been “falsified”.

The St. Tammany Fire Protection District No. 3 Civil Service Board has no legal
authority over the routine operations of St. Tammany Fire Protection District No. 3.



Dumas’ statement that he saw this building “years ago” is not specific as to time nor
does he state when he conducted his Pre-Plan “inspection”. If the Pre-Plan was in error,

Dumas should have corrected it.

ALLEGATION NO. 16

You have allegedly and improperly allowed Fire Station 33, which is near Interstate 12, to be
staffed by an injured employee, Firefighter Jim McQuilkin, and have allowed it to be staffed
only by an inexperienced probational firefighter without proper certifications, Firefighter

Cookmeyer.

RESPONSE TO ALLEGATION NO. 16

1. McQuilkin has not been subjected to a loss of pay or benefits and has no right of appeal

to this Board.

2. The allegation fails to cite the violation of any rule adopted by this Board.
The allegation fails to state a date on which this alleged “improper staffing” occurred.

4. McQuilkin was released to light duty by his physician on May 18, 2016.

ICARD, FIRE CHIEF
Y FIRE PROTECTION

DISTRICT NO. 3

Date: é/z//é
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written tests prior to the 364t day of employment. The Fire
Chief may, under extenuating circumstances, extend this
period, but under no circumstances shall it extend beyond the
employee’s confirmation. Additional requirements are listed in

Appendix P.
Z—Operator—Future Class

3¢ Captain - Each person wishing to be promoted to the Fire
Captain classification shall be required to obtain the
requirements as listed in Appendix Q before being eligible to
take the promotional exam. Also, after successful testing, but
prior to being promoted, employee must comply with
requirements listed in Appendix Q ‘Fire Captain Paramedic
Training’ requirements. Upon being promoted, each Fire
Captain must complete an officer level class as specified by the
Fire Chief within one year of promotional appointment. Failure
to obtain these requirements prior to the 364t day from date of
promotion shall result in demotion or rejection or termination

. from employment. The Fire Chief shall weigh the circumstances

31 and make the determination of status.

4, Administration - There is no required training for administrative
positions at this time, subject to change in the future.

5. General - All suppression employees shall be required to take
VFIS driver training or equivalent (i.e. CEVO) annually.

6. Suppression employees must enroll in a Driver/Operator class
and complete LSU Driver/Operator Certification within 3 test
attempts or 1 year from date of probational appointment
whichever comes first.

7. All suppression employees must complete Firefighter Il
certification within 1 year from date of probational appointment.

8. Incident Management Systems (IMS)
a) All suppression employees must complete IMS 100, 200,
700 and 800 prior to confirmation in their class.
b) All Captains must complete IMS the 300 & 400 level prior to
their confirmation in the class.
c) All courses must be re-taken, as applicable to either
classification, every 5 years.

Ay

St. Tammany Fire District No. 3 Chapter 10

Revision :: 08/01/13 ‘ Page 12

Y& Abeprer PY B éyzs’ 34



et

R

o
GO




Charles A. Flyon, Il
Fire Chief

1)
2)

3)
4)
5)
6)
7)
8)
9)

10)

St. Tammany Parish Fire Protection District # 3
P.O. Box 849 .
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
stid3@charter.net

Captain Requirements

Must meet all Civil Service Requirements

Must possess and maintain a current Louisiana Class ‘D’ Chaffeur’s
License.

Must have Firefighter | and Il Certification (IFSAC approved)
Must have Haz-Mat | and I

Must have Driver/Operator certification

Must have Investigator |

Must have Instructor |

Must have Officer |

Must possess and maintain a minimum of (current) EMT-Paramedic,
(current) State Licensing Card and (current) CPR card prior to the
deadline for accepting applications for the Fire Captain test.

Must have a minimum of five (5) years of full time certified
Firefighter/Operator experience with St. Tammany Fire District 3 prior
to the deadline for accepting applications for the Fire Captain test.



St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
stfd3@charter.net

Charles A. Flynn, Il

Fire Chief

Regular Commissioners Meeting

August 14, 2013

Meeting Minutes
Called To Order:
Chairman Montalbano called the meeting to order on Wednesday, August 14, 2013 at 6:00 PM.
PledgeofAllegiance e o w s beeman L a  m e s e aemea v iwe s maes n we o eemmmrre o ea tabm cmaeas — s i e e
Roll Call:
Leo Casanave, A. J. Montalbano, Rock Petersen, Raymond Batiste are present. Mr. MacGregor
is absent.
Secretary Minutes:

Minutes of the Regular Meeting of July 10, 2013
Mr. Casanave moved, Mr. Petersen seconded to dispense with the reading of both sets of the

minutes and accept them as presented. There being no discussion, a vote was called. Motion
approved unanimously.

Treasurer Report:
Mr. Batiste noted the following balances in the respective checking accounts:

Balance in the general fund as of August 12" is $ 519,776.84
Balance in the contingency fund as of August 12" is $22,514.72

M. Casanave moved, Mr. Petersen seconded to accept the Treasurer’s Report. There being no
discussion, a vote was called. Motion accepted unanimously.

Chief’s Report:

1) Total responses are 675. July responses were 97

2) Heart Hospital did go to tax sale but at the sale the taxes were paid by an individual out
of New Orleans. Therefore, we were paid our full amount due through the Sheriff’s
office. Michael Bach was the person who paid it. It’s good that we received our revenue
this year, but who will pay it next year. The August tax settlement reflected the payment

along with any other late payments.



Minutes of August 14, 2013
Page two

3) Tanker 32 — Chief passed around pictures of the refurbished truck. It should be ready
very soon. It will be here before the next meeting.

