[image: ..\..\My Pictures\Picture 001.jpg]St. Tammany Parish Fire Protection District # 3
P.O. Box 849
Lacombe, Louisiana 70445-0847
(985) 882-5977 Office (985) 882-6664 Fax
manager@stfd3.com Patrick F. Sicard
Fire Chief



Regular Commissioners Meeting 
May 11, 2016
Meeting Minutes
Called To Order:
Chairman MacGregor called the meeting to order on Wednesday, May 11, 2016 at 6:00 PM. 

Pledge of Allegiance  

Roll Call:
Leo Casanave, A. J. Montalbano, Danny MacGregor, Murphy Arsenaux,and Raymond Batiste are present.  Mark Wanieski of PMI and attorney Troy Ingram.

Secretary Minutes:
Minutes of the Regular Meeting of April 13, 2016
Mr. Casanave moved, Mr. Montalbano seconded to dispense with the reading of the minutes and accept them as presented.  Mr. MacGregor asked for discussion.  No one discussed.  A vote was not taken.

Treasurer Report:
Chief Sicard noted the following balances in the respective checking accounts:

Balance in the general fund as of May 11th is $ 912,249.15
Balance in the 2nd account fund as of May 11th is $ 258,950.99

The credit card statements and fund allocations were distributed to the commissioners and were made part of these minutes.  Chief Sicard noted that the items on the credit card statement were categorized in total on the sheet.

Mr. Casanave moved, Mr. Arsenaux seconded to accept the treasurer’s report as presented.  There being no further discussion, a vote was taken.  Motion unanimously approved.

Chief’s Report:  

1) Total calls for the year – 351	
2) Prior Month responses – 71		 
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Assistant Chief’s Report
Employment/Training 
Chief Lober recognized and congratulated FF/O Jim McQuilkin for successfully passing the Officer I certification.  

Old Business:

Training Building Update:
The committee met last week and the plans, text and minutes will be kept available for public viewing.  The bid advertisements start and run for 3 consecutive weeks.  They will be advertised in the Advocate and the Farmer.  The pre-bid meeting is May 31st at 10 AM at the training building.  The bid opening will be June 8th at 2PM at the Administrative office.  

The committee will be kept open in order to evaluate the bids and decide what actions to take.

New Business:

1) Discussion of Civil Service Board Legal fees for the hiring of Mr. Olinde. Mr. MacGregor stated that Mr. Henry Olinde will be taken on as legal counsel for the Civil Service Board in the matter of charges levied against Chief Sicard.  These fees are the responsibility of the fire district and will be paid out of the limited budget.  Mr. MacGregor asked Mr. Bud Lusch, Civil Service board member, as to whether Mr. Olinde has been cleared to represent the Civil Service board since the parish district attorney has stated that his office would represent all these thing.  Mr. Lusch stated that he a letter has been sent to the attorney general requesting approval.  Mr. Ingram asked if there was a resolution from the Civil Service board engaging Mr. Olinde.  Mr. Lusch stated that Michael Geissler would have that but he does not.  He further stated that a resolution had been passed.  Mr. Ingram asked for a copy of the resolution for these minutes.  Mr. Montalbano posed that if the DA would offer the service free, we should use that to save cost.  Mr. Ingram read the law authorizing and setting price limitations for the CS board to use an attorney at the expense to the fire district.  There was a brief discussion on conflicts of interest for Mr. Olinde, which Mr. Ingram recommends that this board waives any potential conflicts of interest on engaging Mr. Olinde.  Mr. Lusch noted the timeline on hearing the case was June 1st.  Mr. Ingram stated that the issue of conflict could be a ratification and not a pre-approval.
2016-009 Resolution.  Mr. Batiste moved to approving funds for the engagement of Mr. Olinde on behalf of the Civil Service board in the investigation of Chief Sicard.  Mr. Casanave seconded the motion.  There being no further discussion, a vote was taken.  Motion carried 4-1:
Yeas – Casanave, Arsenaux, Batiste, MacGregor
Nays- Montalbano
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2) Discussion of Attorney fees – Fire Chief 
Chair asked Mr. Ingram to discuss.  Mr. Ingram said it was premature to consider whether to cover these costs or not since there has not been a determination of whether there was wrong-doing on the part of Chief Sicard or not.  If there is a finding of no wrong-doing, it is possible that these costs may be considered.
3) Approval of Educational Appointees to the Civil Service Board
Mr. MacGregor submitted for the record the list of names provided by the local institute of higher education, in this case, Southeastern LA University.  Since we have accepted the resignation of Eugenie Simpson, we requested candidates and have received two names, William Percy and Lawrence Zumo.  We will refer to committee to contact these two individuals for interviews/willingness to serve.  Mark Wanieski commented that in working with other districts, the University used was University of New Orleans.  He requested that we contact OSE to confirm the university for this area.  He further recommended that 2 commissioners be on the committee to interview them and bring a recommendation to the full board.  Mr. MacGregor asked for 2 board volunteers to perform this task.  
Resolution 2016-010 - Motion by Mr. Batiste, second by Mr. Montalbano to refer this matter to committee on which Mr. Casanave and Mr. Arsenaux will serve.  There being no further discussion, a vote was taken.  Motion carried unanimously.
Human Resources:
a) 2016-008 : BOX resolution (BOC Officers)- Record Keeping item  After reading the resolution in part, motion by Mr. Montalbano, seconded by Mr. Batiste.  This is a correction to read BOC, not BOX.  There being no further discussion, a vote was taken.  Motion carried unanimously.
b) Financial serviced update (banking).  RFP has been issued to receive bids for financial services.
c) IAFF 4950 
     1) 3/21/16 letter (handout) Letter offered to meet with Association – a one-time opportunity to meet with administration for settling any issues by topic.  Letter initialed by Daniel Rodriguez as received.  The IAFF 4950 was requested to receive by noon on 4/11/16 to receive a bullet point list of subjects.  They put a deadline on the receipt of this topics list so as to allow time to research and discovery to prepare responses to the list of concerns by the proposed meeting date 4/13/16.  