Assistant Chief’s Report

1) A/C Sicard reported that there would be a plea deal with Gina Scramuzza for life
without parole to avoid the death penalty. She took that and now she is finished. The
only person yet to go to trial is Carlos Rodriguez. They have postponed his trial. All
in regard fo the murder of our employee Mario Scramuzza. The others involved have
all been dealt with in the court system.

Ol Business:

Policy Book :
Capt. Dumas from the audience asked if the employees could look at the book before the board
acted on it. Chief Flynn noted that this is something the he (the Chief) puts into place and if the
commissioners need to get approval from the employees, then why is there a need for him (as
Fire Chief). Mr. Casanave noted that in the school system, the administrators make the policy
and give it to the teachers and that’s it. Another person, (F/O Galloway?) stated that since Chief
Flynn is moving out of the position and another Chief is moving in, so we (the employees) will
be back to back policy changes. Mr. Casanave stated it is a product of the administration
belonging to Fire Dist. 3. Mr. Petersen asked if there was any way it could be reviewed by the
employees. Chief stated it is entirely up to the board.

Mr. Petersen moved to allow time for the employees to review it. Motion failed for lack of a
second.

M. Sicard noted that policies are made by the administration, approved by the board and then
‘the rules are discussed with the employees in a series of meetings. This is an administrative
function. One of the duties of the administration is to create order and equity in the fire district.

Mr. Batiste moved to accept the changes to the policy book as presented. Mr. Casanave
seconded the motion. The discussion being held prior to motion and there being no further
discussion, a vote was taken. Motion carried unanimously.

New Business:

Forming a Committee for Fire Chief appointment

Chief described the need for a committee was to discuss and decide on an interim chief or
candidates for an interim chief to be brought before the full board. The other task is to review
applicants (after testing) for the open Fire Chief position and bring forth the top candidate(s) to

the full board for approval.
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Mr. Batiste and Mzr. Petersen yolunteered to serve on the committee.

Mr. Petersen moved to appoint A/C Pat Sicard as interium Fire Chief effective 9/30/13 at 4:00
PM. Mr. Batiste seconded the motion. There being no further discussion. Motion carried.

2013 Budget Amendment

Chief Flynn explained the colors indicating an item is changing from the original on the far left.
Mr. Casanave moved to table it until the next meeting. Mr. Batiste seconded the motion.

Motion carried.

- Abrief non-agenda item was brought up regarding the Feasibility Study on Fire District =
Consolidation. After a brief discussion, no action was taken.

Adjournment:
Mr. Batiste made a motion to adjourn, seconded by Mr. Petersen. Motion carried and meeting

was adjourned at 6:31 PM
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FIRE CAPTAIN

{(Promotional Class)

DISTINGUISHING FEATURES OF THE CLASS

This class encompasses responsible supervisory positions, the
primary duties of which involve the supervision of the operations
of a fire station, including the supervision of firefighting
personnel, apparatus and equipment on an assigned shift. Employees
of this class respond to emergency calls, assume command at the
scene of an emergéncy in the absence of a superior officer, and
assist in the training of subordinate employees. Fire Captains
have the authority to work independently in most areas, performing
special tasks with only general instructions. Employees of this
class report to and have work reviewed by the Assistant Fire Chief.
Fire Captains rank directly below the class of Assistant Fire
Chief. ’

EXAMPLES OF WORK

Examples listed below are illustrative only. They are not intended
to include all duties which may be assigned, neither are they
intended to exclude other duties which may be logical assignments
to this class. ‘

Responds to all fire and emergency medical calls, supervises
driving of fire apparatus, and directs the positioning of the fire
apparatus at the fire or emergency scene. Directs the operation of
a fire company by gathering and assessing pertinent data provided
by dispatcher, performing size-up of an emergency scene, and
observing and responding to changes in fireground conditions. Sets
up the fireground perimeter for crowd and traffic control. Performs
firefighting operations and supervises subordinate employees in
search and rescue, forcible entry, self-contained breathing
apparatus, ladder operations, ventilation, nozzle and hose
handling, protection of exposures, fire extinguishment, pump
operations, sprinkler and standpipe systems, water supplies, and
salvage and overhaul. Supervises and performs emergency medical
services such as basic first aid, CPR, and first responder
services. Supervises the handling of hazardous materials. Serves
as fire safety officer. Maintains communications between the fire
scene and other authorized personnel, calling for assistance when

needed.

Manages and supervises the operation of a group of fire suppression
personnel for one shift by performing such duties as issuing oxders
and assigning work or duty areas, inspecting appearances of
personnel and equipment, reviewing written reports, and delegating
authority as allowed. Provides assistance to subordinates in
technical areas of work. Oversees the work performance by
subordinates, conducts employee performance evaluations, and
discusses work performance with subordinates. Counsels employees

STTAMM#3 09-25-13
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who are experiencing work problems and resolves employee complaints
and grievances. Assists in maintaining discipline among
subordinates by recommending disciplinary action to the appointing
authority. Briefs incoming Fire Captain on all pertinent activities
that occurred or those that will occur on the upcoming shift.

Personally trains personnel by conducting training in the classroom
and providing informal or on-the-job training for new employees.
Conducts drills and evolutions.

Performs pre-fire planning inspections by visiting businesses,
schools, and places of public assembly, inspecting for fire
protection purposes, including conducting fire drills. BAssists
arson investigation personnel by securing the fire scene to prevent
removal or damage of evidence. Searches for, protects, preserves,
reports, and maintains the chain of custody of any evidence of
suspected arson. Testifies in court when required.

Recommends management policies, goals, and objectives for the
department. Participates in the research and planning for programs
and activities of the department. Recommends changes in department
operations that will help the city improve ISO ratings. Evaluates
the efficiency of response units following emergency incidents.

Conducts tests or directs the testing of fire department apparatus
and equipment. Inspects fire apparatus, station, buildings, and
facilities to ensure compliance with departmental standards.
Reports and receives reports about any problems with fire
department property and equipment for the purposes of repair and
maintenance. Maintains inventory of supplies and equipment, and
orders and distributes supplies and equipment to personnel as
required.

Provides for the maintenance of department records, such as records
of activity, inventory records, or any others which may be
required. Personally completes any forms, records, or reports as
required. Compiles data and writes reports.

Participates in special community projects designed to improve
public relations. Makes presentations and demonstrations related
to fire prevention and fire safety. Conducts tours of department
facilities for school or civic groups.

Performs related duties as assigned.

QUALIFICATION REQUIREMENTS
Unless otherwise specified, all requirements listed below must be
met by the filing deadline for application for admission to the

examination.

Must meet all requirements of the Municipal Fire and Police Civil
Service Law, including being a citizen of the United States, and of

legal age.

STTAMM#3 09-25-13
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After offer of promotion, but before beginning work in this class,
must pass a physical examination, the selection and administration
of which shall be authorized by the Appointing Authority, designed
to demonstrate good health and physical fitness sufficient to
perform the essential duties of the position, with or without

accommodation.
Must possess a valid Louisiana driver’s license.

Must be a regular and permanent employee in the <c¢lass of
Firefighter/Operator by the closing date for application to the

board.

Must possess certification as Firefighter I, Firefighter 1II,
Driver/Operator, Fire Service Instructor I, Fire Investigator I,
Hazardous Materials I, Hazardous Materials II;, Fire Officer I,
immediately preceding closing date for application to the board.

The above certifications must be from the ILouisiana Firefighter
Certification Program or another agency accredited by the National
Board on Fire Service Professional Qualifications (NBFSPQ) or the
International Fire Service Accreditation Congress (IFSAC).

Must possess Nationally Registered Emergency Medical Technician
Basic, and American Heart Association certified in CPR, immediately
preceding closing date for application to the board.

STTAM #3  12-18-07
Rev 06-02-08
09-25-13



Training & Education may be divided into two subcategories: Required
and Non-required. Other training issues are scheduling and reports.

A. Required Training
Required training is defined as training that is considered a job

requirement for continued employment or promotion. Examples
may include firefighter certification, officer training, EMT
certification, safety, and driver training.

1. Firefighter/Operator — Each person hired in the firefighter
class shall obtain Firefighter | certification prior to
confirmation in the classification. Each person hired to this
class must obtain EMT-Basic licensing with 1. year of the
date of hire. Failure to obtain test results from National
Registry for both practical and written tests prior to the
364t day of employment or the day before confirmation in
the class will result in immediate termination of
employment. Additional requirements are listed in
Appendix P.

2. Operator ~Future Class

3..  Captain - Each person wishing to be promoted to the Fire
Captain classification shall be required to obtain the
requirements as listed in Appendix Q before being eligible
to take the promotional exam. Upon being promoted, each
Fire Captain must complete an officer level class as
specified by the Fire Chief within one year of promotional
appointment. Failure to obtain these requirements prior to
the 364t day from date of promotion shall result in
demotion or rejection or termination from employment.
The Fire Chief shall weigh the circumstances and make the
determination of status.

4.  Administration - There is no required training for
administrative positions at this time, subject to change in
the future.

5. General - All employees shall be required to take VFIS

driver training or equivalent i.e. CEVO annually. Each
employee must complete LSU Driver/Operator Certification

and Firefighter II.

St. Tammany Fire District No. 3 Chapter 10
Revision : 08/01/13 Page 7
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St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
stfd3@charter.net

Charles A. Flynn, il

F‘fe Chief WRITTEN CONSULTATION

This is a written consultation and is not reported to the Office of State Examiners
(O.S.E.). However, repeated written consultations and/or more severe violations
of the rules or policies of St. Tammany Fire District No. 3 may result in
disciplinary action, which is reported to the O.S.E.

Please PRINT legibly in all areas.

Employee Name: _Taes ( DUMAS

Employee Classification: CA—PTA;I A
Supervising Officer: A sst. Cther Sggjj:LO“pEs& / Ctrer Brrricle . S CAED

Date(s) of Violation(s): ¥ grious DATES 2013

Date of Consultation: _e708e 20, Joig

Policy: Employee Handbook Chapter Section
Quote policy infraction(s):

eupprERr L Paciel. . CHAPrer | Pace (o Nos. ({40 . Cilf
PACE I A pis. i,3.4 T ChATTEL (L IhCE S0 Mo, 2 CHAPTEL (o PaceElr &
S, 134 cw‘rénw InCe & = A cwma_’%@m ig B J

¢

Describe policy violation(s):

Clrgad nE Command
Crencp bl CHatDU
NEC L& G e Wi Loy

KePPN. Tn  CYIEP M MUTES 28 M EETING
Use the back of this page for additional space, if needed.

Attach this form to the Performance Improvement Plan (PIP).

By signing below, the employee acknowledges that he/she has been verbally instructed /
consulted by his/her company officer, made aware and notified of the policy or rule violation(s), as
indicated on this form.