2) (paraphrasing – not transcription) As of the deadline, there was no correspondence or response in any form from the IAFF4950.  On 4/13/16, Mark and Chief were available in the office from approximately 1:30 until the time of the board meeting less a short dinner break.  At no time was any communication received from the association and no one presented themselves.  This is to make the board aware of the serious and professional effort made to reach out the IAFF 4950 in order to resolve any issues.  Daniel Rodriguez stated that is only half of the story.  He commented that before Mark was with this department he had tried on numerous occasions to meet with the Chief to discuss the problems in the dept. and he refused to speak with him as IAFF 4950 president.  He stated the attempt to meet subsequently that the association was ‘beyond that’ and they attempted to speak with the board of commissioners and were shut down.  He claims he made an effort and made every effort.  He stated the group didn’t want to be a part of that because they (Chief and Mark) wanted to establish the rules of the meeting.  Mr. MacGregor noted that the rules are not our 
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(the boards) rules, but Open meeting rules.  He noted that this board has been guilty of not having specificity in agendas in the past, but have made leaps and bound in the last year or so in the way of improving that when they recognized that there might be some problems there.  He requested from Danny as to why when given an opportunity to meet they failed to do so or be given a reason for not doing so.  Not doing so is the reason for this board having to fork over money in the budget.  Rodriguez stated that Chief’s lack of effort to meet with them is the reason for that.  Rodriguez pointed out that the association should not be to blame for having money reducing the budget when the Chief hired an attorney and company to have as consultants.  Montelbano made several comments as did Mr. Dumas contributing varying points of view in the discussion.  Chairman MacGregor noted for the public interest that hired PMI to handle Civil Service matters, human resources and for an employee contemplating retirement, for possible other handling of those matters.  That money will be recouped through other means and if it’s good for the department and makes sense, then this board is in good faith to do this. He made further comments on the list of concerns/allegations with Councilman Groby and went over them and found no validity to it and if there had been, there would have been an investigation opened.  If he felt there was an ounce of it that was not backed up by lots of documentation, he would pursue it vigorously.  More discussion was had regarding chain of command.  Councilman Groby concurred with Chairman MacGregor regarding using the chain of command.  Mark Wanieski stated PMI was hired by board to be an objective body to resolve open issues in the district.  Other topics include agenda specificity, mediation efforts, communication and other opportunities for fresh start.  McQuilkin spoke on money being spent for board attorney in refuting budget comments on other legal expenses.  MacGregor noted that the legal representatives have been authorized by board and by the Attorney General approval.  There was more discussion on various efforts towards conflicts in the department.  (refer to audio tape)  Mr. Groby asked all parties to at least try one more time to address the issues in a meeting and come to terms.  Mark Wanieski stated he didn’t know if it was appropriate since there is an active investigation.  Mr. Ingram stated he couldn’t advise the Civil Service Board as he is retained by the Board of Commissioners but Mr. Olinde would have to advise them. Mark then asked if someone would contact Mr. Olinde and ask if that was advisable and if he agrees to it he would meet with the association.  Mr. Lusch said he would ask that question and see if it can add that to the agenda.  

3) Troy Ingram – Report
Mr. Ingram asked to amend the agenda regarding a public hearing to be held on June 20th at 6:30 pm at the Parish Council chamber with respect to the millage.  Motion by Mr. Batiste, seconded by Mr. Montalbano to open the agenda, there being no discussion a roll call vote was taken.  Yeas – 5, Nays – 0, Abstain -0, Absent – 0.

Mr. Ingram made a public announcement that a public hearing will be held on June 20, 2016 at 6:30 PM at the Parish Council chambers at 21490 Koop Drive, Mandeville, LA 70471.  This is a Monday night.  Chairman MacGregor stated that board members are expected to attend.
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Motion by Mr. Arsenaux, seconded by Mr. Casanave to approve the attorney’s report.  There being no discussion a vote was taken.  Motion carried unanimously.

Motion by Mr. Casanave, seconded by Mr. Batiste to approve Human Resources (PMI) report.  There being no discussion a vote was taken.  Motion carried unanimously.

A member of the public inquired about the insurance rating that caused his insurance to cost more.  He asked if there was some explanation for this change.  Mr. MacGregor deferred to Chief Sicard, but noted that the rating was artificially inflated due to some documentation irregularities and misinformation reported.  Chief Sicard stated that he discovered some things had been incorrectly reported during the last rating with PIAL (the insurance rating organization) and were rectified to accurate accounts.  During the rating period there was 2+ years of manpower shortages, financial shortages with the Heart Hospital contested taxes, and training issues that all made us fall from a 3 to a 4.  So what are we doing now?  Our staffing is holding steady and we have had no turnover in 16 months.  We are informing the officers of the PIAL requirements in order to make them more aware of the requirements.  We are getting involved with Slidell on training to meet the training requirements and improve that area.  After a brief discussion on measures being taken, no action was taken.

Adjournment:

[bookmark: _GoBack]Mr. Montalbano moved to adjourn.  Mr. Batiste seconded the motion.  No discussion.  Motion carried.  Meeting is adjourned at 7:26 PM.
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