Employee Signature: %‘/-/ Date: _/—5 -1
Officer Slgnature % /? ~——_ _Date:_/{—5-|%

r e

Fire Chief's Stgn
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Employee Documented Consultation

Re: Captain James Dumas

October 30, 2013

This meeting has taken place as a documented consultation with Captain James Dumas to
discuss the violations of “Chain of Command” (Chapter 1, Page 1, Chapter 1, Page 6, Nos. 1 &
2), “General Conduct” (Chapter 6, Page 3 A; Nos.1, 3, 4, Chapter 6, Page 5 C; No.3, Chapter 6,
Page 6 E; Nos. 1 & 4, Chapter 6, Page 6 F) and “Neglect of Duty” Chapter 2, Page 19 K.

Chief Sicard, Asst. Chief Lober and Captain James Dumas were present for the documented
consultation.

The following matters were discussed with Captain James Dumas:

®

Chief Sicard advised Captain Dumas that several employees have approached A_C. Scott
and Chief Sicard about “Captain James Dumas being one of three employees who are
spreading'rumors, bringing down morale, and talking against the administration.”
Woody Hinson’s email and Stefaine Bestor’s emails were discussed. See Bestor’s email.
lames admitted to having written a portion of the email and having emailed the letter
out. The email was submitted to the STFD#3 administration by Stefaine Bestor with the
email showing “To: Stefaine Bestor, From: James Dumas.” This email was erroneous in
part, was a violation in the chain of command, and was in violation of STFD#3 policy as a
disparaging note sent out to past employees. Woody Hinson’s email was a disparaging
email sent to Woody Hinson and was a breech in Officer confidentiality following an
Officer's meeting. During an Officer’s meeting in September 2013, Chief Sicard advised
the Officers that no certifications would be accepted from District 6 by District 3 FFs
who work for District 6 on a PT basis without documentation approved by Chief Sicard
because Woody Hinson was the A.C. in District 6 and was not trusted by Chief Sicard due
to his {Woody's) past employment in STFD #3. Mr. Hinson had a history of
untrustworthy behavior during his employment with STFD#3. During the meeting,
Captain Dumas was noticed to be audio taping the meeting by Chief Sicard and Captain
Geissler. Captain Dumas was noticed to have taped the meeting when he (Dumas)
accidentally pushed the play back button on his phone playing Chief Sicard’s voice on
what was just said by Chief Sicard moments earlier. Captain Geissler and Chief Sicard
noticed what had happened and approached each other after the meeting. The same
content was placed on an email and sent to Woody Hinson. Captain Dumas was the



only one in the room during the Officer’'s meeting that was associated with District 6 (as
a part-timer). Asst. Chief Hinson knows who sent the email.

Woody, Eljay, and Russell Ritchie’s reimbursement requests were discussed as an
example of unknown employees of District 3 making it a point to make phone calls to
ex-employees to come get their A.L. reimbursement checks following the corrections
made to the A.L. calculation. This example was brought up as a way to express how
employee(s) are going out of their way to not support the administration, but to burden
the administration in matters that do not pertain to them. No accusations were made
toward James Dumas.

Chief Sicard advised Captain Dumas that laws documented on hand-outs, especially laws
submitted anonymously to Captain Dumas, when the person who submitted the
paperwork is known by Captain James Dumas, have to stop making their way to the
Chief’s desk. James Dumas was advised to stop documents pertaining to laws from
being submitted to the Chief’s desk and to handle the problem at hand on the Captain’s
level. Also, it was discussed that the anonymity of who is submitting such documents
needed to stop. Repeated notification of “laws” and/or “erroneous information”
believed to be law is being placed in the Chief’s mailbox and/or desk from FFs and
Officer-level staff. This type of behavior has a recent origin {(within the past few
months), a behavior that has FFs and Officer-level staff engaging in business matters
that are not part of their job descriptions. Captain Dumas was advised that the
administration would take care of following the laws and recommendations to the best
of the administration’s abilities and the submittal of this type of information by
employees was “stepping out of bounds” when it came to administrative business.
James was advised that going to Commissioners to take care of business was breaking
the chain of command and any administrative matters involving the Commissioners
would be handled through the Chief. James had offered to see the Commissioners
about adding personnel to the department {a 7™ FF per shift) in a previous Officer’s
meeting. Captain James was advised that he was not working in his job description and
that meeting with the Commissioners was a Chief’s job duty in order to discuss business
matters.

Chief Sicard advised Captain Dumas that everyone on staff needed to realize what their
rank and position was within the department and to follow their job descriptions. Chief
Sicard advised Captain Dumas in the previous Officer’s meeting and in the consultation
that employees are not working within their job descriptions but rather worrying about
what administration is doing and even pushing their agendas to get involved in
administrative matters. It has been said more than once by Chief Sicard that the
administration would handle administrative matters and those outside of the



administration would be updated on administrative decisions but the general staff
would not be taking part in making administrative decisions unless invited.

There have been several suggestions/comments for a 7% FF to be added to the daily
roster. Chief Sicard has advised more than once to Captain Dumas and others that a 7t
FF is not feasible at this time and that the call volume and budget did not allow fora 7
FF. Chief Sicard also had mentioned that the Commissioners would not approve of a 7"
FF without the data and revenue to justify a 7" FF. Currently and statistically, STFD #3 is
handling its own call volume with very minimal requests for mutual aid. Chief Sicard
advised Captain Dumas that he did not want any more talk on a 7' FF.

Captain Dumas was also advised by Chief Sicard that he did not want to discuss another
round of Captains, for this discussion has been brought up several times in the past.
Chief Sicard advised Captain James that no one was close to being eligible for the
Captain’s promotion. Chief Sicard advised that no one was eligible (regarding the 5 yr.-
on-the-job rule) until July 2014, not to mention the paramedic pre-requisite and other
pre-requisites. Chief Sicard did not see anyone being eligible for a Captain’s promotion
until 2015 at the earliest. Chief Sicard advised James that this was another
administrative task and decision and that admin would deal with this promotional
matter when appropriate and that Captains and FFs needed to know their job
descriptions and allow the administration to deal with these types of matters.

.A-shift out of uniforms... Chief Sicard has talked with Captain James on more than one
occasion about enforcing policy and ensuring that the employees on A-shift are in
uniform. Adam Galloway was witnessed coming to Station 31 in his T shirt from Station
32 and then leaving and going to Russell’s Quick Stop in a T shirt on (October 02, 2013).
Jim McQuilkin and Adam Galloway were noticed leaving Station 31 in Medic-31 wearing
T-shirts on (October 3, 2013). Eddie Rodriguez was also noticed to have come to Station
31 from Station 33 in Medic-33 in a T shirt on (July 23, 2013). James was advised that all
of this was going on “under his nose” at Station 31 and that he should be aware of this.
Chief Sicard has had Captain Dumas in the Chief’s office discussing putting an end to the
uniform violations and emphasis was made on the Captain’s job of supporting and
enforcing the policies. This topic has been discussed at several Officers’ meetings over
the past year and in a recent meeting between Captain James and Chief Sicard prior to
the dates listed above regarding lim, Adam, and Eddie’s violations of the uniform policy.
Chief Sicard is aware of Jim McQuilkin's negativity in the work place and that numerous
employees are talking about him (Jim) and are tired of his (Jim’s) negative attitude.
Chief Sicard advised Captain James that he (Chief Sicard) has had to complete a written
consult on Jim McQuilkin in the past regarding this matter and that Asst. Chief Lober has
had to talk to Jim as well regarding his negative attitude. Captain Dumas advised both



Chiefs in a recent October Officer’'s meeting that he has been “working” with Jim
McQuilkin on his negative attitude on more than one occasion. Captain James has not
submitted one written consult on lim’s repeated behavioral problem. Chief Sicard,
again, has had to advise Captain James that he has to document these repeated
problems and vialations of policy on paper to be submitted to Chief Sicard.

These were the topics discussed and emphasized in this documented consultation between
Captain James Dumas, Chief Sicard, and Asst. Chief Lober. Captain Dumas was advised that
these notes would be finalized from draft to be presented to all three attendees for witnessed
signatures of attendance and understanding.

it was stated and reiterated by Chief Sicard that this meeting was not a disciplinary hearing but
rather a documented consult to advise Captain Dumas of the various documented concerns and
allegations that Chief Sicard had involving Captain Dumas and his shift in order to change the
behavior(s) that have been exhibited by Captain Dumas and his subordinates.

Chief Sicard advised Captain Dumas that the administration’s view was to consult James in
order to have James “stand with the administration”, and to be a “team player” in order to
make STFD#3 a better department.

This document is an attachment to the departmental form for written consulitation.

I have read this document and attest to its content discussed in the consultation on October 30,
2013.

L //575
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St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
stfd3@charter.net

Performance Improvement Plan

This is a Performance Improvement Plan and is designed to assist officers and
employees with coming to an agreement on Fire District expectations and employee

actions or behaviors.
Please PRINT legibly in all areas.

Employee Name _JAmes 7) Wpa s S
Employee Classification: CAPTA )

Supefvising Officer: Scotr LoBer / AT ST cArD
Date(s) of violation(s): _ya®isus dATES -

Supervisor to complete #1-#5A:
1) Based on the attached corrective action form which describes the employee rule or

policy violation, I expect the following behavior: (example: Max Fireperson will not just complete the
paperwork on a truck inspection, but will physically assess each component listed on the Inspection Sheet on a monthly basis)

AFTER- DISeusgion wiTe CAPTALY Dumas , THE STFL 3 AdriMISTRA TN
EXPECTS CAPr#NY DUMAS TO CoNDUCT HIASELS (M B MATME— THAT IS
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5 erroPrIAa7E] / 145; JoB Pes

Ol A NG TD CAIPTIoH 4D DEPARTMENTI—TOLICIES - (SEE BEVTRSE)
onsequences/Results of Problem or Behavior: (example: When a truck is not inspected, vital
equipment may be missing that would cause in interruption in efficiently, safely and effectively handling emergency response
calls,
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3) Who is r esponsible and Why? {(example: Every person checking an apparatus should complete his/her work GEE Rever @
fully, completely and accurately so that all responders have all the equipment they need to do their lifesaving work.)

Live AnY Enblowee, EmPloy 83, Tporns Dusrhs so Trhys LELNENTIS) 1
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4) What action needs to take place to establish change? (Example: The apparatus need to be checked
as per the monthly schedule)
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S5) What will each party do?

A) Supervisor: (Example: I will be clear in my instruction and also be sure to allow time for employee to complete
his/her assignments.}

CWEP SICad Ma€ Dt (60 i/ LEN6 T 22V Tote AP, T VingalCondso 1T
oW DT 1 g (W PAST Pl IES THE Lt bRl DT wtbos 15 Poleg sitrdte?
B) Employee: (To be completed by employee) 7 THLS Qgu/(SeelT, CHLEF ST1CARL /s~ 5
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6) Supervisor Comments on Interaction with Employee:
A) You may make your observations on the employee’s verbal and non-verbal behavior and your
impressions about the consultation in general here. (Remember that this can be positive,
ne}tral or negative)
SEMES vpes SERY  CosPlATIuE _Aovd  APolOGETI e Decryilbe
Mor CORBulTAGIor) . (s LpinacadT ARVE 18 VXS] fos; 77 vk

=

y/a
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-{fou should set up a date imm;diately: Example — 1 week, 1 month from today’s date.

Follow up: Date

Result of follow up:

Outcome: (circle) Successful Unsuccessful

EY

Employee Signature /Fire @f’s Signature\

Officer Signature Date of interview
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5. If any of the above listed individuals are discourteous to you o
or treat you in a manner that fits the descriptions listed \
above, report the incident to your supetrvising officer, but
remain courteous in your actions to them. At minimum,
remain silent and diffuse the situation.

Language & Gestures

1. Employees or reserve members may not use profane
language or gestures while on-duty.

2. Employees or reserve members may not use profane
language or gestures while wearing any STFD3 uniform,
insignia, or emblem.

Truthfulness

1. Employees and reserve members are required to speak the
truth at all times, whether under oath or not, in giving
testimony or in connection with any legal order received or
in connection with official duties.

2. Employee/reserve members shall always speak the truth in
connection with any departmental investigation, (
questioning, inquiry or in making statements about any
incident, whether pertaining to an emergency call or to
department affairs.

3.  Employees or reserve members shall not make false
reports concerning the personal character or conduct of any
other employee or reserve member.

4, No member shall falsify an official written or oral report.

Gossip
The spreading of gossip or rumors is strictly prohibited. Gossip

and rumors have an adverse effect on morale. This can also
damage a person’s character and reputation. It could decrease
job performance and satisfaction. Employees should consider
carefully before speaking about issues that are unsubstantiated
or personally unknown to them.
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G. Gambling

1. Employees and reserve members are prohibited from
gambling while on duty or on any fire district premises.

2. Visitors are also prohibited from gambling on fire district
premises.

H. Lewdness, Indecency, or Obscenity

1. Employees, reserve members and visitors are prohibited
from any behavior that is lewd, indecent or obscene,
including but not limited to profane language, nudity, sexual
acts, or invading others’ privacy.

2. Books, magazines, calendars, clothing, pictures or any other
material containing words or pictures that involve profane
language, nudity, sexual, or any other lewd, indecent or
obscene content is strictly prohibited on fire district
premises.

L. Neglect of Duty
See Chapter 2; Section K

v Corrective Action

Once an infraction of a policy, procedure, rule or directive occurs, STFD3
hopes to investigate and act in a fair, equitable and consistent manner.
The goal is to provide for justice, behavioral improvement, and
corrective action as the situation dictates.

The purpose of this policy is to describe the investigative, performance
improvement, corrective action and appeals process.

A. Investigation
STFD3 believes that, in the interest of fairness, all of the facts

should be obtained in serious policy or rule infractions. However
not all policy or rule infractions are subject to investigations.

1. Serious is defined as rule or policy infractions that may result
in suspension, demotion or termination.

2. An investigation may be a supervisor’s observations, reports
from co-workers, physical evidence, or other withess accounts.
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CIVIL SERVICE BOARD
ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

STATE OF LOUISIANA

IN THE MATTER OF:
APRIL 14, 2016
INVESTIGATION

Subpoena No. 008

The St. Tammany Fire Protection District No. 3 Civil Service Board to:

Keith Kern

YOU ARE HEREBY COMMANDED to appear before this said Board at
proceedings to be held before it at St. Tammany Fire Protection District No. 3
Training Academy located at 29278 Highway 190, Lacombe LA at 5:00 o'clock
p.m. on May 23, 2016 and on any other day thereafter at which the proceedings may
be continued, to testify to the truth, until discharged; and, hereof you are not to fail

under penalty of the law.

BY ORDER OF THE ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3 CIVIL
SERVICE BOARD:

(Date) Member of the Municipal Fire and Police Civil Service Board

Serpas Court Reporting
0 ]

Bk Page 1 of 2 Pages



RETURN INFORMATION (ON RETURN COPY ONLY)

#h
I received the within "Subpoena for Witness", No. 8, and on the /% day of

Z%; v in the year 2016 served the same on A/e/fz //(E’AN in

person, or made service on him/er in the following manner:

_Qﬂ_émd &fﬁé)éw F 3

(Signature of serving Person)
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CIVIL SERVICE BOARD
ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

STATE OF LOUISIANA

IN THE MATTER OF:
APRIL 14, 2016
INVESTIGATION

Subpoena No. 005

The St. Tammany Fire Protection District No. 3 Civil Service Board to:

Brent Pearson

YOU ARE HEREBY COMMANDED to appear before this said Board at
proceedings to be held before it at St. Tammany Fire Protection District No. 3
Training Academy located at 29278 Highway 190, Lacombe LA at 5:00 o'clock
p-m. on May 23, 2016 and on any other day thereafter at which the proceedings may
be continued, to testify to the truth, until discharged; and, hereof you are not to fail

under penalty of the law.

BY ORDER OF THE ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3 CIVIL
SERVICE BOARD:

(Date) Member of the Municipal Fire and Police Civil Service Board
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| received the within "Subpoena for Witness", No. 5, and on the _/ 97‘}' day of

4 ay in the year 2016 served the same on Kmﬂ%/oﬂq.efaﬂ in

person, or made service on himher in the following manner:

pA_pER7on ,&(/57%74;,\/ 32

7

" (Signature of serving P&fson)

Page 2 of 2 Pages



CIVIL SERVICE BOARD
ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

STATE OF LOUISIANA

IN THE MATTER OF:
APRIL 14, 2016
INVESTIGATION

Subpoena No. 006

The St. Tammany Fire Protection District No. 3 Civil Service Board to:

Eddie Rodriguez

YOU ARE HEREBY COMMANDED to appear before this said Board at
proceedings to be held before it at St. Tammany Fire Protection District No. 3
Training Academy located at 29278 Highway 190, Lacombe LA at 5:00 o'clock
p.m. on May 23, 2016 and on any other day thereafter at which the proceedings may
be continued, to testify to the truth, until discharged; and, hereof you are not to fail

under penalty of the law.

BY ORDER OF THE ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3 CIVIL
SERVICE BOARD:

(Date) Member of the Municipal Fire and Police Civil Service Board
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RETURN INFORMATION (ON RETURN COPY ONLY)

Yh
| received the within "Subpoena for Witness", No. 6, and on the / V4 day of

Z/jz; /___in the year 2016 served the same on Zg/e A oa/%/;s ez in

person, or made service on himher in the following  manner:

ON LPERFops DZL 5);10/})'4’ 33

12

(Signature of serving Person)
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CIVIL SERVICE BOARD
ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

STATE OF LOUISIANA

IN THE MATTER OF:
APRIL 14, 2016
INVESTIGATION

Subpoena No. 001

The St. Tammany Fire Protection District No. 3 Civil Service Board to:

James Dumas

YOU ARE HEREBY COMMANDED to appear before this said Board at
proceedings to be held before it at St. Tammany Fire Protection District No. 3
Training Academy located at 29278 Highway 190, Lacombe LA at 5:00 o'clock
p.m. on May 23, 2016 and on any other day thereafter at which the proceedings may
be continued, to testify to the truth, until discharged; and, hereof you are not to fail

under penalty of the law.

BY ORDER OF THE ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3 CIVIL
SERVICE BOARD:

(Date) Member of the Municipal Fire and Police Civil Service Board
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| recei(zelj the within "Subpoena for Witness", No. 1, and on the 2’7 day of

in the year 2016 served the same on ~Jo mos kb Uumas in

person, or made service on him/her in the following manner:

ON ?Eafaﬂ Od‘ %\‘c{\'ﬁoﬂ 3 9\) Letcombé;l-A

///A%/ /4

77 7 (Signature of servirg Person)
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CIVIL SERVICE BOARD
ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

STATE OF LOUISIANA

IN THE MATTER OF:
APRIL 14, 2016
INVESTIGATION

Subpoena No. 002

The St. Tammany Fire Protection District No. 3 Civil Service Board to:

Daniel Rodriguez

YOU ARE HEREBY COMMANDED to appear before this said Board at
proceedings to be held before it at St. Tammany Fire Protection District No. 3
Training Academy located at 29278 Highway 190, Lacombe LA at 5:00 o'clock
p.m. on May 23, 2016 and on any other day thereafter at which the proceedings may
be continued, to testify to the truth, until discharged; and, hereof you are not to fail

under penalty of the law.

BY ORDER OF THE ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3 CIVIL
SERVICE BOARD:

(Date) Member of the Municipal Fire and Police Civil Service Board
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RETURN INFORMATION (ON RETURN COPY ONLY)

7 o 4
== in the year 2016 served the same on bqu§e [ Rodmgmez in

person, or made service on himher in the following manner:

ON Iﬂ?kﬂoﬂ Of S‘(’Q\L:‘m\] 3' )Lacom(aQ—)Lﬂ

I

- (Signature of serving-Person)
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CIVIL SERVICE BOARD
ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

STATE OF LOUISIANA

IN THE MATTER OF:
APRIL 14, 2016
INVESTIGATION

Subpoena No. 004

The St. Tammany Fire Protection District No. 3 Civil Service Board to:

Abe Dawson

YOU ARE HEREBY COMMANDED to appear before this said Board at
proceedings to be held before it at St. Tammany Fire Protection District No. 3
Training Academy located at 29278 Highway 190, Lacombe LA at 5:00 o'clock
p.m. on May 23, 2016 and on any other day thereafter at which the proceedings may
be continued, to testify to the truth, until discharged; and, hereof you are not to fail

under penalty of the law.

BY ORDER OF THE ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3 CIVIL
SERVICE BOARD:

(Date) Member of the Municipal Fire and Police Civil Service Board

Page 1 of 2 Pages
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),
| received the within "Subpoena for Witness", No. 4, and on the _[¥ day of

% in the year 2016 served the same on ;ﬂe bow.){n) in

person, or made service on him/her in the following manner:

DN _Depspy o 5HFow 32

7)) Vg

(Signature of serving Person)
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CIVIL SERVICE BOARD
ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

STATE OF LOUISIANA

IN THE MATTER OF:
APRIL 14, 2016
INVESTIGATION

Subpoena No. 011

The St. Tammany Fire Protection District No. 3 Civil Service Board to:

Scott Lober
YOU ARE HEREBY COMMANDED to appear before this said Board at
proceedings to be held before it at St. Tammany Fire Protection District No. 3
Training Academy located at 29278 Highway 190, Lacombe LA at 5:00 o'clock
p.m. on May 23, 2016 and on any other day thereafter at which the proceedings may
be continued, to testify to the truth, until discharged; and, hereof you are not to fail

under penalty of the law.

BY ORDER OF THE ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3 CIVIL
SERVICE BOARD:

(Date) Member of the Municipal Fire and Police Civil Service Board
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#4
I received the within "Subpoena for Witness", No. 11, and on the gf day of

in the year 2016 served the same on chK Lolm'}z in

person or made service on himher in the following manner:

onr /750/340,#-) a.7l 5729'7(,‘5«/ 32

U

(Signature of s¥rving Person)
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CIVIL SERVICE BOARD
ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

STATE OF LOUISIANA

IN THE MATTER OF:
APRIL 14, 2016
INVESTIGATION

Subpoena No. 010

The St. Tammany Fire Protection District No. 3 Civil Service Board to:

Patrlck Slcard

YOU ARE HEREBY COMMANDED to appear before this said Board at
proceedings to be held before it at St. Tammany Fire Protection District No. 3
Training Academy located at 29278 Highway 190, Lacombe LA at 5:00 o'clock
p.m. on May 23, 2016 and on any other day thereafter at which the proceedings may
be continued, to testify to the truth, until discharged; and, hereof you are not to fail

under penalty of the law.

BY ORDER OF THE ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3 CIVIL
SERVICE BOARD:

(Date) Member of the Municipal Fire and Police Civil Service Board
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vh
I received the within "Subpoena for Witness", No. 10, and on the /8 day of

Z;Z?gf y__in the year 2016 served the same on 7%7[9 oK S':/ca zd in

person or made service on him/her in the following manner:

o N ,99140)1-) 47// §f¥97(/\o)u gg/ 64 lio ) A~ )7'?27; Laco m,éé,/ a_%: 25 4

R

(Signature of serving Person)
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CIVIL SERVICE BOARD
ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

STATE OF LOUISIANA

IN THE MATTER OF:
APRIL 14, 2016
INVESTIGATION

Subpoena No. 007

The St. Tammany Fire Protection District No. 3 Civil Service Board to:

~ Jim McQuilken

YOU ARE HEREBY COMMANDED to appear before this said Board at
proceedings to be held before it at St. Tammany Fire Protection District No. 3
Training Academy located at 29278 Highway 190, Lacombe LA at 5:00 o'clock
p.m. on May 23, 2016 and on any other day thereafter at which the proceedings may
be continued, to testify to the truth, until discharged; and, hereof you are not to fail

under penalty of the law.

BY ORDER OF THE ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3 CIVIL
SERVICE BOARD:

(Date) Member of the Municipal Fire and Police Civil Service Board
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I received the within "Subpoena for Witness", No. 7, and on the _/ g day of

i zaf!g in the year 2016 served the same on in

person, or made service on him/her in the following manner:

or’ /ﬂﬁk/ow g_}“ Z/ 7Z/_4/Ar/< a7 lﬁ uas /xoaz/;‘/v/d bis a,ag,‘a/p,uc,o.@ 5’11/7/7,,4

i A—

(Signature of serving Person)
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CIVIL SERVICE BOARD
ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

STATE OF LOUISIANA

IN THE MATTER OF:
APRIL 14, 2016
INVESTIGATION

Subpoena No. 003

The St. Tammany Fire Protection District No. 3 Civil Service Board to:

_Dan Rost

YOU ARE HEREBY COMMANDED to appear before this said Board at
proceedings to be held before it at St. Tammany Fire Protection District No. 3
Training Academy located at 29278 Highway 190, Lacombe LA at 5:00 o'clock
p.m. on May 23, 2016 and on any other day thereafter at which the proceedings may
be continued, to testify to the truth, until discharged; and, hereof you are not to fail

under penalty of the law.

BY ORDER OF THE ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3 CIVIL
SERVICE BOARD:

(Date)  Member of the Municipal Fire and Police Civil Service Board
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| recetved the within "Subpoena for Witness", No. 3, and on the &/X day of

ﬂ%‘ in the year 2016 served the same on _ Don  Rost in

person, or made service on him/her in the following manner:

made sepvice on

o) N@fi/“f*:g"—)\?{z bav?oﬁt Sa. oj_"qu./z Rr’f.d(ewoe alL 7‘3"7 /Maudfba S‘/fdp//

//W

(Signature of serfiirlg Person)
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IN THE MATTER OF:
APRIL 14, 2016
INVESTIGATION

Subpoena No. 009

The St. Tammany Fire Protection District No. 3 Civil Service Board to:

Adam Galloway
YOU ARE HEREBY COMMANDED to appear before this said Board at
proceedings to be held before it at St. Tammany Fire Protection District No. 3
Training Academy located at 29278 Highway 190, Lacombe LA at 5:00 o'clock
p-m. on May 23, 2016 and on any other day thereafter at which the proceedings may
be continued, to testify to the truth, until discharged; and, hereof you are not to fail

under penalty of the law.

BY ORDER OF THE ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3 CIVIL
SERVICE BOARD:

-/t //MMJM

(Date) ~ Meniber of the Muhicipal Fire and Police Civil Service Board
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I received the within "Subpoena for Witness", No. 9, and on the

in the year 2016 served the same on

day of

in

person, or made service on himher in the following

manner.

(Signature of serving Person)
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CIVIL SERVICE BOARD
ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3

STATE OF LOUISIANA

IN THE MATTER OF:
APRIL 14, 2016
INVESTIGATION

Subpoena No. 009

The St. Tammany Fire Protection District No. 3 Civil Service Board to:

~Adam Galloway

YOU ARE HEREBY COMMANDED to appear before this said Board at
proceedings to be held before it at St. Tammany Fire Protection District No. 3
Training Academy located at 29278 Highway 190, Lacombe LA at 5:00 o'clock
p-m. on May 23, 2016 and on any other day thereafter at which the proceedings may
be continued, to testify to the truth, until discharged; and, hereof you are not to fail

under penalty of the law.

BY ORDER OF THE ST. TAMMANY FIRE PROTECTION DISTRICT NO. 3 CIVIL
SERVICE BOARD:

(Date) Member of the Municipal Fire and Police Civil Service Board
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| received the within "Subpoena for Witness", No. 9, and on the

in the year 2016 served the same on

day of

in

person, or made service on himher in the following

manner:

(Signature of serving Person)
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